EXHIBIT 1

REPORTS
ON
INCENTIVE PROGRAMS
IN
OTHER COMMUNITIES

Note: The following chart shows the range of incentive
programs in different communities in the region
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Hamden, Connecticut

CERC Town Profile 2018  producey by The C1 Date Collaborative

Hamden Gov't Center Belongs 1o

2750 Dixwell Avenue New Haven County
Hamden, C1 06518 LMA New Haven

(201) 287-2100 South Central Plarning Area

- Demographics }

Population Ruce/tthnicity (2012-2016)
Town County Stote Town Couniy State
2000 56913 824,008 1,405.565 White Alone, Non-Hispanic 37.043 537,698 2,451,450
2010 60,960 862,477 3,574,097 Black Alone 13,356 110.829 372,696
2012 2016 61476 660,874 3,588,570 Asan 3 33,744 192,782
2020 62,545 898,514 3,604,591 Native American 107 1.688 9,399
16 20 Growth/ Y1 04% 1L.0% 01% Orhet/Mulii- Race 4,635 70,065 284,582
Town County State Mispan:c o Latro 6.450 144,549 537728
Land Area (sq. miles) 33 605 4,842 Town County Stote
Pop.sSq. Mile (2012 2016) 1,883 1,424 781 Poverty Rate (2012 2016) 8.6% 12 8% 10.4%
Medidn: Age (2012 2016) 38 40 41
g Ed l i 012-2016
Households (2012-2016) 2335 326487 1354713 S A GRSl e
Med. HH inc. (2012-2016) $71,665 $62,715 $71.755 High School Graduate 9,176 23% 673,220 27%
Town State Associates Degree 2,689 7% 184,426 7%
Veterans (2012-2016) 2.609 188,759 Bachelors or Higher 18,274 46% 938,319 38%
Age Distribunion (2012-2016)
04 S-14 15-24 2544 45-64 65+ Total
Town 1068 5% S856  10% 12442 20% 14574 248% 16466 279 9070 15% 61,476 100%
County 45608 S% 101958 12% 121,393 14% 217,078 25% 240,502 28% 134,335 16% 860.874 100%
State 188812 5% 439,100 12% 494529 14% 878077 24% 1033029 29% 555023 15% 3588570 100%
- Economics k
Business Profile (2016) Top Five Grand List (2014)
Sector Units  Employment Amount
Total - Al Industries 1.614 19,994 Haker Hamdea LLC $59,929.030
. Whitney Center Inc $26.400,000
23 . Construcuon 109 629 Hamden Developers LLC $34.615.210
31-33 - Manufacuwing 7 1.186 Broadmoor t LLC 632,386,900
4445 - Retad Trade 184 2.540 Seramonte Associaies $22,519.140
Net Grand List (SFY 2015-2016] $4,075,516,582
61 - Educationdl Services 37 2732 rond Lint € ! 2
Major £ $ (2024,
62 - Health Care and Social Assistance 206 3.930 dulnmg‘ {?{"v:avgmy) Atea Cooperative Educanaon Sve
72 - Accommodation and Food Services 121 1762 e Hosae Cur B Rehab Gy AN Stiahern N Englisd
Total Government 3 2.042
d  Education } =
2017-2018 School Year Smarter Bolonced Test Percent Above Goal (2016-2017)
Grodes Enroliment Grode 3 Grade 4
Hamden School Disiice PK-12 5.420 Town  State Town Swte Town Stote
Math 548% 3531% 47.4% 500% 336% 47 8%
ELA 52.1% S51H% 496% 54.1% 41.1% 33 7%
Pre-K Enroliment (PSIS)
2016.2017
Hamder. School District 203 Rate of Chronic Abyenteeism (2016-2017) Al
4-Year Cohurt Graduotion Rate (2016-2017) :
Al Female Mote :;:;:;’&m Diswrict l: 97:
Connecucut 879% 909% 85.1% '
Hamdea School District 87.6% 89.5% 858% Public vs Privote Earollment (2012-2016)
Town County State
Public 86.0% 88.0% 86.8%
Private 14.0% 120% 13.2%
Town Profiles Gonerated on 08/01/18 - Page 1 profiles.ctdata.org No representation or warrantes, expressed or
: implhied. ara given regarding the accuracy of this
information
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Hamden, Connecticut

B Connecticut

Economic

CERC Town Profile 2018 Resource Center
| Government }
Covemment Furm Mayor - Counail
Touwl Revenue (2016) $217.509.730 Total Expendrtures (2016) $222,551,036 Annua) Debt Service (2016)  $22,139,790
Tax Reveme $166,677,729 Education $94,446,338 As % of Expenditures 9.9%
Non-ax Revenue $50,832,00: Other $128,102,698 Eq Net Crand List (2016)  $5,578,004,424
Intergovemmental 344,146,760 Tou) Indebredness (2006)  $292,220000  Per Capid $91,256
Per Capita Tax (2016) s$2.721 As % of Expenditures 131.3% As % of State Average 60.3%
As % of State Average 945% Per Capita $4,781 Moody’s Bond Rating (2016) Baal
As % of Swte Average 192.8% Acwal Mill Rate (2016) 4087
Equatized Mill Rate (2016) 29.82
% of Net Gruand List Convind (2016) 14 8%
- Housing/Real Estate }
Housing Stock (2012-2016) Distribution of House Sales (2013)
Town County Seate Town County Sue
Total Unuts 25.507 362497  1.493.794 Less than $100,000 S6 1,128 3417
% Single Unit (2032-2016) $6.7% S36% 59.1% $100.000-$199,999 215 2,047 2.5
New Permits Auth (2017) 30 750 4547 $200,000-$299.999 176 1418 6,031
As % Exisung Units 0.1% 0.2% 0.3% $300,000-$399,99% 57 730 3,380
Demolmons {2017) 3 202 1.403 $400,000 or More 27 535 5,960
Home Sales (2013) 531 5858 26310
.2016,
Medun Price 5228200 $244000 $269300  Komel(2012:2016) Tom  Couny Stote
Built Pre-1950 shase 29.2% 33.4% 297% Meduan Rent $1.273 $1,075 $1,094
Owres Occupied Dwelling: 15,335 203.568 900,223 Cost-burdencd Renters 509% 55.9% 62.5%
As % Total Dwellings 65.7% 624% 66.5%
Subsdized Housing (2017) 2,056 45,104 168.57
..._l Labor Force !
Town County State Connecticut Commuters (2015)
Residents Employed 33428 430,024 1.795.519 Commuters Into Town From: Town Residents Commuting To:
Resdents Unemployed 1.606 24872 96.273 Hamden, CT 3,710  New Hoven CT 8,022
Unemplnyment Rate 4.6% § 5% 5.1% New Haven, CT 2431 Hamden, CT 3,710
Self-Empioyed Rate 6.9% 8.5% 9.9% Nonth Haven, CT 869  Notth Haven, CT 1.349
- West Haven, CT 830  Bndgeport, CT 1.136
Total Employers 1,614 23.754 117,337 . :
. wallinglord, CT 826 Wallingfoed, €71 946
Tota: Employed 19,994 362,096 1.666,580 East Haven, CT 6%  Milford, CT 925
Cheshire, CT 539  West Haven, CT 855
L{ Quelity of Life }
Crime Rates (per 100,000 cesidents) (2016) Distance to Major Cities Residential Unlinies
Town Seate Mres Electric Peovider ‘
Property 2,526 1,780 Hanford 28 The Unued (Huminsung Co {
Violenmt 324 224 New York City 74 (800) 257-0141
Gas Provider
Disengaged Youth (2012 2-?:9,, Seate Providence 83 Southern Connecticut Gas Company
Female 4.0% as%  Boswon " (800) 659-8299
Male 6.0% §.59 Montreal 288 Water Provider
South Central CT Regsona Water Auth
Town (203) 562-4020
Libeary carculauon per capita 611 Cable Provider
Comrast New Haven
(B00) 266-2274
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Gap Analysis by Store Type

2015: Demand & Supply in annual dollars @
Calculated using TAS Retneval Retneval ﬂm .:—'m
Nov 14, 2018
Trade Area Comparison 1245 Dixvell Ave - 80 Boston Post
1.00 Minute Rd - 1.0 Mmute
Drivetims Drvetime
Grocery swres (NAICS 4451) /— \
2 Total Demind [ $4301.437 | $1.781.961
3 Tot Supply $38144470 | $2.642,420
Z Urenot Demand (Demand - Supply) $33.843.033 -5$860.459
p.4 3\
ESI Socciary tood <1005 (NAICS 4452) f S —
¢ Total Demand $135.35" $56.156
Gl Tow Supoy $238.379 $118,199
2 Unmet Derano (Dema~d - Supsly) -$102 988 -562,043
‘g; Beer wine, & hquor stores (NAICE 4453)
dv Total Demand $551 468 $228,625
Total Supply $1.613.042 $1.360.618
Uamet Demand (Demand  Suppy) $1.061 573 $1.132.193
Health & parsonal care stores (NACS 4461)
Total Demand $2,676.318 $1097.215
Toty Supp'y $8.273.700 §7.277.948
Unmet Demand (Demand - Supply) $5 602,384 $6.180 734
I Gasoline 51a8015 (NAICS 44774471)
3 Total Demarc $3611.947 $1,510.851
E Tow Suppy $7.347.527 $11,479 485
i Unmet Demand (Demand - Supply) $3.735.580 $9.968 633
Department stores (NAICS 4521)
Total Demand $12:0170 $508 421
Tota! Suppy SO $5,380 953
Unmet demand (Domand - Supply) $1.210.170 $4,872.532
4 Other general merchand e stores (NA'CS 4579) !
§ Total Demand $2.868.333 $1,197 990
» Towr! Supply $5.679.284 $8.171.607
B | Urmet Demand (Demard - Supoly) $2,81095! -$6.973.617
Ciothng swres (NA'CS 4481)
Toal Demand $1.510 704 $627 910
« Total Supply $222747'9 $3.001.007
‘... Unmet Demand (Dsmand - Suspy) $20.764.015 -$2373.187
& | shoe stores (NAICS 4482) !
4 Tota! Demand $198.458 $83.837 |
s Towl Supply ] $€94 182
Unmet Demand (Demand - Supely) $198.458 §6'0.344 |
Jewslry, luggage & le:the: good: <tore< (WA €5 445%) ;
Total Demand §227.029 $94,498
Tota' Supply §122373 $166.806
Unmot Damand (Denand - Supoly) $104.655 $72.308
Electrong: & apphance stores (RACS 430845 ‘
Total Demand $803 8990 $400,660 |
Total Supply $1.992.249 $4.059 874
Unmot Demand (Demand - Supply) $1 188.356 $3.650.114
Sportng goodhobby & musit ratrument (NAICS 4511)
Total Demand $461.335 $:91.458
Total Supply §229.099 $1232478
Urmet Demand (Jemand - Suggly) $232.236 $1.041.020
©2010, Trade Area Systems Page 20! 5 Daa Source Synergos Tochnologes Inc
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Census Tract

Office Market
Spaces Absorpton  Vacancy

Burdings (SF) Rate Bucings
90031658 00 10 0 2.180 0.5% 49
9009166002 32 14 (727) 4.8% 1
90051660 01 61 18 8.986 49% 7
90091658 01 0 0 NA NA 2
90091658 02 0 0 NA NA 0
90091657 00 0 A 88.5% 4]
980051656 .00 19 i 1,296 4 1% 2
8009165500 8 1 0 57 22
90091654.00 7 0 240 25 25
90091653 00 7 7 55 8.1 4
90091651.00 1 3 320 17.2% 22
90091652 .00 0 0 28 0

NOIG ADSOrpiicn and vacancy rils

5 wo displiyed n S-prar avaragos

Source CoStzr Carain Assocsa!

Cr #ach censug irsg!

Industrial Market
Absorpuon  Vacancy

Spaces

(SF)
{447)
0
1.174
0
NA
MNA
0
(3.396)
15.819
1,000
(8.314)
NA

Rate
4.2%
0.0%
4.3%
0.0

NA
KA
1.5%
21%
4.9%
13%
2.8%
NA
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EVOLUTION ENTERPRISES LLC
P.O. Box 185636, Hamden, CT 06518
Tclephone: (203) 248-3677 Facsimile: (203) 248-3674
E-Mail: rpearce ¢ evolutiontic.com

l_!!emgrangu!!!

To: Hamden Economic Development Commission
From: Richard A. Pearce

Date: October 29,2018

Subject: Hamden Business Assistance Center Update

Since my last update to the Commission dated 2/18 18 the Business Assistance Center
(BAC) has continued to provide a valuable service to Town residents, those secking to start a
business within Hamden's barders, and existing Town businesses. As of this wning we have
served over 300 distinct requests for assistance. Dale has asked me 10 focus atiention on what
the performance has been, the trends observed, and the charactenistics of the clicnts of the
BAC have been over the past three years.

Performance:

From January 2, 2016 until this wnting we have served 46 new and unique clients. Somce of
these clients were met with once and thanks to that mecting were ablc to scif-determine that
they were not ready to move forward with their business 1dea. 1 consider this to be a valuable
scrve in and of itsclt as it climinates a lot of frustration and wasted time on behalf of the
client and service providers (technical scrvices providers, lenders, landlords and others).
Although it may be determined that the time is not currently right to move forward with their
business dreams, by having the inttial mecting at the BAC, they leave better informed and
cquipped to go forward with their entrepreneunial pursuits when the time 1s more appropriate.

Although we mct with 46 ncw and unique clicnts during the time peniod being discussed we
held 110 total client meetings

Of these 46 new clients:
® no more follow up is anticipated with 13,
e 23 clients still have some form of contact with the BAC (telephone consulis. meets,
document review elc.)
o 3 are sull very active (wnting and revising business plans. filing formation
documents. seeking financing etc )
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® 4 qew businesses were sturted with our assistunce; Fanar Consulting (Intercultural
Coaching) Dr. Ghada Angawi; Core Site Services (Construction site work)  Allen
N. Page: Holistic Angels (Healthcare Advocacy for scnior citizens)  Dorothy
Burgos. Dairwood Luxury Coaches (Luxury Coach Company) Dairwood Vercen &
Deidma Scruggs.

o 3 cstublished Hamden businesses were assisted; Moon Rocks  Mamuce Esposito;
Mountainview Wellness (Health & Wellness facility)  Julic Bailis; Route 25 Junk
Haulers (Trucking) Latesha Hamis & Marvin Duntly

Trends and Characteristics:

When the BAC first began, all client mectings were held in our offices at the Government
Center. We did some outreach in the first couple of years by visiting area businesses to
introduce oursclves and the services that we provided. We initially had student intems from
Quinnipiac University that helped with this outreach effort and administration of the BAC
(following up with clients, scheduling mectings and participating in some, filing, etc.) For the
past 6-8 years Mr. Pearce has assumed all of the former functions of the inters in addition to
providing counsclling and technical assistance.

Since the beginning of 2016 there has been a shift in the number of to face to face clicnt
meetings with more client communication done via e mail and texting. These
communications may cover simple questions such as recommendations for accountants,
attorneys, and other business services providers, to critiquing progress on business plans,
cash flow projections and pro-forma profit and loss statements. Over this period of time there
has also heen a shift to clients having more formal and/or technical education than hud been
evidenced in the carly years of the BAC. Most of our clients are college educated and female.
1 really don't know why this is the trend but have speculated in the pust that not accessanly
being the pnmary bread winner of the family, having a greater acceptance for nisk taking, a
strong desire for financial independence, and a greater ability to mult task make femalcs
more inclined to entrepreneunsm,

In the early years of the BAC we expenenced many individuals secking to open day care
centers (of which we helped a few to get established), hair and nail salons, and food
establishments The day care center interest seemed (o have been driven by the market
demand at that ume which seems to have slowed somewhat. The other market segments
aforemcntioned seemed 1o be dnven by relatively modest start up cost and the strong desire
to be onc’s own boss.

Over the past almost three years the trend for those sccking assistance from the BAC 1s much
broader and generally requires higher levels of formal education or special skills. Areas such

(%]
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as property management, substance abuse programs, consulting (of vanious types),
communications, cducational training, materinl brokerage, women's services, trucking, and
engincening are but a few examples of the diverse nature of our current clientele.

We have also branched out to assist existing Hamdcn businesses that find themselves in
financial difficulty. We help these business owners identify the true underlying cause of their
diflicultics and then help them devise, and implement, strategics to correct their situation.

Qutreach:

* Although we no tonger go out into the community knocking on doors we have developed
and continue 1o refine our outreach efforts. These activities include business seminars
which are organized and conducted by Mr. Pearce (during the period under discussion
held in May 2016) based on topics which an interest has been expressed by the business
community and aspiring entreprencurs. Mr. Pearce recruits’ experts in the topics covered
by these seminar sessions which are typically held over a period of several days. The
May 2016 scminar topics covered included; Starting and Growing your business (the
business plan and other basics). Marketing your business: Financing vour busincss
and How to do business with the Fedcral Government and the State of Connecticut:

e Wealso atiend the Town's Business Cluster mectings and help man the Town's booth at
various Expos and Trade shows.

e A senies of pod cast have also been produced which streams on the Town's web site.
Speaking of web sites, this has become an cver-increasing way that clients initially find
out about the BAC. Lastly, our relationship with the Hamden Chamber and the word of
mouth referral from former BAC clients have resulted in fledgling and established
business people sceking our assistance.

My 40 plus years of working closcly with business owners throughout all industry lines, as a
banking executive and business consultant, to help them grow their businesses and overcome
their impediments continuc to well serve the needs of our BAC clicnts. 1 look forward 10
continuing this service and welcome expanding our profile to the occupants of the Town's
planned Business Incubator.
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