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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Town of Hamden is pleased to present its Program Year PY52 Annual Action Plan (AAP) that outlines
the activities to be undertaken to meet the goals and objectives outlined in the 2025-2029 Consolidated
Plan. The town’s 2025 — 2029 Consolidated Plan (ConPlan) identifies the housing, community
development, and economic development priorities for the next five years. It provides a comprehensive
assessment of the community’s needs, outlines specific goals and strategies to address those needs, and
establishes a coordinated plan for the use of CDBG funds. The Town of Hamden is committed to
fostering an inclusive, equitable, vibrant community where all residents have access to safe housing,
opportunities for economic advancement, and improved public infrastructure.

The PY52 Annual Action Plan is the second year of the 5-year planning period and describes activities
that align with the goals and objectives to primarily benefit low- and moderate-income individuals and
families. The period of performance of PY52 is July 1, 2026, through June 30, 2027.

The Town of Hamden is an entitlement community and receives an annual allocation of Community
Development Block Grant funds from HUD based upon a formula which factors in population size, age
and condition of the existing housing supply, and the number of persons living in poverty.

Through this plan, Hamden will continue its focus on enhancing community services, revitalizing
neighborhoods, improving affordable housing, and expanding opportunities for economic development.
By aligning the funding priorities with the needs of the community and collaborating with local
stakeholders, the Town aims to create lasting positive change and ensure that the benefits of
development are shared by all Hamden residents.

This document represents a collaborative effort that includes input from residents. It is designed to be a
living document, adaptable to evolving needs and priorities, ensuring that Hamden remains a thriving
and resilient community for years to come.

Hamden will receive $458,638 in CDBG funds will be made available by HUD for PY 52, which covers the
period July 1, 2026 through June 30, 2027:

2. Summarize the objectives and outcomes identified in the Plan

Annual Action Plan 2
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The Town of Hamden identified the priority housing and community development needs to be
addressed through extensive outreach and stakeholder consultation in the development of the goals
and objectives of the 2025-2029 Five-Year Consolidated Plan period. The 2025-2029 Consolidated Plan
began on July 1, 2025 and continues through June 30, 2029. The priority needs identified are listed
below:

e Increase Access to Affordable Housing

e Increase Access to Public Services

e Increase Access to Public Facilities/Infrastructure
e Economic Development/Community Revitalization
e Program Administration

Proposed activities to be implemented in PY 52 will meet these priority needs to achieve the objectives
to increase availability/accessibility, affordability, and sustainability to improve the quality of life for
low- and moderate-income persons in the Town of Hamden.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

CDBG Public Service Agency Accomplishments for PY 50 include:

e Hamden Rovers- Scholarships for a summer soccer camp was provided to benefit 60 low-income
kids aged 5-18.

e Abundant Harvest- Empower Hamden Youth Initiatives - Introduced a virtual component to the
program, which significantly increased accessibility for families and allowed for greater flexibility
in participation. Implemented a peer-to-peer training model, provided stipends to train youth
leaders to support and train their peers. This approach not only promoted youth leadership and
engagement but also fostered a more relatable and sustainable learning environment for 43
youths.

e (lelian Center-Enrichment Programs for Senior Citizens — provides enrichment activities
throughout the year for 62 senior citizens.
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e Arts for Learning-Arts Across Hamden: Creative, Inspired Cultural Learning — workshops for
children at daycares, elementary schools, and middle schools. Activity benefited 1,116 youth
and children.

e Interfaith Volunteer Caregivers of Greater NH-Neighbors Helping Neighbors - Completed prep
work for Neighbors in Action supported Hamden Seniors: 60 food recipients, 34 incontinence
supply recipients, 57 loans of durable medical equipment and 23 rider clients for medical appts.
(173 rides). Volunteer Tutoring. Outreach efforts to local seniors including community event
participation, check-in calls, survey data collection, and registration support

e NH Homeownership Center-Financial Literacy to Achieve Sustainable Homeownership - Classes
included: Home Buyer Education, Landlord Training, and a Money Management Boot Camp.
Other services included: group and individualized budget and credit coaching as well as various
strategies to reduce debt. This activity benefited 64 individuals.

CDBG-CV Accomplishments for PY50:

e  Hamden Community Services was provided funds to purchase a service vehicle for mobile pantry
food distribution and meal deliveries to benefit 1,000 persons.

e PLACE Trolley on the Go utilized funds to complete improvements to their outreach vehicle to
facilitate outdoor performances to benefit 500 persons.

e (Clifford Beers Community Trauma Initiative provided care coordination and case management
for 136 low- and moderate-income persons that experienced trauma because of COVID-19
related violence or other health/social issues having an impact on their daily quality of life.

e United Way Coordinated Access Network. Funds were used to for case management support to
unhoused individuals to assess their unhoused status and move them to stable housing.

e Heating Oil Assistance Program provided fuel assistance to individuals impacted by COVID-19,
and activities are underway and will continue into the subsequent program year.

e  Hamden Community Emergency Response Team (CERT) purchased an enclosed trailer to
transport items needed for any Emergency Point of Distribution (POD).

e Digital Navigator and Broad Band Access Program. Through this initiative the library deploys
staff to work with residents to teach them digital literacy, connect them to local ISP providers at
discounted rates, and when available and feasible provide hot spots, tablets, and Chromebook
to residents to provide internet access.

e Nutrition Security Solutions provided food packages to be delivered to elderly adults.

e  Partnership for Adult Day Care. Funds to support capital improvements (interior painting,
patching, bathroom and kitchen updates.

e Hamden Community Services Department. Funds supported food pantry equipment and
software improvements to facilitate distribution to the community.

4. Summary of Citizen Participation Process and consultation process

Annual Action Plan 4
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



Summary from citizen participation section of plan.

The PY52 Annual Action Plan was developed in accordance with the approved Citizen Participation Plan.
Outreach to citizens was conducted through public advertisements, public hearings, a 30-day public
comment period, and community meeting. A complete summary of Citizen Participation, including
comments, is included in the Citizens Participation Appendix attached to this plan.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

A summary of public comments will be included in the appendix with the submission of the plan to
HUD.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments received will be considered in the development of the PY 52 Annual Action Plan.
7. Summary

This plan outlines the goals of the Town of Hamden for use of CDBG program funds. Following extensive
outreach and public input, the PY 52 Annual Action Plan clearly outlines programs and activities that will
address the identified needs. Despite the number of needs identified by stakeholders and the public, the
Town’s CDBG programs have limited funding. This document outlines how the CDBG funds will be
utilized to meet the goals and objectives to address the priority needs identified in this plan.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

CDBG Administrator HAMDEN Department of Economic and Community Development

Table 1 — Responsible Agencies
Narrative (optional)

The Town of Hamden is a federal entitlement community and is responsible for the development of the Annual Action Plan. The Department of
Economic and Community Development is responsible for the administration of the grant program.

Consolidated Plan Public Contact Information
Carol Hazen

Director, Grants & Capital Projects

Department of Economic and Community Development
2750 Dixwell Ave

Hamden, CT 06518

Phone: (203) 287-7000 ext. 7016
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chazen@hamden.com
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

Cross sectoral housing, social service agencies, and other organizations serving the Town of Hamden and
surrounding areas were consulted during the development of the 2025-2029 Consolidated Plan to
engage interested persons through a series of stakeholder meetings. Participation by stakeholders were
essential to defining priority needs and outline how best to allocate CDBG resources. Participants
included affordable housing providers, neighborhood organizations, homeless and social service
providers, and Town staff members. The outreach effort included public meetings, stakeholder
meetings, published meeting notices, and a web survey conducted in both English and Spanish.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

Hamden actively consulted with a variety of non-profits, social service providers, community residents,
and governmental agencies to determine the needs of the Town and better allocate entitlement
resources. Focus group meetings were held during the development of the 5-Year Consolidated Plan and
included sessions with affordable/special needs housing and service providers, homeless service
agencies, economic development officials, elected officials, and health and human service providers.
Interested stakeholders were encouraged to participate in the development of the PY52 Annual Action
Plan at advertised public hearings and during the 30-day public comment period. The public hearing was
advertised on the Town’s social media and website, as well as printed in the newspaper in accordance
with the Town’s approved Citizen Participation Plan.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Town of Hamden does not have an emergency shelter within the jurisdiction; however, a warming
center is provided during the winter months. The Town operates a temporary overnight warming center
during the winter months to provide refuge for persons experiencing homelessness. The warming center
is not a shelter because no beds are provided but serves as a safe place indoors as protection to the
harsh weather conditions. The warming center is operated in partnership with the United Way
Community Assistance Network, is open between January through the end of March, and is in the Keefe
Community Center.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
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outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Town of Hamden does not receive Emergency Solutions Grant (ESG) funding.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

Annual Action Plan
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization HAMDEN HOUSING AUTHORITY
Agency/Group/Organization Type Housing
PHA
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Briefly describe how the Agency/Group/Organization was consulted. What | The consultation was completed through the PHA executive
are the anticipated outcomes of the consultation or areas for improved and staff participation in a stakeholder session.
coordination?
2 | Agency/Group/Organization Hamden Youth Center
Agency/Group/Organization Type Services-Children
What section of the Plan was addressed by Consultation? Housing Need Assessment
Briefly describe how the Agency/Group/Organization was consulted. What | Hamden Youth Services staff participated in stakeholder
are the anticipated outcomes of the consultation or areas for improved sessions.
coordination?
3 | Agency/Group/Organization Hamden Senior Services
Agency/Group/Organization Type Services-Elderly Persons
What section of the Plan was addressed by Consultation? Housing Need Assessment
Non-Homeless Special Needs
Briefly describe how the Agency/Group/Organization was consulted. What | Participation in stakeholder session.
are the anticipated outcomes of the consultation or areas for improved
coordination?
4 | Agency/Group/Organization Hamden CERT

Agency/Group/Organization Type

Agency - Emergency Management
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What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

Participation in stakeholder session.

Agency/Group/Organization

Congregations Organized for a New Connecticut

Agency/Group/Organization Type

Services - Housing
Regional organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

Participation in stakeholder session.

Agency/Group/Organization

HAMDEN PUBLIC LIBRARY/ ACES

Agency/Group/Organization Type

Services-Education
Services-Employment
Grantee Department

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Strategy

Non-Homeless Special Needs

Economic Development

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

Representative of the Public Library participated in
stakeholder session.
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Agency/Group/Organization

HAMDEN COMMUNITY SERVICES

Agency/Group/Organization Type

Services - Housing
Grantee Department

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

Community Services staff participated in the stakeholder
sessions conducted for needs assessment and market
analysis.

Agency/Group/Organization

Hamden Planning and Zoning Department

Agency/Group/Organization Type

Other government - Local
Grantee Department

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

Planning and Zoning Department staff attended and
participated in stakeholder session to discuss community
needs.

Agency/Group/Organization

Hamden Building Department

Agency/Group/Organization Type

Housing

Services - Housing

Other government - Local
Grantee Department

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis
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Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

Building Official and staff attended and participated in
stakeholder session to provide information on housing
needs.

10

Agency/Group/Organization

Department of Economic Development

Agency/Group/Organization Type

Services-Employment
Grantee Department

What section of the Plan was addressed by Consultation?

Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or areas for improved
coordination?

Economic and Community Development staff attended and
participated in stakeholder session for input on needs
assessment and market analysis.

Identify any Agency Types not consulted and provide rationale for not consulting

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic

Plan overlap with the goals of each
plan?

Continuum of Care CT Balance of State CoC

Homelessness Strategy

Affordable Housing Plan Town of Hamden

Affordable Housing

2023 SCRCOG Hazard Mitigation Plan

South Central Regional Council of Governments Resilience Planning

Food Hardship in Hamden

United Way of Greater New Haven

Public Services
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Narrative (optional)
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Public Needs Hearing — A public needs hearing was held on October 1, 2025, at 6:00 PM at the Keefe Community Center. The purpose of this
hearing was to educate residents and organizations about the CDBG programs and obtain input on housing and community development needs.
The public was notified of the hearing through an advertisement in a newspaper for general circulation, in accordance with the Citizen
Participation Plan. A total of nine (9) members of the public attended this first public hearing and comments received were considered in the
development of the plan.

30-Day Plan Public Comment Period —A draft of the PY 52 Annual Action Plan was placed on display for 30 days beginning on January 27, 2026,
and ending on February 27, 2026. All comments received were considered in the development of this plan.

Public Hearing — The Town held a public hearing on February 25, 2026, during the 30-day public comment period to solicit comments on the
planned activities to be implemented using PY52 CDBG funds. A total of nine (9) members of the public attended this public hearing and
comments received were considered in the development of the plan.

CDAC Meetings- Citizens are welcome to attend and participate in monthly Community Development Advisory Commission (CDAC) meetings.
The CDAC primarily address CDBG funding planning, project selection, and accepts the Program Manager’s monthly report on progress of
projects underway. The CDBG meetings are open and accessible to the public. No public comments were received at CDAC meetings during the
PY 52 planning process. Comments received through the public hearings, the public comment period, and the March 18, 2026, community
meeting are summarized in the Citizen Participation Appendix attached to this plan.

Community Input Meeting - March 18, 2026

In response to residents’ requests for additional citizen input, an additional community meeting was held on March 18, 2026. The meeting date,
time, and location was recorded in the Town Clerk’s, the town’s official record of public meetings. Extensive marketing of the meeting including
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social media posts across multiple platforms, flyers announcing the meeting were placed in prominent locations at the Government Town

Center, Keefe Community Center, local establishments, and were posted to the Town website and event calendar. There were nineteen (19)

members of the community present at the March 18, 2026, meeting. A summary of public comments received will be included with the

submission of the plan to HUD.

Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Advertisement to
Non- announce public
1 Newspaper Ad targeted/broad needs hearing N/A N/A
community scheduled for
October 1, 2025.
N Public needs hearing | A summary of
on-
. . held October 1, 2025. | comments are All comments were
2 Public Meeting targeted/broad ] ] )
] Nine members of the | included in the accepted.
community . . .
public attended. unique appendix
Advertisement
published on January
Non-
26, 2026 for
3 Newspaper Ad targeted/broad o N/A N/A
] availability of 2026
community .
Plan for review and
comment

OMB Control No: 2506-0117 (exp. 09/30/2021)
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appendix

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
N 30-day public A summary of
on-
30-Day Public comment period comments are All comments were
4 . targeted/broad ) .
Comment Period . January 27, 2026- included in the accepted.
community . .
February 27, 2026 unique appendix
N Public hearing A summary of
on-
. . February 25, 2026. comments will be All comments were
5 Public Hearing targeted/broad ] ) ) )
. Nine Members of the | included in unique | accepted.
community . .
public attended. appendix
. . A summary of
Non- Community Meeting- .
. . comments will be All comments were
6 Public Meeting targeted/broad 19 members of the . . .
. . included in unique accepted.
community public attended
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The Town of Hamden uses multiple funding sources to address the housing, community development, and neighborhood revitalization needs of
low and moderate-income residents. The primary funding source for the programs outlined in this Strategic Plan is the Community Development
Block Grant (CDBG) Program. The Town’s allocation for PY52 is $458,638. The plan is estimating the amount of HUD funds to be available for the
remainder of the ConPlan.

The funding levels included in the draft plan made available for public review and comment were based upon estimates, as the consultation and
citizen participation was initiated prior to HUD announcing the PY52 (FY2026) allocations. The anticipated resources for the PY 52 Annual Action
Plan are $458,638 in CDBG funds. Eleven projects were determined to meet Town needs and local and national objectives, inclusive of program
administration. All funds available for program activities (100 percent) will be used for activities that benefit low- and moderate-income persons.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

Funds Annual Program | Prior Year Total: Amount

Allocation: Income: Resources: S Available

S S S Remainder of
ConPlan
$
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

Funds Annual Program Prior Year Total: Amount
Allocation: Income: | Resources: S Available
S S S Remainder of
ConPlan
$
CDBG public - Acquisition CDBG funding estimated at
federal Admin and $458,638 for remaining 3 years
Planning of the Consolidated Plan
Economic

Development
Housing
Public
Improvements
Public Services 458,638.00 0.00 0.00 | 458,638.00 | 1,375,914.00

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

State of Connecticut Department of Economic & Community Development (DECD)
Various housing and community development related programs and funding opportunities are made available through the State of Connecticut

Department of Economic and Community Development.
DECD also offers a host of housing programs, including first-time homeownership assistance, which the Town plans to market along with our
Town sponsored housing programs.

State of Connecticut- Department of Social Services

The Department of Social Services administers support programs for very-low income residents, including the State Rental Assistance Program
and the State Section 8 Program, and supports homeless and transitional housing facilities. This Department also offers funding opportunities for
the development of service facilities and homeless shelters.
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Connecticut Housing Finance Authority
The Connecticut Housing Finance Authority (CHFA) offers a variety of mortgage programs and housing rehabilitation loans for income eligible
applicants.

Capital For Change

Capital for Change (C4C) is the largest full-service Community Development Financial Institution (CDFI) in Connecticut and offers a variety of
housing rehabilitation and energy efficiency loans for income eligible applicants. C4AC funds can provide gap financing needed to complete
rehabilitation projects that cannot be fully funded by the CDBG Rehabilitation Program.

Neighborhood Revitalization Zone Program

Hamden has two Neighborhood Revitalization Zones, empowered by the Town and the State to create strategic plans of improvement for their
respective communities. NRZ designation, and the completion of the planning process, makes these areas eligible to receive funding preference
from various State agencies in support of their neighborhood revitalization efforts.

Connecticut Department of Mental Health and Addiction Services
The Department of Mental Health and Addiction Services supports various housing and support service programs to benefit people with mental
illness or substance abuse problems.

Opportunity Zones

In the south of Hamden there is one federally designated Opportunity Zone. Opportunity Zones are economically distressed areas where new
investments, under certain conditions, may be eligible for preferential tax treatment. Partnering with the private sector to take advantage of this
incentive will be needed to guide the economic development of this area.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The Town has used, and continues to use, land and property to the greatest extent possible to address
the needs identified in the plan. Building on previous efforts to identify publicly owned land suitable for
development to further the goals and objectives of the strategic plan, the Town Department of
Economic and Community Development, in coordination with the Planning and Zoning Department,
actively reviews properties owned by the Town of Hamden that could be developed for affordable
housing or other public improvements that address the priority needs identified in the 2025-2029
Consolidated Plan. This effort to identify and use publicly owned property or land to meet the housing
and community development needs of the Town will be continued throughout this strategy period.

Discussion

See narrative above.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 09/30/2021)

2026

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Increase Access to 2025 | 2029 | Affordable CENSUS Increase Access to CDBG: | Homeowner Housing
Quality Affordable Housing TRACT 1655, | Affordable Housing $198,911.00 | Rehabilitated: 10
Housing 1656, AND Household Housing
1651 Unit
Town of
Hamden
General
Benefit Area
2 Public Services 2025 | 2029 | Homeless CENSUS Increase Access to Public CDBG: | Public service activities
Non-Homeless TRACT 1655, | Services $68,000.00 | other than
Special Needs 1656, AND Low/Moderate Income
1651 Housing Benefit: 294
Town of Persons Assisted
Hamden
General
Benefit Area
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Public 2025 | 2029 | Non-Housing CENSUS Improve Access to Public CDBG: | Public Facility or
Facilities/Infrastructure Community TRACT 1655, | Facilities/Infrastructure $100,000.00 | Infrastructure Activities
Development 1656, AND other than
1651 Low/Moderate Income
Housing Benefit: 500
Persons Assisted
4 Program Administration | 2025 | 2029 | Planning and CENSUS Program Administration CDBG: | Other: 1 Other
Administration TRACT 1655, $91,727.00
1656, AND
1651
Town of
Hamden
General
Benefit Area

Goal Descriptions

Table 6 — Goals Summary

Goal Name Increase Access to Quality Affordable Housing

Goal Maintain the existing affordable housing stock through housing rehabilitation of owner-occupied housing units
Description

Goal Name Public Services

Goal Create a suitable living environment by increasing the availability of public services to low- and moderate-income persons
Description through funding programs that lift individuals out of poverty.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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3 | Goal Name

Public Facilities/Infrastructure

Goal
Description

Create a suitable living environment by addressing essential public facility and infrastructure improvements.

4 | Goal Name

Program Administration

Goal
Description

The Town will provide effective and efficient program management and oversight.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The Town of Hamden will undertake various projects during the 2026 program year to focus on
maintaining naturally occurring affordable housing and creating a suitable living environment for
residents. The Town will utilize their HUD CDBG allocations to carry out activities intended to address
priority needs in the community and ensure the greatest impact for low- and moderate-income
beneficiaries.

Projects

=

Project Name
Small Home Repair Program

Reachout Inc
The Children's Center of Hamden
Fixing Fathers One Dad at a Time

Abundant Harvest

Partnership Adult Day Care
She Can Edit

Monitor My Health

Legacy Development Services

Ol N ||| W N

[
o

Public Facilities/Infrastructure Improvements
11 | 2026 CDBG Administration

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Allocation priorities are assigned based on priorities of goals established in the strategic plan. The
obstacles to address needs are limitations in funding and capacity to implement programs without
increasing existing staff.
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AP-38 Project Summary

Project Summary Information
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Project Name

Small Home Repair Program

Target Area

CENSUS TRACT 1655, 1656, AND 1651
Town of Hamden General Benefit Area

Goals Supported

Increase Access to Quality Affordable Housing

Needs Addressed Increase Access to Affordable Housing

Funding CDBG: $198,911.00

Description Provision of funds to complete repairs to owner-occupied housing
units.

Target Date 6/30/2027

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 10 low- or moderate-income households will be
provided with housing rehabilitation assistance.

Location Description

CDBG Target areas and the General Benefit Area of the Town of
Hamden

Planned Activities

The small repair program will provide funding to complete repairs
for income-eligible households that own their home.

Project Name

Reachout Inc

Target Area

CENSUS TRACT 1655, 1656, AND 1651
Town of Hamden General Benefit Area

Goals Supported

Public Services

Needs Addressed Increase Access to Public Services
Funding CDBG: $10,600.00
Description Provision of funds for public services provided by the Town of

Hamden for youth services.

Target Date

6/30/2027

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 10 low- and moderate-income persons will benefit
from public services programs.

Location Description

CDBG target areas and the Town of Hamden General Benefit Area.

Planned Activities

Internal departments and non-profit partners will provide services
to benefit low- and moderate-income residents, and persons
experiencing homelessness.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Name

The Children's Center of Hamden

Target Area

CENSUS TRACT 1655, 1656, AND 1651
Town of Hamden General Benefit Area

Goals Supported

Public Services

Needs Addressed Increase Access to Public Services
Funding CDBG: $10,600.00
Description Provision of funds for public services provided by the Town of

Hamden for youth services.

Target Date

6/30/2027

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 10 low- and moderate-income persons will benefit
from public services programs.

Location Description

CDBG target areas and the Town of Hamden General Benefit Area.

Planned Activities

Provision of funds to support youth programs.

Project Name

Fixing Fathers One Dad at a Time

Target Area

CENSUS TRACT 1655, 1656, AND 1651
Town of Hamden General Benefit Area

Goals Supported

Public Services

Needs Addressed Increase Access to Public Services

Funding CDBG: $5,000.00

Description Provision of funds for public services provided by a non-profit
organization for supportive services to low- and moderate-income
families.

Target Date 6/30/2027

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 10 low- and moderate-income persons will benefit
from public services programs.

Location Description

CDBG target areas and the Town of Hamden General Benefit Area.

Planned Activities

A non-profit partner will provide services to benefit low- and
moderate-income families.

Project Name

Abundant Harvest

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Target Area

CENSUS TRACT 1655, 1656, AND 1651
Town of Hamden General Benefit Area

Goals Supported

Public Services

Needs Addressed Increase Access to Public Services

Funding CDBG: $5,000.00

Description Provision of funds for public services provided by a non-profit
organization for supportive services to low- and moderate-income
families.

Target Date 6/30/2027

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 10 low- and moderate-income persons will benefit
from public services programs.

Location Description

CDBG target areas and the Town of Hamden General Benefit Area.

Planned Activities

A non-profit partner agency will provide services to benefit low-
and moderate-income residents.

Project Name

Partnership Adult Day Care

Target Area

CENSUS TRACT 1655, 1656, AND 1651
Town of Hamden General Benefit Area

Goals Supported

Public Services

Needs Addressed Increase Access to Public Services
Funding CDBG: $5,000.00
Description Provision of funds for public services provided by a non-profit

organization to provide adult day services to elderly persons.

Target Date

6/30/2027

Estimate the number and
type of families that will
benefit from the proposed
activities

from public services programs.

Location Description

CDBG target areas and the Town of Hamden General Benefit Area.

Planned Activities

A non-profit partner will provide services to elderly persons.

Project Name

She Can Edit

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Target Area

CENSUS TRACT 1655, 1656, AND 1651
Town of Hamden General Benefit Area

Goals Supported

Public Services

Needs Addressed Increase Access to Public Services
Funding CDBG: $10,600.00
Description Provision of funds for public services to provide education

programs to low- and moderate-income persons.

Target Date

6/30/2027

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 24 low- and moderate-income persons will benefit
from public services programs.

Location Description

CDBG target areas and the Town of Hamden General Benefit Area.

Planned Activities

A non-profit partner will provide education programs to low- and
moderate-income persons.

Project Name

Monitor My Health

Target Area

CENSUS TRACT 1655, 1656, AND 1651
Town of Hamden General Benefit Area

Goals Supported

Public Services

Needs Addressed Increase Access to Public Services
Funding CDBG: $10,600.00
Description Provision of funds for public services provided by the Town of

Hamden, non-profit organizations, and supportive service providers
to serve the homeless, elderly, youth, disabled, and other special
needs populations.

Target Date

6/30/2027

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 200 low- and moderate-income persons will benefit

Location Description

CDBG target areas and the Town of Hamden General Benefit Area.

Planned Activities

A non-profit partner will provide health services to low- and
moderate-income persons.

Project Name

Legacy Development Services

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Target Area

CENSUS TRACT 1655, 1656, AND 1651
Town of Hamden General Benefit Area

Goals Supported

Public Services

Needs Addressed Increase Access to Public Services

Funding CDBG: $10,600.00

Description Provision of funds for public services to low- and moderate-income
persons.

Target Date 6/30/2027

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 10 low- and moderate-income persons will benefit
from public services programs

Location Description

CDBG target areas and the Town of Hamden General Benefit Area.

Planned Activities

Non-profit partner agencies will provide services to persons with
developmental disabilities.

10

Project Name

Public Facilities/Infrastructure Improvements

Target Area

CENSUS TRACT 1655, 1656, AND 1651

Goals Supported

Public Facilities/Infrastructure

Needs Addressed Improve Access to Public Facilities/Infrastructure
Funding CDBG: $100,000.00
Description Improvements to sidewalks, and other public infrastructure, or

public facilities within the CDBG eligible areas.

Target Date

6/30/2027

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 500 low- and moderate-income persons will be
provided with improved access to public facilities.

Location Description

CDBG Target areas

Planned Activities

Improvements to the public facilities and infrastructure in the 1655,
1656, and 1651, including but not limited to the Keefe Community
Center, Brundage Library, Farmington Canal Heritage Trail, and Fire
Station.

11

Project Name

2026 CDBG Administration

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Target Area

CENSUS TRACT 1655, 1656, AND 1651
Town of Hamden General Benefit Area

Goals Supported

Program Administration

Needs Addressed Program Administration

Funding CDBG: $91,727.00

Description Provision of funds for the planning and administration of CDBG
programs.

Target Date 6/30/2027

Estimate the number and
type of families that will
benefit from the proposed
activities

Not applicable

Location Description

Town of Hamden

Planned Activities

Activities include staff salaries; financial responsibility;
and preparation of HUD required documents such as the Annual
Action Plan and CAPER.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The Town of Hamden designated “Target Areas” for specific programs, and the available data continues

to support the following Census Tracts as being targeted for CDBG funding. Census Tract 1655, known as

the Highwood neighborhood, will remain as the primary target area for CDBG activities. Target Area
focus will also occur in the Hamden Plains neighborhood (Census Tract 1656), and the Lower State

Street Area also known as the State Street Neighborhood Revitalization Zone (NRZ)(Census Tract 1651,

Block Group #4).

In addition to the town’s designated target area, additional block groups are defined by HUD as eligible

to receive CDBG funds where available data indicates at least 51% of residents are low- and moderate-

income according to HUD’s most recently published data using the U.S. Census American Community
Survey (ACS) estimates. The LMISD map- Figure 1 and accompanying table provides the location of all

eligible CDBG areas according to HUD.

Geographic Distribution

Target Area

Percentage of Funds

CENSUS TRACT 1655 AND 1656, STATE STREET REVITALIZATION AREA

CENSUS TRACT 1655, 1656

CENSUS TRACT 1655, 1656, AND 1651

22

Town of Hamden General Benefit Area

78

Table 8 - Geographic Distribution

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Rationale for the priorities for allocating investments geographically

The percentages shown in the Geographic Distribution table are calculated against the total PY 52
allocation, including program administration, and reflect only those activities that are geographically
restricted at the time of programming. They do not capture Target Area benefit delivered through
activities that are available town wide. The Town estimates that ultimately 70% - 75% of PY52 program
funds will be spent in the Town’s target areas (CT 1655, 1656, and 1651).

Discussion

The citizen participation activities described above satisfy the requirements of 24 CFR 91.105 and the
Town’s adopted Citizen Participation Plan. The Town does not treat those requirements as the limit of
its obligation to the community. In response to resident feedback received during the PY 52 planning
process identifying a lack of access to information as a barrier to benefiting from HUD-funded programs,
the Town will expand its community engagement activities:

Community Partnerships. The Town has established working relationships with faith-based
organizations located within the Target Areas to distribute program information, post materials, share
announcements, and host community events. Current partners include Breakthrough Church, Christian
Tabernacle, Friendship Baptist Church, and New Destiny Tabernacle.

Dedicated CDBG Facebook page. The Town will establish and maintain a Facebook page dedicated to
the CDBG program, carrying regular program updates, notice of upcoming meetings and events, partner
spotlights, application information, and program success stories.

Text Message Notification System. The Town will implement a text message notification system
through which residents may opt to receive reminders of upcoming public hearings, community
meetings, workshops, and program deadlines. This measure responds directly to input received at the
PY 52 community meetings, at which residents identified text messaging as their preferred means of
receiving notice.

Email Campaigns. The Town will conduct recurring and targeted email campaigns through Constant
Contact, with a resident sign-up option, to maintain consistent communication with residents who have
expressed interest in the program.
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o Newhall Community Walk. Town staff and residents convened at the Keefe Community Center
in June 2026, and walked the Newhall neighborhood together, meeting residents and business
owners to publicize the CDBG Small Business Facade Improvement Program. The walk was
intended both to reach business owners who may not attend scheduled meetings and to give
staff the opportunity to meet residents in the neighborhood. Members of the Legislative Council
were invited to participate.

e The Town will hold a workshop at the Keefe Community Center (September 23, 2026) at which
residents may ask questions about the Residential Rehabilitation Program — what the program
covers, who is eligible, how to apply, and what to expect once an application is filed. Program
staff and, where appropriate, program partners will be present to answer questions and to
assist residents in beginning an application.

e The Town will hold a workshop on the Homebuyer Assistance program at the Keefe Community
Center (date TBD) at which residents may ask questions about the Homebuyer Assistance
Program — what the program covers, who is eligible, how to apply, and what to expect once an
application is filed. Program staff and, where appropriate, program partners will be present to
answer questions and to assist residents in beginning an application.

These initiatives are designed to strengthen connections, provide valuable resources, and ensure
residents are informed about opportunities offered through HUD-funded programs.

The Town remains committed to directing its HUD entitlement funds to census tracts with the highest
concentration of low- and moderate-income neighborhoods most affected by decades of
disinvestment.
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Affordable Housing

AP-55 Affordable Housing —91.220(g)

Introduction

During Program Year 52, affordable housing will be supported through the CDBG programs with funding
planned for housing rehabilitation.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 10
Special-Needs 0
Total 10

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 10
Acquisition of Existing Units 0
Total 10

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The Town of Hamden will support naturally occurring affordable housing through implementation of the
Small Repair Program during PY52. This program will maintain access to quality affordable housing to
benefit an estimated 10 low- and moderate-income households.

The Town continues to administer a down-payment assistance to support homeownership for low- and
moderate-income individuals and families using prior year CDBG funding.
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AP-60 Public Housing — 91.220(h)

Introduction

No Federally funded public housing units exist in the Town of Hamden. The Hamden Housing Authority's
public housing units are State funded. The HHA received notification from HUD recognizing them as a
High Performer for the Federal Programs they manage. The goals and objectives for the Hamden
Housing Authority PHA 5-year plan include expanding the supply of assisted housing, improving the
quality of assisted housing, promote self-sufficiency of families and individuals and continue to maintain
its high performer SEMAP status.

Actions planned during the next year to address the needs to public housing

Residents of public housing, like other low- and moderate-income residents are eligible for programs
and services offered through the Town. They also benefit from the physical improvements made within
the community development target areas and improvements to public facilities such as neighborhood or
community centers. The creation of affordable rental and homeownership opportunities will also
increase the housing resources available to public housing residents, particularly Section 8 recipients.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Housing Authority has a Resident Advisory Board that encourages resident participation in
management and policy development. The Hamden Housing Authority will continue to promote
programs, and expand its efforts, to encourage resident involvement and homeownership
opportunities.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Hamden Housing Authority is not designated as troubled.

Discussion

Annual Action Plan 38
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The Town of Hamden Community Services Department will continue as the lead Town agency for
assisting Hamden’s extremely low-income residents combating the threat of homelessness. OCD has
taken a larger role in preventing homelessness by working directly with tenants in risk of eviction and by
streamlining processes for homeowners in serious need of emergency housing rehabilitation.

In January 2019, the Town opened the Overnight Winter Warming shelter. Healthcare outreach to
homeless is provided through the Cornell Scott Hill Health Center. Both CSHHC and Columbus House
Outreach and Engagement Team offer shelter intake and case management services to Hamden’s
homeless. The OCD has also been meeting with Columbus House and Yale School of Architecture to
identify a location for building housing for formerly homeless people.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Department provides referrals to regional shelters serving the needs of the homeless.
Addressing the emergency shelter and transitional housing needs of homeless persons
The Department provides referrals to regional shelters serving the needs of the homeless.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Town of Hamden does not have an emergency or transitional shelter operating within its
jurisdiction, and persons experiencing homelessness encountered by the Town Community Services are
referred to nearby homeless service providers that operate in the region. The Town operates assistance
programs within the Community Services department and provides both essential and financial
assistance programs, including fuel oil, energy assistance, and utility assistance, as well as rental
assistance that may prevent a family from becoming homeless by meeting immediate needs.
Community Services also has a food and resource distribution program which provides healthy food
items and operates a diaper bank for eligible families. The Town recently passed a Resolution Declaring
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Housing as a Human Right, which allows persons experiencing homelessness to use public space without
discrimination based on housing status and eliminating any civil or criminal consequence based solely
upon the inability to be stably housed. The Town will initiate a process for Homelessness Prevention and
Response Housing Plan in the future that will include policies to alleviate homelessness and the housing
crisis.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

In addition to increasing the availability of affordable housing, providing assistance for emergency
housing, and promoting the creation of transitional units, the Town also assists the homeless and those
threatened with homelessness through the provision of support services. Increased educational
programming, job skill development, childcare and English as a Second Language programs are all
methods in which the Town can assist unemployed or underemployed persons in obtaining better
employment. Life skill training, budget counseling, and tenant/landlord mediation activities can also
reduce the level of evictions. For households threatened with homelessness due to housing cost burden,
rental assistance, energy efficiency and weatherization programs, fuel assistance programs and tax-
reduction programs for the elderly are all means to help reduce cost burden. Each of these programs
(with the exception of those reserved for senior citizens) is operated in the same building as OCD and
providers undertake a team approach to delivering these critical services.

Discussion
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The Town of Hamden has created and implemented a Fair Housing Plan to provide formal guidelines
consistent with federal affordable housing standards. The Plan is intended to be consistent with and
meet the requirements and objectives of the Civil Rights Act of 1968, Title V or the National Housing Act
(as amended), and all legislation related to non-discrimination in housing.

Hamden has also implemented new zoning regulations that also help to promote affordable housing. An
example of these regulations includes:

e Requirement that multi-family housing developments containing 5 or more dwelling units shall
set aside a minimum of 20% of the dwelling units as Affordable Housing

e Determining the maximum price for all affordable housing units
e Determining the maximum price for all affordable rental units

e Building requirements for all affordable housing units

Another potential barrier to affordable housing is the lack of convenient access to public transportation,
which can directly impact the availability of homes to certain potential residents. While Hamden's
diversity of residents and commercial opportunities is perhaps its greatest strength, the general
limitation of public transportation to north-south corridors (specifically Dixwell Avenue, Winchester
Avenue, Whitney Avenue, and State Street) serves to restrict the residential options of those without
personal automobiles.

Given the average age of housing stock in Hamden (and particularly within the Community Development
target areas), architectural barriers remain as an impediment to potential renters and owners. For the
elderly and disabled, multistory homes as well as areas without continuous sidewalks, provide obstacles
to those with physical limitations.

Another impediment is the lack of affordable housing at the regional level. The South Central Council of
Governments has created an Affordable Housing Working Group, of which Hamden is a part, to create a
broad-based regional initiative to address the issues of affordable housing and fair housing within the
region.

Every Census tract in Hamden has seen an increase in minority population since 2000, and the Town has
proactively established both a Human Rights and Human Relations Commission and a Commission on
Disability Rights and Opportunities to ensure that Hamden'’s diversity is both celebrated and promoted.
These citizen organizations, as well as Hamden’s Department of Elderly Services, Department of
Community Services, and New Haven Legal Assistance will continue to collaborate to ensure that
Hamden residents (and potential residents) understand the law as it pertains to fair housing and have
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opportunities through various channels to protect their rights.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

In addition to the Fair Housing Plan, the Town of Hamden has also implemented zoning regulations that
help to promote affordable housing. Examples of these regulations include:

. Requirement that multi-family housing developments containing 5 or more dwelling units shall
set aside a minimum of 20% of the dwelling units as Affordable Housing

. Determining the maximum price for all affordable housing units
. Determining the maximum price for all affordable rental units
. Building requirements for all affordable housing units

A copy of the zoning regulations is available at hamden.com. Previous regulations contained little or no
specific policies regarding affordable housing. Hamden is subject to the provisions of the Connecticut
Affordable Housing Act, which is intended to promote affordable housing throughout the State. The
Affordable Housing Act makes it more difficult for a land use commission to deny any application in
which at least 25% of the new housing units are affordable and provides a special appeals process. The
Affordable Housing Act also requires that towns dedicate at least 10% of their housing stock to
affordable housing.

According to the Hamden Affordable Housing Plan, adopted in June 2022, the town of Hamden only had
9.33% of its housing stock dedicated to affordable housing. To try and address this issue and increase
the housing stock, the Town will work with the Housing Authority, non-profit housing developers, for-
profit developers, and local community development corporations. Town support of these programs will
continue to reach towards this goal, and at the same time, the Town will more actively pursue
partnership and leveraging opportunities. They include, but are not limited to, the rehabilitation of
existing housing stock so it can remain on the affordable housing inventory; rehabilitation of abandoned
residential structures for affordable rental and/or homeownership opportunities; promotion of activities
which will create affordable homeownership opportunities; and continuation of the first-time
homebuyer program until existing prior year funds have been exhausted.

The Town has proactively established both a Human Rights and Human Relations Commission and a
Commission on Disability Rights and Opportunities to ensure that Hamden’s diversity is both celebrated
and promoted, and everyone is treated with dignity and respect. These citizen organizations, as well as
Hamden’s Department of Elderly Services, Department of Community Services, and New Haven Legal

Annual Action Plan 42
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



Assistance will continue to collaborate to ensure that Hamden residents (and potential residents)
understand the law as it pertains to fair housing and has opportunities through various channels to
protect their rights. These groups operate as an ad hoc Fair Housing working group for the Town,
preparing, and providing information and group sessions across the Town. As demographics have shifted
in Hamden, DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT will enlist the support of
translators to offer more information to non-English speaking residents.

Through these channels, as well as previously mentioned actions and efforts, the Town of Hamden is

affirmatively and aggressively furthering fair housing. The Town of Hamden has, and will continue to,

address any external attempt to limit housing choice for Town residents and potential Town residents
alike.

Discussion:
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AP-85 Other Actions — 91.220(k)

Introduction:

This section provides detail on other actions the Town of Hamden will undertake to meet the goals of
the strategic plan.

Actions planned to address obstacles to meeting underserved needs

The Town has worked to improve coordination of its social services for individuals with special needs by
taking a more comprehensive approach to Human Services and the Continuum of Care. Collaboration
between the Department of Economic and Community Development, Community Services, Elderly
Services, and various Regional Continuum of Care service providers has resulted in more efficient and
effective delivery of service.

Partnerships established over the past year have proven fruitful in providing Hamden residents with
additional opportunities for funding and services.

Actions planned to foster and maintain affordable housing

A focus area that the Town is working on to create additional affordable housing opportunity is the
development of partnerships with non-profit and not-for-profit housing agencies.

The Town will continue to collaborate with non-profit housing developers such as Neighborhood
Housing Services, Neighborworks/New Horizons, and Habitat for Humanity on projects that result in
affordable housing units for all citizens. The Town will explore partnerships with other housing
organizations to further housing opportunities and will seek to leverage additional funding opportunities
for housing related programs.

Actions planned to reduce lead-based paint hazards

As required by the Connecticut State Agencies Lead Poisoning Prevention and Control regulations.
Sections 19a-111 -1 through 19a-111 -11, the Town of Hamden code enforcement entities, the
Quinnipiac Valley Health District, and the Housing Code Enforcement Officer, are responsible for
enforcing appropriate lead paint abatement, where applicable. These regulations are considered,
applied, and adhered to throughout all rehabilitation projects.

The Quinnipiac Valley Health District (QVHD) provides educational counseling and distribution of
materials to extremely low- to moderate-income families with children six years of age and younger,
who have been identified through a cooperative effort between QVHD, the Community Services
Department and daycare programs conducted in the M.L. Keefe Community Center located in southern
Hamden.
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In the administration of its CDBG-funded Rehabilitation Program the Town assures that all units are
rehabilitated in compliance with applicable lead-based paint regulations. Therefore, during the Strategy
Period, all units rehabilitated where children under the age of six are or are expected to be present will
be tested for lead-based paint and abated where necessary. The Town is currently, and will continue to,
pursue additional funding to extend its lead awareness program and offer assistance to property owners
seeking to reduce lead hazards in homes.

Where feasible, Community Development Block Grant funds are used to assist extremely low- to
moderate-income households in the reduction/abatement of lead paint hazards. Likewise, the Housing
and Community Development Department and Quinnipiac Valley Health District (QVHD) will apprise
homeowners of any State or Federal loan programs available for the removal of hazardous materials.

Actions planned to reduce the number of poverty-level families

The Town of Hamden attempts to address the issue of poverty in its population through the use of social
and supportive services. The Town supplements State and Federal resources with local funds and CDBG
funds for activities that meet specific identified needs. The private sector is a key resource for
addressing poverty in its ability to create employment opportunities with a resultant increase in income.

In order to address poverty among groups where the incidence of poverty is highest, the Town has
utilized local funds and its limited CDBG funds for public service programs through the community

services and elderly services departments. These departments work with families and individuals in
poverty by providing referrals and assistance for shelter, fuel, food, utility costs, etc.

The provision of affordable housing and the reduction of housing cost burden will also address the issue
of families in poverty.

Actions planned to develop institutional structure

The Town of Hamden’s Department of Economic and Community Development administers the
Community Development Block Grant funding received from the U.S. Department of Housing and Urban
Development. It plays a major role in encouraging and supporting the activities of private and non-profit
developers interested in the construction, reconstruction, and rehabilitation of affordable housing units.
During the strategy period, the DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT will
continue to aid with housing rehabilitation to extremely low- to moderate-income homeowners, and
owners renting to low- to moderate-income families.

The Hamden Housing Authority will continue to administer its Section 8 Voucher and Certificate
programs and will look to expand its Rental Assistance Program as a means of promoting housing
opportunities for low-income/elderly populations. It will also investigate the possibility of creating
additional housing resources. The Town has an active and supportive relationship with the Hamden
Housing Authority.
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The Department of Economic and Community Development, Hamden Housing Authority, Community
Services Department, Elderly Services, Office of Planning and Zoning, and Quinnipiac Valley Health
District, function cooperatively to identify, evaluate and address the housing needs of the various
populations discussed in this document. The Community Services Department is the primary source for
locating shelter for the homeless and subpopulations identified. The Elderly Services Department
provides care to elderly residents to prolong their ability to remain self-sufficient and independent.
Hamden Housing Authority manages the public/elderly housing complexes for the Town of Hamden. The
Quinnipiac Valley Health District is instrumental in identifying lead paint hazards related to housing
issues, and Planning and Zoning approves the location of new construction and offers technical
assistance to prospective developers.

The Town will continue to offer supportive services to extremely low- to moderate-income, and
elderly/disabled populations, with services delivered by non-profit organizations and agencies that
receive funding through the Community Development Block Grant.

The Town of Hamden offers its residents a wealth of supportive services that provide needy residents
with appropriate support. The system currently in place has been successful regarding housing
extremely low- to moderate-income populations. While the elderly and populations with special needs
are currently being served adequately, a gap exists between requests for affordable housing and
available units.

The Town of Hamden will combat the cost burden and housing problems of its extremely low- to
moderate-income populations. Furthermore, through the Residential Rehabilitation Program, the
number of affordable units available will be expanded. Likewise, the Town of Hamden will support the
efforts of non-profit and private developers who submit viable proposals to expand the Town's
affordable stock.

Actions planned to enhance coordination between public and private housing and social
service agencies

The Town of Hamden will continue to assist and work with the Hamden Housing Authority, non-profit
and private developers, and the private industry in a cooperative effort to maximize resources directed
to affordable housing. The development of this type of relationship will serve to strengthen coordination
between the Town, the community, and prospective developers in pursuit of affordable housing
construction and rehabilitation.

The Department of Economic and Community Development will continue to collaborate with local social
service agencies to maximize efforts directed at the expansion of affordable housing and supportive
services. Through its Community Services Department the Town of Hamden will maintain its
involvement with the State Department of Social Services. Through this forum, it will continue to
address common issues and concerns shared by local governments and pursue a resolution to these
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issues. The Community Services Department along with the Economic and Community Development
Department, on behalf of the Town of Hamden, will maintain an active role in Regional Workforce
Organizations, through which representatives of local governments develop strategies to enhance job
training efforts, and promote the creation of a job market which suits the needs of industry. The Town
will also become a more active participant in the New Haven Continuum of Care network to gain better
knowledge of the needs of the homeless and special needs populations and the programs and activities
available to address them. Likewise, through its participation in the South Central Regional Council of
Governments (SCRCOG), the Town of Hamden is working with other jurisdictions to address the issues of
housing, homelessness, and social services.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%
Annual Action Plan 48
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The Town does not anticipate receiving program income during PY 52 and has allocated all funds
exclusive of funds required for the administration and planning of the grant, to benefit persons that are

low- and moderate-income and have household incomes at or below 80% of the Area Median Income
(AMI) according to HUD income limits for CDBG programs.
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Citizen Participation Comments
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CDBG PY52 Annual Action Plan Timeline
Opportunities for Public Comment

Email comment to COBG@hamden.com

In person-Keefe Community Center Representative (Wednesday-Friday)
In person staff Economic Development Department -Government Center (Monday-Friday)

Community Development Citizens Advisory Committee meets 2™ Wednesday every month at
6:30 zoom.

Legislative Council Meetings when CDBG items are on the Committee or full council agenda

Date Activity
April 22, 2025 Legislative Council Approved 5 Year Consclidated Plan & Annual Action Plan
PY51
Sept 9, 2025 The Adwisor-
Fublic Notice

Town of Hamden

FY52 Annual Action Plan Public Hearing

Motice of Availability- Draft 2019 Annuwal Action Plan Substantial
Amendments

Motice of Public Hearing and Comment Period

Sept 9, 2025 Publizhed hamdenedc.com

Sept 10, 2025 30 day Public Comments Period Begins for draft 2019 Annual
Action Plan Substantial Amendments

Sept 1g, 2025 The Advisor-
Public Notice

Town of Hamden
2026 Annual Action Plan Public Hearing

Motice of Availability- Draft 201% Annual Action Plan Substantial
Amendments

Motice of Public Hearing and Comment Period

Qctober 1, 2025 Public Hearing
P¥52 Annual Actien Plan Public Hearing

Motice of Availability- DRAFT 2019 Annual Action Plan Substantial
Amendments

Motice of Public Hearing and Comment Period

Annual Action Plan
2026
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October 9, 2025

Public Comment Period Ends

Movember 25, 2025

' December 2, 2025

The Advisar

Matice of Funding Availability PY 52 {July 1, 2026-Une 30, 2027)
Public Service Agency Application Availability

The Advisar

Motice of Funding Availability PY 52 (July 1, 2026-Une 30, 2027)
Public Service Agency Application Avallability

December 10, 2025

Webinar detailing eligibility and application reguirements for Public Service
Agency FY52

lanuary 22, 2026 Motice of Public Hearing clocked in with Town Clerk
lanuary 27, 2026 Public Comments Period Begins

lanuary 27, 2026 Published Hamdenedc.com

lanuary 27, 2026 The Advisar

Motice of Availability PY52 — Draft Annwal Action Plan for public Comment
and Review

February 10, 2026

COBG Community meeting for Wednesday February 25, 2026 has been
communicated to the following places:

Town Social Media, Instagram, Facebook, Threads, Created an event on
Facebook, Hamden Patch, Hello Hamden App.

Flyers were made for communication table at: Keefe Center, Town Center
Web Banner was made for Hamden.com.

Sent to Alexa for email distribution and addition to town Calendar.

February 11, 2026

Community Development Citizens Advisory Commission Special Meeting
Public Service Agency Interviews for CDBG Funding

February 12, 2026

' February 12, 2026

Community Development Citizens Advisory Commission Special Meeting
Public Service Agency Interviews for COBG Funding

Community Development Advisory Commission made recommendations for
PSA Funding

February 25, 2026

Public Hearing for Public Comment

February 27, 2026

Public Comment Period Extended to March 31, 2026

March 3, 2026

CDBG Community meeting for March 18, 2026 has been communicated to
the following places:

Town Social Media, Instagram, Facebook, Threads, Created an event on
Facebook, Hamden Patch, Helle Hamden App.

Flyers were made for communication table at: Keefe Center, Town Center
‘Web Banner was made for Hamdemn.com,

Sent to Alexa foar emall distribution and addition to town Calendar,

March 18, 2026

Community Meeting to review the PY52 Draft Annual Action Plan

Annual Action Plan
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Public Hearing Notice

The CDBG Public Hearing notice has been actively promoted through the following
channels:

Print and In-Person Outreach:
s Flyers placed on communications tables at:
o Govarnmant Center
o Keefe Community Center
o Miller Library

Online Listings:
«  Weh Banner on hamdean.com
+« Hamden Patch
+  Allevents.in
«  Eventbrite
«  CitySpark
+ Hello Hamden App
«  Towns Event Calendar

Social Media Promotion:
= Town of Hamdan's Facebook, Instagram, Threads, and TikTok accounts

Additional Qutreach:
«  Wah bannar on digital display in Gov't Town Center Lobby.
+ Town's Email mailing list
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PUBLIC NOTICE
TOWN OF HAMDEM
2026 ANNUAL ACTION PLAN PUBLIC HEARING
MOTICE OF AVAILABILITY- DRAFT 2019 ANNUAL ACTION PLAN SUBSTANTIAL AMENDMENTS
MOTICE OF PUBLIC HEARING AND COMMENT PERIOD

The Town of Hamden is preparing its Program Year [PY 52) 2026 Annual Action Plan, which governs the
use of Community Development Block Grant (CDBG) funds received from the LIS, Department of
Housing and Urban Development. The anticipated CDBG funds to be made available in 2026 is estimated
to be 458,833 based upon the 2025 funding level, COBG funds are used to support local projects that
prirmarily benefit low-income persons, The Town has also prepared proposed amendrments to the 2019
Annual Action Plan. The Town invites the public to participate in an upooming public hearing regarding
the use of 2026 COBG funds, and the proposed amendments,

The purpose of the public hearing is to:

. Obtain the views and comments of individuals and organizations concerning the Towns housing
and community development needs. The information gathered will be used in the preparation
of the Annual Action Plan submission for the FY 2026 Program Year.

2. Review the Towns Community Development Block Grant program and provide an opportunity
for the public to comment on the program performance.

3. Summarize the Consolidated Annual Action Plan process and obtain the views of citizens, public
agencies, and others interested in the housing and community development needs of the City,

4. Solicit comments on the proposed amendments to the 2019 Annual Action Plan described
below.

Public Hearing Notice

Motice is hereby given that a Public Hearing will be held on October 1, 2025 at 5:00 p.m. at the Keefe
Community Center, 11 Pine 5t. Hamden CT 06514 to solicit input on the use of COBG funds for Program
Year 2026, which begins July 1, 2026 and ends on June 30, 2027, and solicit comments to the proposed
amendments to the 2019 Annual Action Plan.

The Town has prepared amendments to the 2019 Annual Action Plan. These amendments are necessary
to transfer COBG-CV funds between planned projects to ensure timely expenditure funds and address
prigrity needs in the community. The draft amendments are available for a 30-day public review and
comment period from September 9, 2025 through October 9, 2025, and can be reviewed online at

hitps:/fwww, hamden com/communitydevelopment.

Annual Action Plan
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The proposed amendments are described as follows:

COBG-CV

Year | IDIS# | Project Name Current Budget | Revised Budget | Budget Change |
2019 | 1934 Public Facility & Infrastructure 582,558.50 50.00 (582,558.50)

| 2019 | 1940 | Digital Navigators 5157,519.00 5240,077.50 582 55850
2019 | 1939 | Heating Oil Assistance £12,000.00 £16,921.06 44,921.08
2019 | 1947 | ¥MCA 520,000.00 517,500.00 152,500.00|
2019 | 1946 | Mobile Food Pantry $40,000.00 530,338.38 (5112
2019 | 1948 | Food Pantry £24,000.00 £21,580.06 142,419.94)

Total | $366,077.50 5336,077.50

A summary of these amendments is described below:

The Town invites members of the public to comment on the proposed amendments. Written comments
can be submitted to the Office of Economic and Community Development, Government Center, 2750
Diwwell Avenue, Hamden, CT 06518. Comments may also be submitted electronically by emailing
cdbg@hamden.com All comments on the proposed amendments must be received by 4:00 PM on

Transfers 582,558 .50 from an undefined public facility improvement to the Digital Mavigators
public services project.

Transfers funds from the completed YMCA and food pantry projects, totaling $4,921.06, to the
Heating Oil Assistance project public services praject.

October 9, 2025. All comments will be considered and included with the submission to HUD.

Persons requiring translation services or persons with disabilities must contact the Town no less than
three days in advance of viewing the draft amendments to request a summary of the decument in an

accessible format, or to request a reasenable accommodations to participate in the Public Hearing.

La informacion sera proporcionada en espanol por peticion.

Publish by: September 9, 2025

OMB Control No: 2506-0117 (exp. 09/30/2021)
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PUBLIC NOTICE
TOWN OF HAMDEN

NOTICE OF AVAILABILITY
MOTICE OF PUBLIC HEARING

PROGRAM YEAR 52 DRAFT ANNUAL ACTION PLAN

Availability of Plan for Public Comment and Review

The Town of Hamden has completed a draft of its Community Development Block Grant (CDBG)
Program Year (PY) 52 Annual Action Plan. Hamden receives entitlemant funds on an annual basis
through the U. 5. Department of Housing and Urban Development (HUD) for local projects to primarily
benefit low- and mederate- income residents. The Town's estimated COBG allocation for PY 52,
which covers the period from July 1, 2026 through June 30, 2027 is 3458 833, The amount of CDBG
anticipated for PY 52 i based upon the 2025 funding level, and project budgels will be updabed
subsequent to HUD announcing the allocation.

The following projects are proposed for funding for PY 52:

Anticipated Annual CDBG Allocation $458,833
COBG Program Administration (20% of allocation) 91,766
Public Services (15% annual allocation) 568,824
Infrastructure  (sidewalks, other public infrastructure
improvements, public facility improvements, eic.) F100,000
Small Home Repair Program- Residential Rehabilitation  $198,243
Taotal CDEG Funding $458 833

Public Hearing Notice

Motice is hereby given that a Public Hearing will be held on February 25, 2026, at 6:00 p.m. at the Keefe
Community Center, 11 Pine Street, Hamden, CT 08514 io accept public comments on the draft plan and
proposed activities. The public hearing will include accomplishments reported in the CAPER submitted to
HUD for the prior program year for the period July 1, 2024 through June 30, 2025, Commenis on the
CAPER will be accepted at the February 26, 2026 public hearing.

Public Comment Perlad

The PY 52 DRAFT Annual Action Plan will be available beginning January 27, 2026 on the Town of
Hamden's website hitps:/fwww hamden com/communitydevelopment and in the Economic
Davalopment Depariment al Government Center, 2750 Dixwell Avenue. A public comment period will
commence on January 27, 2026, and will end at close of business on February 27, 2026, Translation may
be provided with advanced nofice.

Written comments on the proposed plan are encouraged. Please direct wrillen commants to:
cdbg@hamden.com. All comments will be considered prior to submitting the PY 52 Annual Action Plan
o HUD.

Persons requiring translation services or persons with disabilities must contact the Town no lass than three

days in advance of viewing the draft plan or the public hearing date o request a reasonable accommaodation
necassary o participale in the proceedings.

La informacidn serd proporcionada en espanol por peticidn,

Annual Action Plan
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Received for recond '“5/’{"/5‘:'3‘:"
at_# hSém L. M at Hamden, CT

Tiekzas

Hamden Town Clerk

MEMORAMNDTIM

To: Town Clerk

From: Eeonomic Development gand Commuonity Development

Date: Murch &, 2026

Subject: Community Develeptent Block Grant {CDEGY Communily Maating Y52 Deaft
Avnnual Action Flan

Flease be advised that the Town of Hamden will lwld & Community Development Black Crant
(CDEG) Commuoity Meeting e review the Progeam Year 52 (PYS2) Draft Annoal Action
Plan.

Plecting Ietails:
Drate: Wodnesday, March 18, 2020

Time: ok} Pl — 7:00 PR
Locatiom: Keele Cotoununily Center, 11 Fine Strect, Hameden T

Tha: puepeese of this meeting, s to providy rosidents with he oppoepunity o teviaw the proposed
uge of CDBCF funds and atter comments and feedbock prior to the tinal submission of the Anoual
Action I'lan,

Please clack this memceandun ioto the official Town rocord,

Thambk s

Camile Satuels
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The Town of Hamden invites residents to participate in a community meeting to
review the PY52 Draft Annual Action Plan

Wednesday, March 18, 2026
6PM - 7:00PM
Keefe Community Center
11 Pine St, Hamden, CT

At the community meeting, the Town will:
» Provide an overview of the Town's Community Development Block
Grant program
« Review the Annual Action Plan process. This plan is the final draft
and includes comments ond feeedback from the public hearings
held 10/1/25 and 2/25{26
» Encourage the participation and feedback from of all residents,
particularly low income neighborhood directly affected by this
funding source O] O
A draft of the proposed Fiscal Yeor 2026-2027 (Pv52) is available for review E%;F'm'h

by scanning QR code or visiting the Town's websile,
https:/fwww. hamdenede.com/fhud-reports-and-documents/

Plan. Written comments may be submitted to the Department of Economic and
Community Development via emadil ot cdbg@homden.com.
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TOWN OF HAMDEN
2026 Annual Action Plan & Snhstantial Amendments 2019 Annoal Action Plan
Public Hearing
Dhate: Outober 1, 2025
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TOWHN OF HAMDEN
Propram Year 52 Ihaft Anneal Action Plan FY 20R26-2027
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DEG Community Meeting
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(PY51 Consolidated Annual Performance and Evaluation Report {CAPER)
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HAMDEN

CONNECTICUT

Community Development Block Grant (CDBG) Program

Public Hearing- October 1, 2025

2026 Annual Action Plan & Substantial Amendments 2019 Annual
Action Plan

21
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Welcome and Introductions

* Hamden Staft Introductions
* Carol Hazen- Director, Grants & Capital Projects

* Sharon Regan- Administrative Assistant for Grants & FEconomic
Development

* Camile Samuels, Community Development Specialist
* Linda Davis-Cannon- Community Service Outreach Technician

22
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Public Hearing Agenda

WOverview of Community Development Block Grant Program
(12025-2029 Consolidated Plan Goals

UReview of Eligible Activities

W Anticipated Funding for Program Year 52 (FY 2026)

UPast Performance- Most Recent CAPER

DPrﬂpf)scd Substantial Amendments to the FY 2019 Annual Action Plan for
CDBG-CV

[JReceive Public Comments

UNext Steps

23
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Overview of CDBG Program

#The Town of Hamden is a direct recipient of these funds as an entitlement grantee. The Town
will continue to receive the allocation on an annual basis if Congress and HUD continue to authorize
and fund the CDBG program, and the Town meets HUDs regulatory requirements,

» Established by federal law in 1974, with the enactment of the Housing and Community

Development Act, the Town is anticipating receiving funds for the CDBG Program Year 52, which
begins July 1, 2026, and ends June 30, 2027.

»CDBG funds is a block grant from the U.S. Department of Housing and Urban Development
(HUD) and is a flexible funding source for the Town to address priority housing and community
development needs.

#Funds must primarily benefit the low- and moderate-income individuals and families in the
community.

24
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Required for all HUD Funding |

2025-2029
FlVE'Yea r Cowvers the Period: July 1, 2025, thru June 30, 2030 |
Consolidated

P | an « Consultation and Citizen Participation

* Housing & Homeless Needs Assessment
* Housing Market Analysis

* Strategic Plan - Local Priorities

* Annual Action Plan - Proposed Activities for Program Year 2026:
(July 1, 2026, thru June 30, 2027)

26

Annual Action Plan 75
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



2025-2029 CONSOLIDATED PLAN GOALS

@ Increase Access to Quality Affordable Housing

Activities to be

= Provide Public Services funded for PY 52
must meet a

L."; Improve Public Facilities and Infrastructure strategic plan goal
to address a

priority need.

C':'s Economic Development/Community Revitalization

:E; Program Administration

26
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Basic CDBG eligible activities

A > 2 X & g

Housing Homeownership Public Facilities Blight Remawval Code Econcmic
Rehabilitation Assistance and Demolition/Site Enforcement Development
Improvements Preparation
Acquisition / Public Services
Disposition of
Real Property

an
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Employment Training

Crime Prevention

Childcare

Health Care

Drug Abuse Education

~ CDBG Public Services |

Fair Housing Counseling

Limited to 15% of CDBG Grant Amount Energy Conservation

Homebuyer Education

Recreation Programs

28
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Meeting National Objectives

Each activity must meet one of the
THREE NATIONAL OBJECTIVES:

b AN @

Benefit Low- and Prevent or Eliminate Urgent Needs
Moderate-Income Blight when health and
Persons (not more than welfare are
(at least 70% of 30% of grant threatened
grant amount) amount)

29

Annual Action Plan 79
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



OMB Control No: 2506-0117 (exp. 09/30/2021)

Low- And Moderate-Income

Households
Maximum Income
Household Size (80% HAMF| for Hamden
CT)
1 person $63,700
2 person $72,800
3 person $81,900
4 person $90,950
5 person $98,250
& person $105,550
7 person $112,800
8 person $120,100

HUD 2025 CDBG Income Limits Effective June 1, 2025

aon
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Anticipated Resources- CDBG Funding Estimate

Estimared based on 2025 allocation
$458,833

We do not know the 2026 funding level yet, as it requires the 2026 federal
budget to have passed and HUD calculations on how much the Town of
Hamden will receive will be announced approximately 60 days afrer
Congress passes the budget.

The plan submitted to HUD will include actual budgets for any projects to
be undertaken, as the plan will not be submitred unril afrer HUD has
announced the CDBG award.

an
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Previous Program Performance- PY 50

Public Housing . o

* Sidewalk * Owner * Senior Services * Digital
Replacement Occupied = CERT Program Navigator
« Tree Planting Housing Repairs « Literacy * Fuel Oil
Program Assistance
* Youth Programs * Food Pantry

az
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Substantial Amendments to 2019 Annual Action Plan

A substantial amendment to the 2019 Annual Action Plan is proposed to reallocate CDBG-
CV funds from previously planned activities, adjust budgets to reflect actual expenditutes for
completed projects, and increase funding for successful programs that allows for timely
expenditure of the CDBG-CV funding,

These proposed amendments:

JTransfers $82,558.50 from an undefined public facility improvement to the Digital
Navigators public services project.

JTransfers funds from the completed YMCA and food pantry projects, totaling $4,921.06, to
the Heating Oil Assistance project public services project.

The CDBG-CV funds must be spent by 2026, and these proposed changes will ensure all funds
are expended prior to the HUD ndline.

a3
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Proposed Changes

Pub]lc Facility ~ $82,558.50 §0.00 ($82,558.50)
Infrasl:tucm:e

2019 1940 Digital $157,519.00 $240,077.50 $82,558.50
Navigators

2019 1939 Heating Oil  $12,000.00 $16,921.06 $4,921.06
Assistance

2019 1947 YMCA $20,000.00 $17,500.00 ($2,500.00)

2019 1946 Mobile Food — $40,000.00 $39,998.88 ($1.12)
Pantry

2019 1948 Food Pantry $24.000.00 $21,580.06 (32,419.94)
Total $366,077.50 $366,077.50
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Next Steps

*March 2026- A draft of the 2026 Annual Action Plan will be put on a 30-Day Public

Display and Comment Period.

=March 2026- A 2™ Public Hearing will be held while the plan is on display.
=April-May 2026: Town Council Approves Annual Action Plan

=By May 15, 2026: Town submits plans to HUD for approval

“July 1, 2026: Program Year Begins
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Questions? Camile Samuels, Community
Development Specialist

For More csamuels@hamden.com
Information (203) 287-7000 ext. 1131

ar
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HAMDEN

CONNECTICUT

Community Development Block Grant (CDBG) Program

Public Hearing
February 25, 2026

2026 Annual Action Plan
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Welcome and Introductions

* Hamden Staff Introductions
* Carol Hazen- Director, Grants & Capital Projects

* Sharon Regan- Administrative Assistant for Grants &
Economic Development

* Camile Deans, Community Development Specialist

* Linda Davis-Cannon- Community Service Qutreach
Technician

ag
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Public Hearing Agenda

WOverview of Community Development Block Grant Program
WDiscussion of Annual Action Plan Process

UReview of Consolidated Plan Goals and Eligible CDBG Activities
JAnticipated Funding for Program Year 52 (FY 2026) & Proposed Projects
JReview Past Performance- Most Recent PY 50 CAPER

JReceive Public Comments on 2026 Annual Action Plan and PY 50 CAPER
INext Steps

40
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PURPOSE OF PUBLIC HEARING

Obtain the views and comments of individuals
and organizations concerning the Town’s
proposed 2026 Annual action Plan for Program
Year 52, and covers the period beginning July 1,
2026, through June 30, 2027.
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What is CDBG

»The Town of Hamden is a direct recipient of these funds as an entitlement grantee,
which means the Town will continue to receive the allocation on an annual basis with as
long as Congress and HUD continue to authorize and fund the CDBG program, and the

Town meets HUD’s regulatory requirements for planning, citizen participation, and
reporting.

~CDBG was established by federal law in 1974, with the enactment of the Housing and
Community Development Act.

»The CDBG program is administered by the U.S. Department of Housing and Urban
Development (HUD) and the governing regulation is 24 CFR Part 570.

»CDBG funds must be used to primarily benefit the low- and moderate-income
populations in our communities.

a7
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ANNUAL ACTION PLAN PROCESS

Stakeholder Consultation q Housing Market Analysis
ﬁ Lacal government, public and private HHE Utilize guantifiable data, stakeholder
agencies, housing autharity, ete. input, and citizen participation to
develop this section

>

Housing and Homeless Needs Strategic Plan
Assessment Priorities for 2025-2029

Utilize quantifiable data, stakeholder
input, and citizen participation to

develop this sectian
Annual Action Plan
Proposed activities for 2026

The 2026 Annual Action Plan is the 2" year of the 5-Year Strategic Plan

43
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CONSOLIDATED PLAN GOALS

-{ﬁ\!\ Increase Access to Quality Affordable Housing
= Provide Public Services

. - agEg s

E Improve Public Facilities and Infrastructure

Economic Development/Community Revitalization

e

1 Program Administration
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Basic CDBG eligible activities

®a o>~ & A & ai

Housing Homeownership Public Facilities Blight Rermaval Cade Economic
Rehabilitation Agsistance and Deamaolition/Site Enforcament Development
Improvements Freparation
ﬁt
Acquisition / Public Services
Disposition of
Real Property

45
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Meeting National Objectives

Each activity must meet one of the
THREE NATIONAL OBJECTIVES:

i A D

Benefit Low- and Prevent or Eliminate Urgent Needs
Moderate-Income Blight when health and
Persons (not more than welfare are
(at least 70% of 30% of grant threatened
grant amount} amount)

46
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CDBG Income Limits
Low- And Moderate-Income Households

HUD sets income limits
each year based on local
area median income and

Maximum Income

Household Size (80% HAMFI| for Hamden
household size. These CT)
CDBG income limits are 1 person $63,700
updated annually. 2 person $72,800

o _ 3 person $81,900
1I:nc.on'ne(riEa_\.-'ua'..r\.r |s.requned 4 person $90,950
or any ”?t aSS||5tance e — $98.250
Programes. xamp_es are 6 person $105,550
homeowner repairs,

Sl 7 person $112,800
homebuyer assistance,

8 person $120,100

and fuel oil/utility
assistance.

HUD 2024 CDBG Income Limits Effective fune 1, 2025
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2026 ANNUAL
ACTION PLAN
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AVAILABLE FUNDS FOR 2026

CDBG: $458,833

Amount of funding is estimated based on
2025 funding levels, as HUD has not yet
announced the 2026 funding for CDBG.

Actual project budgets will be adjusted once HUD announces the 2026 award.
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PROPOSED PROJECTS FOR 2026

Program Administration (20% of allocation) 591,766
Public Services (15% of annual allocations) $68,000
Infrastructure and Public Facilities $100,000
Improvements (sidewalks, public facility

improvements)

Small Home Repair Program 5199, 067
Total CDBG Funding $458,833

The public services activities include funding proposed to be awarded to non-profit partner agencies
to provide programs to low- and moderate-income Town of Hamden residents.
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PROPOSED PUBLIC SERVICES

Reachout, Inc. $10,600
The Children’s Center of Hamden 510,600
Fixing Fathers $5,000
Abundant Harvest 55,000
Partnership Adult Day Care $5,000
She Can Edit $10,600
Monitor My Health 510,600
Legacy Development Services 510,600
Total 568,000

Public Service activities are identified and selected through a competitive application process, The
Community Development Citizen Advisory Commission reviewed applications and are recommending the
above listed projects to be funded with PY 52 CDBG.
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2026 CAPER for PY 50

Reporting Period from July 1, 2024 — June 30, 2025

Public Housing , .
Rehabilitation Public Services CDBG CV

* Sidewalk s Owner * Senior Services * Digital
Replacement Occupied * CERT Program Navigator
* Tree Planting Housing Repairs * Literacy * Fuel Oil
Program Assistance
* Youth Programs * Food Pantry
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Public
Comment
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Schedule for Submission to HUD

#2026 Annual action Plan on display through February 27, 2026
*March-April: Town Council Approves Plan

“On or Before May 16™ : Town submits plans to HUD for approval (conditional on HUD

notifying Town of 2026 allocation award).

=July 1, 2026: Program Year Begins
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Questions?  Camile Samuels,
Community Development Specialist
Office of Economic and Community Development

csamuels@hamden.com
(203) 287-7000 ext. 1131

For More
Information
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Town of Hamden — Public Hearing Comment Form

Hearing Date: October 1, 2025
Subject; 2026 Annual Action Plan & Substantial Amendments to the 20019 Annval Action Plan

1. Guerlain Charles — Bryden Terrace
Comment/Concern:

«  Reports significant structural issues (sinking, cracking) at his home.
Previously promised major repairs, signed documents, and told he wonld have to vacate,
o MNo repairs have occurred,
Requested Action:
« Clarification of his status in the program and follow-up by the Town or contractor,

2, Reana Ingram — 131 Shepard Street
Comment/Concern:

o Previously wold funding wasn't available for home repair assistance.

+  Asked about current accessibility: Is an in-person interview reguired or is there an online
application?

»  Reguested clanfication on economic development goals.

o Raised concerns about hlight, vacant properties (e.g., old Walgreens), lack of signage,
and poor maintenance (snow removal, street sweeping) in areas like Goodrich Street.

«  Asked if the presentation would be available afier the meeting.

3. Sean Caldwell - Hamden, CT
Comment/Questions:
+ s this the [inal reallocation of 2009 CDBG funds?

+ Isany CARES Act (CV) funding still available?
«  Areany additional 2026 projects planned?

4. Donald Moses — Hamden, CT

Comment/Coneern:

1]
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o Asked how “community™ 5 defined i data collection and planning,

«  Requested clanty on oversight commitiee composition — will local legislative reps be
involved?

s Agked if the 330,000 Small Business Fagade Program represents the full scope of

ecconomic development.
«  Emphasized the need for proper data analysis to ensure accountability in fund allocation.

5. Teresa Katz - Hamden, CT
Comment/Questions:
o Asked if there is a way for residents to check their repair application status,

o Asked where citizens can voice complaimts and concems regarding town services,
o Inguired about accessibility of the Digital Navigator program for non-English speakers.

6, Sonia Powell — 137 Shepard Street

Comment/Concern:
«  Ransed issues with ongoing blight and neglect
+  Stated that inspectors and town officials lack accountability.
«  Cited water drainage problems, ruck parking 1ssues. and general service disparities.
«  Commented on declining quality of life and the necd for stronger property code

enforcement,
«  Also reported overgrowth and dumping near the tral area off Dixwell.

7. Barbara Coxum - 257 Goodrich Street
Comment/Questions:

«  First time hearing abowt Digital Mavigator program — how to access it?

«  Suggested residents in Highwood may prefer support at the Keefe Center rather than the
library.

« Asked what economic development/community revitalization means for Goodrich Street,
which lacks basic signage and suffers from blight.

8. Yanick Charles — 117 Bryden Terrace

a7
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Comment/Questions:

o Asked if there is funding for residents with structural home problems.
+  Asked whether letters will be sent to promote the Small Business Fagade Program.

9, Jonathan Katz — Hamden, CT
Comment/Question:

«  Asked how many businesses have participated in the Small Business Facade Program to
date.

58
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CDBG Community Meeting —
J/18/2026

Fiscal Year 2026-2027 (PY52) Annual Action Plan
(PY 351 Consolidated Annual Performance and Evaluation Report (CAPER)

Public Hearing Comments by Speaker
1. kathy Muole = Tth District (Resident)

s Concerned that residents cannot access reimbursable funds upfront,

o Advocates for program parameter changes so local people can start projects without
having 530k or more out-ol-pocket.

o Frustrated that money 15 given to outside developers instead of local neighborhoods.

«  Asks whether the community can have input on allocation of CDBG funds.

2, Douglas Chmiclecki (Resident)

o Ouestions the “shovel ready™ reguirement for projects, arguing that development should
happen before a project is shovel ready,
«  Wanis clarification on the CDBG account balance and funding availability.

3. Anne Marie (Resident)

»  Motes safety concemns for voung residents at might (Dixwell Avenuoe).
«  Reguests more street lighting and protection,
o Highlights problems with emergency healtheare access for those who cannot pay.

4. Sonia Powell (Resident)

+ Mentions lack access to information about community meetings.
*  Sugpests using emails, phone numbers, alerts, or texts (like school notifications) for

outreach,

5. Inez Williams (Resident)

«  Acknowledges the bureaucracy and red tape but recognizes engineers and public works
are working together.

6. Paula Williams ( Resident))
«  Points out townwide inegualities, mentioning deteriorating tennis courts at Hamden High

School.
+  Advocates for considering the whole town, not just one neighborhood.
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T. Yvonne Jones (Resident)

«  Asks about better community communication and outreach beyvond just the limited public
hearing,

«  Highlights need for information about other commumity meetings where residents can
FAISE CONCErmS,

9. Unnamed Residents / Miscellaneous Comments

+ Express concern about broken fences, unsafe playgrounds, and overall neighborhood
neglect.

«  Frustration about limited focus of the mecting on CDBG funding when broader
COMMUNILy 155083 are pressing,

1. Council member Rhonda

« Reinforces the procedural rules around CDBG funding.

s Provides guidance on where residents can voice concems beyond this meeting,

«  Moted the imited CDBG funds (54500000 and administrative caps (15% admin, 20%
other costs) in accordance with HUTY guidelines.

«  Recommended reviewing previous funding recipients (o ensure equity and opportunity
for underserved arcas.

11. Council member Abdul

o Motes coordination with engineering and public works on projects,
o« Provides guidance on where residents can voice concerns beyond this meeting.

12, Donald Moses District 1{Resident)

«  Misrepresentation of HUD guidelines: Concern that the 20% administration figure 1s a
guideline, not a mandatory requirement,

o Transparency of reports: MNoted that the 2025 CAPER and Annual Action Plan were not
posted online.

+  Service area changes: Concern about 2026 plan potentially reallocating funds from
Highwood to Mixed Avenue without public notice.

»  Public awarencss/accountability: Emphasized the need for residents to be informed about
funding reallocations and exceptions,

13, Unnamed Resident
+  Requested additional vouth programs at the Children’s Center of Hamden.

14. Robert Daley (Resident)

&0
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o Suggested increasing outreach for Abundant Harvest services,
15, Unnamed Resident

+«  Rased equity concemn suggested tracking past funding recipients to ensure fair allocation.
17. Y’Isiah Lopes { Keefe Community Center)

«  Highlighted confusion over which organizations are eligible to apply for CDBG funding,
«  Proposed forming a local group, “Families of Lead Community Center,” to allow
community-driven applications.

18, David Sims (Resident)

«  Suggested improving commumication and outreach about funding opportunities,
including consistent email notifications and clear instructions.

19, Linda Chmiclecki (Resident)

* Raised concerns about:
o Mew housing developments (“these houses. .. opening up all around us™)
o Safety and fear in the neighborhood
o Impact on elderly and children
* Expressed frustration that:
o The situation “is not normal™
People feel unsafe leaving their homes at cortain times
o (uestioned:
o Why Hamden is allowing these developments
o Who is responsible

&1
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AN02E, 4:58 PM Community Maghing wed, 3118 marketing. - Caral Hazen - Culloak

a Outlook

Community Meeting wed. 3/18 marketing.

Fram Crestal Herron <cherran@Hamden.com:
Date Tue 3/10/2026 12:32 PM

To  Camile Samuels <csamuels@hamden.coms: Carol Hazen «chazeni@Hamden.cam s

Camile,
The COBG community meeting on Wed. March 18 has been communicated to the following places:

Town Social Media

-Instagram

-Facebook

-Threads

Created an event on Facebook

Hamden Patch

Hello Hamden App

Flyars made for communicalions table at
=Town Center

-Keefe Conter

Web Banner was made for Hamden.com
Sent o Alexa for amail distribution and addition to town Calendar,

Let ma know if anything alsa is needed.

Crystal Herron
Marketing

cherron@hamden.com
(203)287-7003

&2
aboutblank L

Annual Action Plan 112
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



ANW2E, 1:55 PM Ml - Carod Hazen - Dok

m Outlook

Re: What is up here? The notice has NO live links. The QR code doesn't work.

From Ken Good <kGood be@Hamden com>
Date Wed 3,/18/2026 3:49 PM
To  Petra Gardella <petragardella@gmail com:=

Ce  Rita MeCleary (ritamceleary@gmail com) <ritamecleary@gmail.cam:=; Rabbi Bempamin Scalnic
<RabbiScolnic@gmail.com=; Rev, Caitlin O'Brien <revcaitlin@weconect.org>; Debra Tangarone
<debratangarone@yahoo.com:; jjkeegan53@gmail.com <jjkeeganil@gmail.com=;
mariebevbrave@gmail.com <mariebevbravo@gmail.com=; Jack Davidson <jack@springglenchurch.ong>;
kenmethgood@atinet <kennethgood @atinet=; donald moses <donaldamoses@grmail. coms;
tammyr@ctoercle.org <tammyr@cicercle.ang >

0 1 attachrrent (1 ME)
Hamden_2026_DRAFT_AAF_Display_Copy_for_Comment_Pericd pdf;

Good afternoon Commissionar Gardella,

| did notice that the URL on the flyer that you attached isn't active, however, | was able to access the
documents via the QR Code.

| have attached the document that should prepare you for tonight's meeting.

Also, with regards to the Hamden Economic Development Corporation, It's possible that you were
looking for information through Google or another search engine and ended up here:

Hamden Economic Development Corparation & Mew Colony Development Corporation in CT & New
Haven County

| kmow it's a bit confusing, but this entity is not a part of the Town of Hamden or the Hamden Economic
Development Department ar Commission.

The homepage of the Hamden Economic Development Commission can be accessed through this link:
Hamden Economic & NMeighborhood Development | Hamden, CT

Here is the specific page to access the COBG documents;
HUD Plans and Reports

Let me know if you have any questions,

Ken Good

Char

Economic Development Commission
Town of Hamden

&3
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ANW2E, 1:55 PM Ml - Carod Hazen - Dok

From: Petra Gardella <petragardella@gmail.com=

Sent: Wednesday, March 18, 2026 12:40 PM

To: kennethgood @att.net <kennethgood@att.net>; Ken Good <KGood_bo@Hamden.com:;
donaldamases@gmail.com <donaldamases@gmail.com=; Tamesha Robinson <tammyr@cteercle, org=,
likeegans3@gmail.com <jjkeegans3@gmail.com=; Rev, Caitlin O'Brien <revcaitlin@weconect,org=; Rabbi
Benjamin Scolnic <Rabbl Scolnic@gmail.con=; lack Davidson <jack@springglenchirch.orgs;
mariebevbrave@gmail.com <mariebevbravo@gmail.com>; Debra Tangarone <debratangarone@yahoo.com>; Rita
fcCleary (rita.mccleary@gmail.com) <rita.mecleary@gmail.com:

Subject: Re: What is up here? The notice has NO live links, The QR code doesn't work.

CAUTION: This email originated from outside your organization, Exercise caution when opening
attachments or clicking links, especially from unknown senders,

| only know about these meetings or the Block Grant program to rehabilitate housing because the
former Chair of the Economic Development Commission, Donald B, Moses (on the addressee list) tried
to get me to go to a Keefe Center mesting in February, on the day before that meeting happened.
Everything seems to lead only by email to the Economic Development Corporation, a group that
appears to have become a Department of the Town? That website has years and years of reports that
act as barriers rather than means of communication.

I'll be there tonight to check it out, but I'm going entirely blind and a bit angry. | am developing the
impression that power in Hamden disguises itself under many layers of in-groups. Chairman Kenneth
Good and others have been very friendly and welcoming. But my first Legislative Council meeting in
December, billed as a session for citizens to state their priorities, was attended by almost no one and
announced in an only slightly more accessible fashion on Facebook,

Commissioner Petra Gardella of Economic Development,

On Wed, Mar 18, 2026 at 1229 PM Petra Gardella <petragardella@gmail.com = wrote:

a4
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D26, 1:55 PM Mlai - Corod Hazan - Difook

The Town of Homden invites residents to participate in o community meeting to
review the PYS2 Draft Annudl Action Plan

Wednesday, March 18, 2026
6PM - 7:00PM
Keefe Community Center
11 Pine St. Hamden, CT

At the community meeting, the Town will:

+ Provide an overview of the Town's Community Development Block
Grant program

+ Review the Annual Action Plan process. This plan is the final draft
and includes comments and feeedback from the public hearings
held 10{1/25 and 2{25/26

+ Encourage the participation and feedbock from of oll residents,
particularly low income neighborhood directly affected by this
funding source

e
£ S T
A droft of the proposed Fiscal Yeor 2028-2027 (Py52) is available for review %{' :
scanning §R code or visiting the Town's website. gy
ntrps%wmmamaanaa:.mmfnud—mpm -and-docurments/ EI%?;!,-%
The Town Invites members of the public to comment on the proposed Annual Action
Flan, Written comments may be submitted to the Department of Economic and
Community Developmeant via email ot cdbg@hamden.com.

o
g
i
50

%
e
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ANW2E, 126 PM Thank wou! - Cargl Hazen - Culloak

a Outlook

Thank you!

Fram Robert Freeman <bab216freed@gmail com=

Date Wed 3/18,/2026 7:49 PM

To  Carol Hazen <chazen@Hamden.com:=; Camile Samuels <csamuels@bamden.caoms; Linda Davis-Cannon
<ldaviscannend@Hamden.com=; Sharon Regan <SRegan@Hamden.com =

Cc  jayschd@gmail.com <jayschd@gmail.coms=

CAUTION: This email originated from outside your organization, Exercise caution when opening
attachments or clicking links, especially from unknown senders,

Good evening Ladies,

| was hoping to be able to publicly thank the 4 of you for your support over the last few years, helping
Hamden CERT with acquiring important assets for our community, our CERT Program and our 1st

Responders.
The meeting didn't allow that to happen so | just wanted to share our appreciation.

Sincerely,
Bob Freeman
Hamden CERT

L]
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AMMEE, 557 FM Inbze - Caral Hazen - Dullook

a Outlook

2025 Tree City USA Application Approved!

From Alexa Panayotakis <APanayotakis@Hamden.com =
Date Wed 3,/11,/2026 5:24 PM

To  Adam Sendroff <asendroff@Hamden.coms; Bobbye Peterson <BPeterson@hamden.com>; Stephen Fontana
<SFantanadhamden.com:; Crystal Herran < cherren@Hamden.com=; Carol Hazen <chazen@Hamden.com =;
Joseph Colello <)Calello@Hamden.come=; Paul Coleman <PColeman@Hamden.com:>; Christopher Rhone
<crhone@Hamden.com >

Please see below for great news!

Owur Tree City USA application has been officially approved by the Arbor Day Foundation!

We have been recognized as a Tree City by the Arbor Day Foundation for the 2022, 2023, 2024, and now
2025 recognition seasons!

As always, thank you @Christopher BRhone for your help in submitting the application, and thank you
i@ Carol Hazen for helping to fund tree plantings.

Best,

Alexe M, Panayotakis
Deputy Chief of Staff

Town of Hamden

(203) 287-7100

Click hare to sign up for Town of Ramden Undotes

From: Arbor Day Foundation <treecity@arborday.orgs
Sent: Wednesday, March 11, 2026 16:54

To: Alexa Panayotakis <APanayotakis@Hamden. coms
Subject: Application Status Information

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders,

Arbor Day
Faundatian.
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AMMEE, 557 FM Inbze - Caral Hazen - Dullook

Hamden
Tree City USA
Submission Date: 01/13/2026
Status: Application Approved

031172026

Congratulations! Your Tree City USA application has been officially
approved by the Arbor Day Foundation,

The 2025 recognition season marks 50 years of the Tree City USA
program and we couldn't be prouder to recognize your community
forestry efforts. Take a moment to celebrate all the work you've
accomplished. Your commitment to creating a greener, healthier
community is a significant achievement, and were proud to have you
as part of the Tree City USA program.

What's Next?

+ Growth Award: Now is a great time to review the Growth Award activities list and start planning
for next season. We'll reach out when it's time to begin next year's applications for both Tree
City USA and the Growth Award.

+ Physical Materials: Your physical recognition materials will be on the way soon! Cnce we ship
your package, containing official Tree City materials, you will receive a shipping email with
tracking information. These materials will help you proudly showcase your commitment to trees
and sustainability in your community.

i)
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These materials are more than just a token of recognition—they are a
testament to your invaluable contributions to creating healthier,
greener campuses and communities. We're confident you'll appreciate
the thought and care that has gone into them, just as we deeply
appreciate the work you do.

+ Access Your Digital Resources: While you wait for your physical materials, visit
arborday.org/TreeCitytoolkit to access digital resources that will help you share your
accomplishments with your community. You'll find press releases, educational materials, and
more,

+ Celebrate and Share: Proudly display your recognition on social media using #ArborDay and
tag us @arbordayfoundation on X, Instagram, and Facebock to spread the word about your Tree
City USA achievement!

= Plan Ahead: Keep the momentum going by planning for your next Arbor Day Celebration or
other community tree-planting initiatives. Your efforts continue to make an impact!

Thank you for your ongoing commitment to urban and community
forestry. We're thrilled to have you in the Tree City USA community this
year and look forward to supporting your efferts in the future.

The Arbor Day Foundation

i)
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a Outlook

Re: CDBG Block Grant Meeting

From Linda Greengas <greengaslindal @gmail corm =
Date Wed 3,/11,/2026 6:05 PM

To  Carol Hazen <chazen@Hamden.coms

CAUTION: This email originated from cutside your organization. Exercise caution when cpening
attachments or clicking links, especially from unknown senders.

Caral,

Thank you for responding so quickly, | learned of the last meeting purely by chance. | was at the
Senior Center and happened to pick up The Advisor and found the announcement about the meeting,

| didn't have a chance to review any of the documents prior to the meeting but have since reviewed
everything that was mentioned ar the presentation, | am very interested in learning as much as | can
before the next scheduled meeting on the 18th; however, | was under the impression that HUD
guidelines recommeanded more notice,

Prior to my retirement | worked for several non-profit agencies and even taught grant writing. | look
forward to getting more involved.

Again, thank you for your quick response. | hope to attend the meeting on the 18th,
Linda Greengas

On Wed, Mar 11, 2026, 552 PM Carol Hazen <chazen@hamden.com> wrote:
Thank you, Steve.

Dear Ms. Greengas,

Thank you for attending the February 25, 2026, public meeting and for sharing your thoughts about
community participation in the CDBG planning process. We appreciate residents who take an interest
in these discussions and contribute feedback on how the Town can continue to strengthen community
engagement.

The February 25 meeting was held to review the final draft of the PY52 Annual Action Plan (July 1,
2026 - June 30, 2027). Development of the PY52 plan began last fall and will conclude following the

required public comment period and the March 18t

meeting.

The Annual Action Plan is implemented within the framework of the Town's Five-Year Consolidated
Plan, which establishes broader housing and community development priorities. That planning
process began in 2024 and concluded with Legislative Council approval in April 2025, The PY52 Annual

Action Plan represents Year 2 of that five-year consolidated (strategic) plan. »
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Throughout planning processes, the Town provides multiple opportunities for public participation,
including public hearings, public comment periods, and public notices in accordance with HUD
requirements and the town's approved Citizen Participation Plan. Community input is an important
part of helping shape program priarities.

At the March 18 meeting at the Keefe Center, our team will be happy to review the CDBG planning
process, including how the Annual Action Plan relates to the Five-Year Consolidated Plan and the
oppertunities for public input throughout each planning year. We welcome your participation and any
suggestions you may have.

To learn more about the COBG plans and programs, please visit: https:/www hamdenedc, com/sam/

Thank you again for your interest in the COBG program and for your continued engagement in
community discussions.

Best,

Carol A, Hazen

Director, Grants & Capital Projects

Office of Economic and Community Development
203.287.7000 Ext. 7016

From: Stephen Fontana <5Fontana @ hamden.com:>
Sent: Wednesday, March 11, 2026 11:37 AM

To: Linda Greengas <greengaslindal @gmail.com:>
Cec: Carol Hazen <chazen@Hamden.com=

Subject: RE: CDBG Block Grant Meeting

Ms. Greengas,
Thanks for your email.

| will defer to Carol to provide you with the details, but | can assure you that the Town's
process for preparing its annual CDBG plan is extremely thorough, encourages public input,
and fully complies with all federal HUD regulations. She can share with you the details on the
exhaustive process that the Town has followed since last fall to provide the public with notice
of its multiple opportunities to offer input and feedback, and how it fully complies with federal
HUD regulations.

Steve

Steve Fontana

Economic Development Dircctor, Town of Hamden
[203) 2B7-T033 (o)

(475) 392-8979 (c)

From: Linda Greengas <greengaslindal@gmail.com>
Sent: Wednesday, March 11, 2026 11:30 AM
To: Stephen Fontana <5Fontana@hamden.com>
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Ce: Carol Hazen <chazen@Hamden.coms

Subject: CDBG Block Grant Meeting

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders,

Good morning Diretor Fontana;

| attended the February 25, 2026 COBG Community Public Hearing in order to get a better
understanding of Hamden's intentions for the revitalization of the Highwood Community.
Attendance to the public hearing was extremely low, with only nine (9) present. This is far
from representative, which implies to me that the notification process is definitely lacking.
Although your staff may believe that most households have a computer, it's presumptuous to
believe that they have access to the internet; yet this is the primary source of notification of
public hearings.

| have just learned that there will be another meeting at the Keefe Center on the 18th of
March. | believe it is a requirement of HUD that public hearing meetings reguire a 30 day
notice so that citizens have time to review documents and submit comments. Has the public
reviewed the 5-year consolidation plan nevertheless the annual action plan? Has the public
been made aware of the correlation between the two documents?  Certainly a two (2) week
notice does not meet HUD reguiremeants,

Flease review the method of operation and the pattern of behavior in this matter and perhaps
address the non-compliance and the lack of encouraging public input during the meeting.

Linda Greengas
Hamden Resident

T2
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Town of Hamden
Public Comments on the CDBG Annual Action Plan and CAPER
Public Hearing
February 25, 2026

600 p.m.

Chris Schurk — 110 Piper Road, -, Rhonda Caldwell - 38 Glendale St. — Douglas
Chmielecki = 163 Woodin - Donald Moses

Concern:

Severa] residents and business owners indicated that they were unaware of the CAPER review
process, the Annual Action Plan, or the public hearing itsell until shortly before the meeting.
While notices were posted through traditional channels such as the Town website and
newspaper, participants noted that these methods may not effectively reach many residents and
businesses within the CDBG target arca.

Participants suggested expanding outreach efforts to better engage low- and moderate-income
residents and local businesses, Suggestions included targeted mailings within the designated
CDBG neighborhood, direct outreach to businesses within the commercial corridor, and
additional neighborhood-based meetings that allow residents to discuss community priorities in a
less formal setting.

Chris Schurk 110 Piper Road, - Donald Moses
Coneern: Structure of the Commercial Facade Improvement Program

Discussion also focused on the structure of the commercial facade improvement program.
Participants expressed support for the program’s goal of improving the appearance and economie
vitality of the commereial district. However, concerns were raised that the current
reimbursement-only model may create financial barriers for some small business owners who
may not have the ability to cover project costs upfront.

Several participants suggested that the Town consider options such as milestone-based
reimbursements or other approaches that could help address cash-flow constramnts while
maintaining appropriate financial safeguards.

Chris Schurk — 110 Piper Road, - Linda Douglas — 135 Putnam Ave — Donald Muoses

Coneern: Infrastructure and Neighborhood Conditions
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Residents rised concerns about ongoing infrastructure needs in the CDBG target area, including
sidewalk conditions, lighting, and general neighborhood maintenance. Participants expressed
interest in understanding how infrastructure projects are prioritized and how funds allecated for
public improvements will be directed within the target area.

Rhonda Caldwell- 38 Glendale St. — Donald Moses
Concern: Transparency and Communication

Participants suggested that providing clearer summaries of how CDBG funds are used each year
could improve community awareness and engagement, Examples discussed included publizhing
simple summaries of funded projects, infrastructure improvements, and public service programs
supported by CDBG funding.

Rhonda Caldwell - 38 Glendale 5t. = Chris Schurk- 110 Piper Road - Donald

Concern: Community Engagement and Trust

A broader theme discussed during the hearing was the importance of strengthening relationships
between the Town and residents within the CDBG service arca, Several participants emphasized
that consistent outreach, visible engagement, and clear communication about program outcomes

could help build greater commumity confidence and encourage ongoing participation in the
planning process.
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To: Carol Hazen Thu 2/26/2026 452 PM
Cc: Sharon Regan; Camile Samuels; sfontana@hamden.com; (Vau

DM

CAUTION: This email originated from outside your organization, Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Good afternoon Carol;
Here we are at another year of submission for the CDBG application package to HUD.

Despite the unfortunate occurrence of the public hearing notice being abruptly changed from
the 26th to the 25th of February, those attending the meeting provided valuable input on
what the community needs are and how to maximize response from the citizens of the
Highwood Community. | personally can attest to the fact that the unreasonable change had
an adverse effect on many citizens of the Highwood community who were planning to attend
the public hearing, originally scheduled for 26th February 2026.

During the discussion on the notification process | wholeheartedly appreciate your
understanding of the impact and thus your agreeing to hold another public hearing on the
CDBG application process. | imagine that there will also be a 30 day period for the next
meeting, which gives you enough time to implement a broader reach to the citizens (business
owners) of the Highwood Community. If there is any way in which | can help to expedite
matters, to assure that criterias are met for the submission of the CDBG application to HUD,
please let me know.

Thank you for your efforts and have a great day. | am looking forward to hearing from you
regarding the date and time for the next COBG public hearing.

Kindly

Donald Moses
{203)768-3833
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TOWN OF HAMDEN
ECONOMIC AND COMMUNITY DEVELOPMENT DEPARTMENT
2750 Dixwell Avenue, Hamden, Connecticut 06518

MEMORANDUM

DATE: March 3, 2026
RE: Response o Public Comment Regarding COBG Program Year 52 Public Hearing
FROM: Carol Hazen, Director, Grants & Capital Projects

Purpose

This memorandum is issued in response to 2 written complaint received on February 26, 2026, regarding
the date of the Community Development Block Grant (COBG) Program Year (FY)52 public hearing. The
Tewn of Hamden values public engagement and welcomes all feedback related to the CDBG program.
This respanse is intended to provide clarty regarding the public hearing process, confirm the Town's
compliance with all applicable L.5. Department of Housing and Urban Development (HUD)
requirements, and outline the ongoing opportunities available for public input.

Background on the Public Hearing Flyer Date

The Town acknowledges that an early version of a supplemental outreach flyer for the PY 52 CDBG
public hearing contained a typo (the original meeting date was not altered). It is important to note that
this flyer served as supplemental outreach to encourage participation and was not the Town's sole ar
official method of public notification. The typographical error was promptly identified, corrected, and a
revised flyer was recirculated. Staff also directly addressed the concern with the individual who raised it
and confirmed that the errer was limited to the supplemental fiver and did not affect any reguired
public notices.

The original flyer had been posted on lanuary 30, 2026, The corrected flyer was posted on February 10,
20246, The revised flyer and all other public notice materials reflected the correct hearing date of
Wednesday, February 25, 2026,

Public Motice Compliance
The Town met and, in fact, exceeded all required public notification standards for the February 25, 2026,
public hearing in full compliance with HUD regulations under 24 CFR §91.105 and the Town's HUD-

approved Citizen Participation Plan. Specifically:
«  Newspaper advertisements were published within reguired timeframes and contained the
correct public hearing date. This legal notice appeared on lanuary 27, February 3, February 10,
and February 17,

+ The official public notice was posted and clocked in at the Town Clerk's Office on January 22,
2026 (please see attached),
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» The PY52 Draft Annual Action Plan was made publicly available on the Town's website and at
Government Center from January 27 through February 27, 2026, constituting the required 30-
day public comment period during which residents were invited to submit written comments.

#  The public hearing was held on February 25, 2026, at 6:00 p.m. at the Keefe Community Center,
11 Pine Street, Hamden, CT 06514, consistent with all published official notices.

Attendance and Participation

Attendance at the February 25, 2026, public hearing was consistent with prior hearing participation
levels. The October 1, 2025, public hearing had 9 attendees, and the February 25, 2026, hearing also had
3 attendees, This data does not suggest any reduction in attendance attributable to the flyer error. In
addition to in-person participation, the Town received one written public comment via email during the
30-day comment penad, further demonstrating that multiple avenwes for input were available and
accessible.

Regarding the Request for Additional Public Hearing

The Town appreciates the suggestion that an additional public hearing be held. While the Town takes all
concerns regarding communication accuracy seriously, scheduling an additional hearing with 30 days”’
advance notice would cause the Town ta miss its May 15, 2026, deadline to submit the PYS2 Annual
Action Plan to HUD. Failure to meet this deadline could jeopardize the Town's continued program
eligibility and funding. The Town must adhere to established schedules to ensure continued compliance
with federal requirements and uninterrupted access to CDBG resources that benefit Hamden residents.

It should alse be noted that HUD regulations require a minimum of two public hearings annually, one
held early in the planning process to obtain input on community needs, and one to review proposed
activities and/or past program perfermance (24 CFR §91.105(e]). The Town has met this requirement for
P¥52.

Ongoing Opportunities for Public Input

The Town of Hamden is committed to transparency, accessibllity, and meaningful public engagement
throughout the COBG program year, not only during the formal public hearing and comment periods.
Residents, community arganizations, and business cwners have multiple cngoing avenues to participate
i and provide input on the COBG program:

& Written comments may be submitted at any time to cdbg@hamden.com. All written comments
will be considered prior to the submission of the PY52 Annual Action Plan to HUD.

»  The Community Development Advisory Commission (CDAC) meets manthly on the second
Wednesday of each month at 6:30 p.m. with virtual participation available. The nest scheduled

meeting is March 11, 2026. All meetings are open ta the public and provide an opportunity to
provide public input.

= Residents and agencies are encouraged to contact the Economic and Community Development
Department directly to schedule a meeting to discuss community needs, proposed activities, or
any concerns related to the CDBG program. The COBG program alse has a community services
representative available Wednesday — Friday during mermal business hours at the Keefe
Community Center.
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# The Town actively promotes CDBG program information through multiple outreach channels,
including the Town website (hamden.com), social media platforms [Facebook, Instagram,
Threads, TikTok), event listings on Hamden Patch, Eventbrite, CitySpark, the Helle Hamden App,
the digital display in the Government Center lobby, the Hamden Economic and Community
Developrment website (hamdenede.com), direct emall outreach to local nonprafits and small
businesses, and community organizations.

= Feedback and complaints related to the COBG program may be submitted in writing at any time.
The Town will make every reasonable effort to provide a written response within 15 working
days, consistent with 24 CFR §91.105(a)(5).

Conclusion

The Town of Hamden responded prompthy te the flyver error, maintained full compliance with all
required public notice procedures, and provided multiple opportunities for public participation during
the PY52 COBG planning process,

The Town remains committed to transparency, accessibility, and continucus improvement in its
outreach efforts. We welcome and encourage continued community engagement and look forward to

warking collaboratively with all Hamden residents to ensure that CDBG resources are directed where
they are most needed.

For guestions or to provide additional input, please contact the Economic and Community Development
Department at cdbg@hamden.com or visit the department at Hamden Government Center at 2750
Mxwell Avenue, Hamden, CT 08518,

Attachments:
* Stamp from Town Clerk's Office
*  Mewspaper Ads
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TOWHN OF HAMDEN
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PROGRAM YEAR 52 DRAFT ANMUAL ACTION PLAN . % Cr
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Avallakilley af Plan for Publle Comment and Raviow

Tha Town of Hemdan has complated a dreft of s Commuonity Devalopment Block Grant pGOES)
Program Year (PY) 32 &nnual Action Plan, Hamden recefves entittement funds on an annual basis
thraugh the U.5. Depafimen] of Housing and Urbarn Déavalapmant (HUCDH Far [aaa ] projacts (e grimarily
benefdt low. and moderaie- income residents. The Town's ezxtimated COBG allosation for PY 52,
which covers tha pericd fram July 1, 2026 through June 30, 20327 is 458,833, Tha amount of SOBEG
anllapated for PY 3% i based wpon the 2025 fundig [Bvel. and project budgets will be opdated
subsaguant ta HUD announcing tha slocation.

Tha fellowing projects are proposed for funding for PY 32:

Anmlzipatad Annual CDEG Allogation $450, 823
CDBEG Frogram Adrministrafion (205 of allocaton) §51, 7604
Fublic Servicas { 15% annued allocation) 63 824
Infrasiruciure  [sldewalks, alhar aublic irfrasliusiure
impravementa, public faciltly improverments, et} § 100, B30k
Small Home Repau Program- Resldentlal Rehatlliailon  $1568, 245
Total COBG Fundlng 5458, 833

Publle Hearlng Hotics

Maotice is haraby givan bat & Public Headng will Ba hald an Fakiuary 25, 2026, at 00 poin. at the Keafs
Comtminmy Center, 11 Plne Street, Hamden, CT 06514 w0 accept publis comments on the dreft plan and
proposad Activiliss, THe public haaeing will indluds saca mplis Rmants mmarsd in ihs CAPE R submited b
HUD» for the prior program year for the penod July 1, 2024 through June 340, 2025, Commenis on 1he
GAPER will ba secaplad at tha February 26, 20268 public hearing.

Puhblic Commeant Pariod

The PY 52 DRAFT Annpal Achion Plan will be aeailable beginning January 27, 2028 on the Tewn of
Hamder's websile https:/fwww.hamden.com/communitydevelopment ard  in e Economic
Developraem Tepartment at Government Cenber, 2750 Dloesll Avenue A public commert perod will
pemmenda o Jarnueaty 2T, 2026, and wikl ard st closa of Businass on Fabrlary 27, 2026, Translatian may
e provided eatn advanced netice.

Written carmenis on e proposed pan are encourzged. Plesse drect witten comments o
cdbgi@hamden. com. All commants will e considarad prior to submitting the PY 52 Annoal Aclicn Plan
o HUD,

Persors requising translanon serdlces or persons with disablutles must contact the Town ne less than thres
days in advance of viesing e drafl plan or the public hearing date lo requast a reasonable aczommodatan
necassary 1o partklpals in the procesdings.

La Informackin 3era proporcionade en eapaficl por pelkin,
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a Outlook

Re: CDBG mitg

From linda chmielecki <lindachmiglecki@gmail. com:
Date Tue 3/10/2026 11:44 AR
To  Carol Hazen <chazen@Hamden.coms

Ce  Stephen Fomana <5Fontana@hamden.com=, Adam Sendrofl <asendraff@Hamden. coms;
dehmiglecki@vahoo.com <dchmielecki@yahon.com:=

CAUTION: This email originated from outside your organization, Exercise caution when opening
attachments or clicking links, especially from unknown senders,

Thank you for responding to my email.

On Tue, Mar 10, 2026 at 11:31AM Carol Hazen <chazen@hamden.com > wrote:
Dear Ms. Chmielecki,

Thank you for taking the time to write and for your continued engagement with the CDBG process,
Community input is an important part of how the Town plans and prioritizes the use of these funds,
and | appreciate you sharing your perspective.

| want to let you know that an additional public meeting has been scheduled for Wednesday, March
18, 2026, at 6:00 p.m. at the Keefe Community Center, 11 Pine Street, Hamden. This meeting will
provide another opportunity for residents to share input on community needs and the proposed
Annual Action Flan for Program Year 52. | hope you and others from the Highwood community will be
able to attend,

| also want to clarify the program submission timeline. The Town's deadline to submit the PY 52
Annual Action Plan to HUD is May 15, 2026, earlier than the August 16 federal deadline referenced at
the meeting, This earlier deadline reflects the Town's program calendar and is important to our ability
to ensure continued funding and compliance with timeliness requirements.

Regarding the Keefe Center renovation and community beautification, | want to assure you that we
heard these concerns. The PY 52 budget does include a line item for Infrastructure and Public Facility
Improvements. That said, decisiens on how CDBG funds are allocated must also account for project
readiness, as HUD reguires funded activities to be implemented in a timely manner. For a capital
project such as a Keefe Center renovation, the lead would be the Enginesring and Public Works
Departments, Once a project scope is established and the project is positioned to move forward,
CDBG can be considered as a potential funding source. | would encourage you to share your interest in
that project with your council representatives as well.

| look forward to seeing you at the March 18th meeting and continuing this conversation.

Best,

Caral A. Hazen a0
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Girector, Grants & Capital Projects
Office of Economic and Community Development
203.287.7000 Ext. 7016

From: linda chmielecki <lindachmielecki@gmail corm>

Sent: Tuesday, March 10, 2026 7:38 AM

To: Carol Hazen <chazen@Hamden.coms

Ce: Stephen Fontana <SFonfana@hamden,coms; Adam Sendroff <asendroff@Hamden.com:;
dehmielecki @yahoo com <dchmiglecki@yahoo. coms

Subject: COBG mitg

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachrents or clicking links, especially from unknown senders.

I would have missed the Community Development block grant meeting

on February 25, 2026 due to unreasonable advance notice, but, I was notified
by Donald Moses of a last minute change from the original date

of February 26, 2026, During the meeting, [ found the information provided by
you and your staff gave no consideration to the needs of the community but

. only to what was predetermine. Although attendees of the

meeting specifically shared their concerns for the renovation of the Keefe Center
as well as tree planting to beautify the community. It appears that you refused
to entertain the needs of the community.

The recording of the meeting will give a clear view of what was discuss, and
although you agreed to have a third public hearing before the CDBG application is
submitted to HUD, your March 3, 2026 in response to Mr

Moses inguiring, clearly implies that you have reneged on your pledge to the
community. It was stated during the meeting that

the absolute deadline for submitting the COBG application is August 16 2026, and
the minimum requirement of two public hearing does not prevent the town

form having another hearing. These hearings are designed

to facilitate citizens participation and inpute to community develop needs and
proposed activities. The annual action plan does not show the town willingnass to
listen to the citizens of the Highwood

community needs, nevertheless implementing the require changes to the
community that will create suitable living environments and expand

economic opportunities.

As a resident of the Highwood community I am asking that you hold a third public
hearing before the CBDG application is submitted to HUD, so that you can share
the needs assessments and market analysis data you have collected in order

to construct the annual action plan.

We are looking forward to hearing from you soon.

Thank You

a
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a Outlook

Re: CDBG mitg

From Carol Hazen <chazend@Hamden com>
Date Tue 3/10/2026 11:31 AM
To  linda chmielecki <lindachmielecki@gmail.com>

Ce  Stephen Fomana <5Fontana@hamden.com=, Adam Sendrofl <asendraff@Hamden. coms;
dehmiglecki@vahoo.com <dchmielecki@yahon.com:=

Dear Ms, Chmielecki,

Thank you for taking the time to write and for your continued engagement with the CDBG process.
Community input is an important part of how the Town plans and priaritizes the use of these funds, and
| appreciate you sharing your perspective,

| want to let vou know that an additional public meeting has been scheduled for Wednesday, March 18,
2026, at 6:00 p.m. at the Keefe Community Center, 11 Fine Street, Hamden. This meeting will provide
another opportunity for residents to share input on community needs and the proposed Annwal Action
Plan for Program Year 52. | hope you and others from the Highwood community will be able to attend.

| also want to clarify the program submission imeline. The Town's deadline to submit the PY 52 Annual
Action Plan to HUD is May 15, 2026, earlier than the August 16 federal deadline referenced at the
meeting. This earlier deadline reflects the Town's program calendar and is important to our ability to
ensure continued funding and compliance with timeliness requirements.

Regarding the Keefe Center renovation and community beautification, | want to assure you that we
heard these concerns. The PY 52 budget does include a line item for Infrastructure and Public Facility
Improvements. That said, decisions on how COBG funds are allocated must also account for project
readiness, as HUD requires funded activities to be implemented in a timely manner, For a capital project
such as a Keefe Center renovation, the lead would be the Engineering and Public Works Departments,
Once a project scope is established and the project is positioned to move forward, COBG can be
considered as a potential funding source. | would encourage you to share your interest in that project
with your council representatives as well.

| look forward to seeing you at the March 18th meeting and continuing this conversation.
Best,

Carcl A. Hazen

Director, Grants & Capital Projects

Office of Economic and Community Development
203287 7000 Ext. 7016

Fram: linda chmielecki <lindachmielecki@gmail corms
Sent: Tuesday, March 10, 2026 7:38 AM
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AN02E, 506 PM Re: GOS0 mig - Carol Hazen - Oullook

To: Carol Hazen <chazen@®Hamden.com=

Ce: Stephen Fontana <SFontana@hamden.com=; Adam Sendroff <asendroff@Hamden.coms;
dechmielecki@yahoo.com <dchmielecki@yahoo.com=

Subject: COBG mig

CAUTION: This email originated from outside your organization, Exercise caution when opening
attachments or clicking links, especially from unknown senders,

I would have missed the Community Development block grant meeting

on February 25, 2026 due to unreasonable advance notice, but, I was notified

by Donald Moses of a last minute change from the original date

of February 26, 2026. During the meeting, I found the information provided by you
and your staff gave no consideration to the needs of the community but | only to
what was predetermine. Although attendees of the meeting specifically shared
their concerns for the renovation of the Keefe Center as well as tree planting to
beautify the community. It appears that you refused to entertain the needs of the
community.

The recording of the meeting will give a clear view of what was discuss, and
although you agreed to have a third public hearing before the COBG application is
submitted to HUD, your March 3, 2026 in response to Mr,

Moses inguiring, clearly implies that you have reneged on your pledge to the
community. It was stated during the meeting that

the absolute deadline for submitting the CDBG application is August 16 2026, and
the minimum reguirement of two public hearing does not prevent the town

form having another hearing, These hearings are designed

to facilitate citizens participation and inpute to community develop needs and
proposed activitias. The annual action plan does not show the town willingnass to
listen to the citizens of the Highwood community needs, nevertheless implementing
the require changes to the community that will create suitable

living environments and expand economic opportunities.

As a resident of the Highwood community I am asking that you hold a third public
hearing before the CEDG application is submitted to HUD, so that you can share the
needs assessments and market analysis data you have collected in order

to construct the annual action plan.

We are looking forward to hearing from you soon.

Thank You

Linda Chmielecki

163 Woodin st
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AWIE, 4:47 PR COBG Program - Caral Hazen - Outloak

a Outlook

CDBG Program

From Scnia Powell <soniapowel1979@gmail com >

Date MMon 3,/9/2026 3:50 PR

To  Carol Hazen <chazen@Hamden.coms

Ce  Stephen Fomana <5Fontana@hamden.com=, Adam Sendroffl <asendraff@Hamden. coms

CAUTION: This email originated from cutside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Dear Director Hazen;
| have been a resident of the Highwood Community for decades and find the neglect of this
community to be parimount.

In preparation for the February 19, 2026 Newhall Feundation repair and former middle school
demaolition community meeting, | received an email notifying me of the meeting. with such, why
didn't | receive notification of the February 26 or 25 Community Developrment Block Grant meeting?
It's my understanding that the meeting was scarcely attended, and the discussion was predicated on a
predetermined plan, and not the perceived needs of the community.

| have not seen a copy of the S-year consolidated plan nor the annual action plan. It's my
understanding that public input is mandatory for each public hearing, prior to either plan being
submitted to HUD. Therefore, please help me to understand whao determines the primary benefits for
the low and moderate income residents of the Highwood community, particularly when the Keefe
Center is not included in the proposed annual action plan for restoration during 2026 through 20277
The inadequate community outreach should be enough of a concern to hold another public hearing
before the CDBG application is submitted to HUD.

Please email me in an effort to assure that | am notified in the future.
Thank you.

Sonia Powell
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AN02E, 5:07 PM Ha: COBG Program - Carl Hazan - Disook

a Outlook

Re: CDBG Program

From Carol Hazen <chazend@Hamden com>

Date Mon 3/9/2026 5:04 PR

To  Socnia Powell <soniapowell1979@gmail.com =

Ce  Stephen Fomana <5Fontana@hamden.com=, Adam Sendroffl <asendraff@Hamden. coms

Subject: RE: CDBG Program
Dear M3, Pawell,

Thank you for reaching out and for your continued commitment to the Highwood community. Public
participation is a cornerstone of the COBG program, and we welcome input from residents like you.

To address a few of the points you raised:

Regarding the Consolidated Plan and Annual Action Plan, the Five-Year Consolidated Plan and the PY51
Annual Action Plan were both approved and submitbed to HUD last year. The PYS2 Annual Action Plan

has been in the planning phase since the fall of 2025, and multiple oppertunities for public input have

been incorporated throughout that process, including public notices, a 30-day public comment period,
and the October 1, 2025, and the February 25, 2026, public hearings.

Regarding the February 19th Newhall Foundations and Demaolition of the former Middle School buildings
meeting notification — the email you received was likely sent by the Hamden Newhall Neighborhood
Association (HMMAJ, which hosted the event. That meeting was separate from the CDBG public hearing
process, The COBG public hearing notices were published through the Town's required notification
channels, including the Town Clerk's office, newspaper advertisements, the Town website, and social
media, with a 15+ day public notice period.

Looking ahead, the next COBG community meeting is scheduled for Wednesday, March 18, 2026, at 6:00
p.m. at the Keefe Community Center, We would very much welcome your participation and encourage
you to share your thoughts on the community's needs at that time.

Please feel free to reach out with any additional questions in the meantime.
Best,

Carol A, Hazen

Girector, Grants & Capital Projects

Office of Economic and Community Development
203,287, 7000 Ext. 7016

From: Sonia Powell <soniapowell 1979@& gmail.com:
Sent: Monday, March 9, 2026 3:50 PM
fili3
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ARG, 507 PM Fie COBG Program - Camd Hazan - Dok
To: Carol Hazen <chazen@®Hamden.com=

Ce: Stephen Fontana <SFontana@hamden.com=; Adam Sendroff <asendroff@Hamden. come
Subject: COBG Program

CAUTION: This email originated from outside your organization, Exercise caution when opening
attachments or clicking links, especially from unknown senders,

Dear Director Hazen;

| have been a resident of the Highwood Community for decades and find the neglect of this
community to be parimount.

In preparation for the February 19, 2026 Newhall Foundation repair and former middle school
demalition community meeting, | received an email notifying me of the meeting. with such, why
didn't | receive notification of the February 26 or 25 Community Development Block Grant meeting?
It's my understanding that the meeting was scarcely attended, and the discussion was predicated on a
predetermined plan, and not the perceived needs of the community,

| have not seen a copy of the 5-year consolidated plan nor the annual action plan. I1t's my
understanding that public input is mandatory for each public hearing, prior to either plan being
submitted to HUD, Therefore, please help me to understand who determines the primary benefits for
the low and moderate income residents of the Highwood community, particularly when the Keefe
Center is not included in the proposed annual action plan for restoration during 2026 through 20277
The inadequate community outreach should be enough of a concern to hold another public hearing
before the CDBG application is submitted to HUD,

Please email me in an effort to assure that | am notified in the future,
Thank you.

Sonia Powell
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TOWHN OF HAMDEN

ﬂf{ 5
PUBLIC NQTICE Q%rr%rd

K Y.
NOTICE OF AVAILABILITY . 41!’.’:’“':1 -"fa
HOTICE OF PUBLIC HEARING ;],ﬂ #"-"?r Jﬁaﬁ
Py .
PROGRAM YEAR 52 DRAFT ANMUAL ACTION PLAN . % Cr
c?&'f}

Avallakilley af Plan for Publle Comment and Raviow

Tha Town of Hemdan has complated a dreft of s Commuonity Devalopment Block Grant pGOES)
Program Year (PY) 32 &nnual Action Plan, Hamden recefves entittement funds on an annual basis
thraugh the U.5. Depafimen] of Housing and Urbarn Déavalapmant (HUCDH Far [aaa ] projacts (e grimarily
benefdt low. and moderaie- income residents. The Town's ezxtimated COBG allosation for PY 52,
which covers tha pericd fram July 1, 2026 through June 30, 20327 is 458,833, Tha amount of SOBEG
anllapated for PY 3% i based wpon the 2025 fundig [Bvel. and project budgets will be opdated
subsaguant ta HUD announcing tha slocation.

Tha fellowing projects are proposed for funding for PY 32:

Anmlzipatad Annual CDEG Allogation $450, 823
CDBEG Frogram Adrministrafion (205 of allocaton) §51, 7604
Fublic Servicas { 15% annued allocation) 63 824
Infrasiruciure  [sldewalks, alhar aublic irfrasliusiure
impravementa, public faciltly improverments, et} § 100, B30k
Small Home Repau Program- Resldentlal Rehatlliailon  $1568, 245
Total COBG Fundlng 5458, 833

Publle Hearlng Hotics

Maotice is haraby givan bat & Public Headng will Ba hald an Fakiuary 25, 2026, at 00 poin. at the Keafs
Comtminmy Center, 11 Plne Street, Hamden, CT 06514 w0 accept publis comments on the dreft plan and
proposad Activiliss, THe public haaeing will indluds saca mplis Rmants mmarsd in ihs CAPE R submited b
HUD» for the prior program year for the penod July 1, 2024 through June 340, 2025, Commenis on 1he
GAPER will ba secaplad at tha February 26, 20268 public hearing.

Puhblic Commeant Pariod

The PY 52 DRAFT Annpal Achion Plan will be aeailable beginning January 27, 2028 on the Tewn of
Hamder's websile https:/fwww.hamden.com/communitydevelopment ard  in e Economic
Developraem Tepartment at Government Cenber, 2750 Dloesll Avenue A public commert perod will
pemmenda o Jarnueaty 2T, 2026, and wikl ard st closa of Businass on Fabrlary 27, 2026, Translatian may
e provided eatn advanced netice.

Written carmenis on e proposed pan are encourzged. Plesse drect witten comments o
cdbgi@hamden. com. All commants will e considarad prior to submitting the PY 52 Annoal Aclicn Plan
o HUD,

Persors requising translanon serdlces or persons with disablutles must contact the Town ne less than thres
days in advance of viesing e drafl plan or the public hearing date lo requast a reasonable aczommodatan
necassary 1o partklpals in the procesdings.

La Informackin 3era proporcionade en eapaficl por pelkin,
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AEIE, 512 PM Ra: sditionsl COBG Maeting - Carol Hazen - Dutkook

a Outlook

Re: Additional CDBG Meeting

From Alina Schurk <aschurk@iclowd com =

Date Thu 3/5/2026 5:11 PM

To  Carol Hazen <chazen@Hamden.coms

Ce  Stephen Fomana <5Fontana@hamden.coms

CAUTION: This email originated from cutside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Thank you for your reply.

Alina Schurk
On Mar 5, 2026, at 5:06 P, Carol Hazen <chazen@hamden.com> wrate:

Subject: RE: Additional CDBG Meeting
Dear Ms. Schurk,

Thank you for reaching out. Your engagement with the COBG process is genuinely
valued.

| want fo take this oppaortunity fo clarify a point from my March 3rd response fo Mr.
Maoses. That communication did not state that an additional public meeting would not
be held. Rather, it addressed the specific request for a new hearing with a 30-day
notice period, which, as outlined in that memao, is not feasible given the Town's May
15th HUD submission deadline,

I'm pleased to share that the Town will hold an additional public input oppartunity,
which will be noticed in accordance with the 7-day public hearing notification
standard. Staff is actively working to finalize the arrangements, and details regarding
the date, time, and location will be shared as soon as they are confirmed.

We remain committed to ensuring that residents and business owners have
meaningful opportunities to participate in the CDBG process, We look forward to
your continued invelvement and welcome your input at the upcoming meeting.
Thank you again for your patience and your advocacy on behalf of the community.
Best,
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AEIE, 512 PM Ra: sditionsl COBG Maeting - Carol Hazen - Dutkook

Carel A. Hazen

Director, Grants & Capital Projects

Office of Economic and Community Development
203,287 7000 Ext. 7016

From: aschurk@icloud.com <aschurk@icloud.com:

Sent: Thursday, March 5, 2026 3:15 PM

Te: Caral Hazen <chazen@Hamden.com>; Stephen Fontana <SFontana@hamden.com:
Subject: Additional COBG Meeting

CAUTION: This email eriginated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Cigsarcl day, Director Hazen,

This emanl is regarcing the CDBG Public Hearing Mecting that was beld on the rescheduled date of Wednesday,
Febhruary 25 2026, It was discussed at this ml..-u:ling aml deciced upamn by all attendees, as well as your stalf, that an
addinomal |'||||;-|1|,' i:|1|1u|: heznng wisnlel ke held.

The decisson, which again, was discussed and agreed o by the stalf admimistering this grant, was deemed
necessary in order b allow any and all residents and business owners that were unable o attend the rescheduled
2725 meeting thae -;wurturlil}- 10 hizar and FI:I.I'HI.:'irI:III.! in your CDBG 'pmsuntatim.

[t cormes as quite a disappomiment e read your March 3nd response 1o Doenald Moses® emal reganding such a
meeting statimg that v additional mesting will oeour,

e 1.:||.::|.1'|3,l outlme 1 your TES[HITEE that thi adminstration has met it's uh“s,;muns a% 1o the minmum n;'.llLirqA,I
number of public mput hearings as well as providing detals supporting the rescheduling of the February meeting.
Adthough the vown may have met it's obligation in holding 2 meetings, a 3rd meeting s not probibaced by HUT,
Linfortunately, all of this information was known 1o you at the tme of the 2025 et amcl vt you let the muul'ing
attencdees helevie that an additonal meeting winile be made availahle,

W finsd this behavior unacceptable and as such this docurment s being copred 10 the Economic Director for his
reviesw amd timely response,

Thank you far yUr Hme,
Alina Schurk
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Sharon Itegan

From: Eeleras williams <deleressy reornewiliarsiDamail cams

Sent: Thurzday, Febraary 12, 2026 1:50 PR

Ta: Cammunity Development Elack Grant

Subject Public Caomment: Investing im Our Future —The $100,000 Sidewalk Expansion

CALUTIOM: This amall originated fromm nutsida your onganization. Exercise ceution when opening
attachmeants or clicking links, espacially from unknown scndors.

Craar Honorable Mambars of tha Hamden Town Souncil,

| em writing to express my strong suppord for the proposad $100,000 investment in expanding
Hamder's sidewalk infrastruciure,

Wie often view Infrastrocture thrgugh the lens of utlty—pavement, plpes, and permits. However,
commuanity's charactar is truly found in the paths it payves for its people, Te invest in owr sidewalks is
to do more than pour concrata; it is to stitch togethar the disparate threads of our neighborhood s into
# unified tapestry of accessibility and shared lifa.

The Architecture of Balonging

Sidewslks ara the democratic artaries of a town. Thay rapresant an invitation to slap out of the
isalatian of the automobile and irto the vibrant reality of the commons. By bridging the gaps in our
clurrenl infrastrusture, we foster the "eyes on the streel” that ensure public safety and nurture the
spontaneosus, face-to-face encounters that twum a collectlon of houges inte 8 resiiam community.

A Covenant of Safety and Inclusion

For our most vulnerable neighbors—Lhe child walking to school, the senior citizan seeking 8 moming
braath of ale, and those havigalling the wordd with mobilily aids—a sidawalk is not a luxury; it is

a fundamental right of passage. This investpien remewves the [nvisible bamers that currently force
aur citizens inte tha path of traffic, assenting 1hat in Hamdan, tha pedestian's safety is held in higher
reqand than the speed of the commute.

The Pulse of Public Health and Prosperity

In an gra of increaging sedentary lifestyles, a walkable emvironment is a proactlve prescrptian for
town-wide wellness. Furtharmaore, thara iz a diract coralation betweaean a town's "walkakility” and it
economic soul. Beautifully mainlained pathways signal 1o residents and visitors alike that Hamden
values itz asathetls ard lunctional integrily. This madest allocation serwes 55 2 catalyst for property
vakue and local commerce, atracting famllles who seck a ifestyle defined by cormectlon rather than
congestion.

The Path Forward

92
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The 100,000 requested is 8 modest price for a permanent kegacy, It is an appatunity for Hamden ta
lzad with intention—choosing ko be a town that is ot merely passad through, but one that is [ived in,
walked through, and cherished. | urge the Council to approve this funding, not just for the Hamden
of loday, but for the generathons who will walk thess paths long after we ars gane.

Rezpacthully,

Celores

14 Maplecrsst Lane

Delores 5. William:s

Digrztear of Checupalional Therpee, Candidale
University of New Haven

DelorceSurecrmc'ty L g s gmal oam
5472040838
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Residents rmised concerns about ongoing infrastructure needs in the COBG target area, including
sidewalk conditions, lighting, and general neighborhood maintenance. Participants expressed
interest in understanding how infrastructure projects are prioritized and how funds allecated for
public improvements will be directed within the target area.

Rhonda Caldwell- 38 Glendale St. — Donald Moses
Concern: Transparency and Communication

Participants suggested that providing clearer summaries of how CDBG funds are used each year
could improve community awareness and engagement, Examples discussed included publizhing
simple summaries of funded projects, infrastructure improvements, and public service programs
supported by CDBEG funding.

Rhonda Caldwell - 38 Glendale St. = Chris Schurk- 110 Piper Road - Donald

Concern: Community Engagement and Trust

A broader theme discussed during the hearing was the importance of strengthening relationships
hetween the Town and residents within the CDBG service arca, Several participants emphasized
that consistent outreach, visible engagement, and clear communication about program outcomes

could help build greater community confidence and encourage ongoing participation in the
planning process.
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Town of Hamden
Public Comments on the CDBG Annual Action Plan and CAPER
Public Hearing
February 25, 2026

Gz p.m,

Chris Schurk — 110 Piper Road, -, Rhonda Caldwell — 38 Glendale St. — Douglas
Chmielecki = 163 Woodin - Donald Moses

Concern:

Severa] residents and business owners indicated that they were unsware of the CAPER review
process, the Annual Action Plan, or the public hearing itsell until shortly before the meeting.
While notices were posted through traditional channels such as the Town website and
newspaper, participants noted that these methods may not effectively reach many residents and
businesses within the CDBG target arca.

Participants suggested expanding outreach efforts to better engage low- and moderate-income
residents and local businesses, Suggestions included argeted mailings within the designated
CDBG neighborhood, direct outreach to businesses within the commercial corridor, and
additional neighborhood-based meetings that allow residents to discuss community priorities in a
less formal setting.

Chris Schurk 110 Piper Road, - Donald Moses — Douglas Chmielecki — 163 Woodin
Coneern: Structure of the Commercial Facade Improvement Program

Discussion also focused on the structure of the commercial fagade improvement program.
Participants expressed support for the program’s goal of improving the appearance and economic
vitality of the commereial district. However, concerns were raised that the current
reimbursement-only model may create financial barriers for some small business owners who
may not have the ability to cover project costs upfront.

Several participants suggested that the Town consider options such as milestone-based
reimbursements or other approaches that could help address cash-flow constraimnts while
maintaining appropriate financial safeguards.

Chris Schurk — 110 Piper Road, - Linda Douglas — 135 Putnam Ave — Donald Moses

Coneern: Infrastructure and Neighborhood Conditions
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TOWN OF HAMDEN, CONNECTICUT  Hamden Government

Cenler

2750 Dizwell Avenue

H HT Hamden, CT 06518
Community Development Citizens s e el
Advisory Commission Minutes Fa: (203) 287-7075

Special Meeting
6:30 PM, February 10, 2026

Click to View Agenda

1. CALLTO ORDER
Tha meeting was called to order at 6:37.

2. ATTENDANCE
In Attendance: Brian Courtney, Chair, Michael Brooks; Mike Johnson.

Also in Attendance: Camile Samuels, Economic Development Liaison; Robert Velaz,
attending clerk.

Elaine Balsley of Reachout; Desire Sessions of of God's Miracle; Sarah Lockery of The
Children's Society; Jameson Davis and Samair Rankin; John Michael Parker and Loraine
Brown of Arts for the Learning; Beverly Felix, Michael Minto, Robert Tullonge, and
Donovan Lofters of Hamden Rovers; David Asbery of Fixing Fathers; Dawn Foindexter of
Abundant Harvest; Jahkeeva Morgan of Conncorp,

3. APPROVAL OF PREVIOUS MEETING MINUTES

Approval of previous meeting minutes was pushed to a future meeting dua to tima
constraints.

4. PUBLIC COMMENT
There was no public comment.

5. COMMUNITY DEVELOPMENT MANGER'S UPDATE
There was no community development manager's update due to the interviews being held.

6. PUBLIC SERVICE INTERVIEWS FOR CDEG FUNDING
Interview 1- Elaine Balsley, Director of Reachout.

« Ms. Elaine Balsley briefed the commission on

o The organization bagan in 18984 as a not-for-profit.

o They provide services to infants and toddlers specifically with disabilities.

o The organization runs with a staff of 20 people,

o They are currently budgeted for a small increase in funding.

o While the organization operates financially underwater, Elaine offered that
they should have funding that extends by years. but new increases in
revenue would not be sean until 2027.
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o Chairman Courtney asked what is reachout’s overall goal and for more
information on the organization.

» Interview 2- Desire Sessions, Representative for God's Miracle,

o God's Miracle is run through a community church and has been in operation
for the last 30 years.

o They are usually engaging in raising funds as there are limited resources for
their community,

o Some events that God’s Miracle hosts are backpack events fior students in
nead, an opan food pantry for the public including non church members,
and they are looking to expand the ways in which they can help the
COMMmLUnty.

o Commissioner Johnson asked Ms. Sessions if she was aware that it is a
reimbursemant grant.

« Interview 3- Jameson Davis and Sameir Rankin of the African American Sociely,

o Both representatives serve as co-directors.

o Waorking toward creating events for young children of minority communities
gearad toward nature, educational farm taurs, opportunities for children o
engage with Black history in physical spaces.

o The organization also has a focus on mental health retreats and gardening.
They are currently looking for other opportunities to open up lo
communities.

= -The commission took & 15 minutes break after the third interview.

= Interview 4- John Michael Parker and Loraing Brown of Ars for Learning.
o This organization works through partnerships with local schools to help
students engage with the Arts.
o They focus on responsiveness to the needs of the schools and students,
o They are seeking funding to continue providing services to students.

» Interview 5- Beverly Felix, Michael Minto, Robert Tullonge, Donovan Lofters of
Hamden Rovers,

o The Collective aim of the Hamden Rovers is to be a summer enrichment
program

o They are seaking funding to elevale the oulcomes and whal people will view
as a rewarding experience.

o They offer an array of acitivies to provide support to families and children in
summer months.

o The focus of this organization is access, opportunities and structures.

a7

Annual Action Plan 147
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



» Interview 8- David Asbery of Fixing Fathers,
o A non profit that focuses on the mental health of families from the aspect of
fathers and fatherhood.

o Provides support through hosting events including events at museums/
sports games’ Lego gameas! Chess avenls,
o Looking for funding to expand making connections to help families.

» Interview 7- Dawn Poindexter of Abundant Harvest.

o Dawn Poindextar is the founder and the organization has focused on
community engagement since 2020.

o Focus on mentorship, providing community support, providing services, and
they are looking to provide services as the public safety center in tha
Hamden Plaza.

o Funding would go toward 3 activities- Trauma informed, support groups,
groups for families.

« linterview 8- Jahkeeva Morgan- Conncorp.
o Working toward closing sociallclass gaps.
o Looking to provide workshops! and programs to help people gat ahead with
resgurces, Topics include Financial Stability, Career pathways, financial
literacy, and they ara hoping to be able to provide stipends.

7. OLD BUSINESS
There was no old business.

8. NEW BUSINESS
There was no new business,

9. ADJOURNMENT
The commission adjoumed at 2:09 PM.

https:/fhamden.zoom us/rec/sharefwtlxoW15LvdudCUedclSodcalVeESOBIW QBT ITSVLEOow
ScMiwk-grEvyeMmLL BUSLLASo_QgGTL_XFstartTime=17T0764448000
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TOWN OF HAMDEN, CONNECTICUT  Hamden Government

Cenler

2750 Dizwell Avenue

H HT Hamden, CT 06518
(:.:.wr:rnumt:»,lr Dev_elc!pmeqt Citizens s e el
Advisory Commission Minutes Fa: (203) 287-7075

Special Meeting
6:30 PM, February 12, 2026

Click to View Agenda

1. CALL TO ORDER
Tha chair, Mr. Courtniay, called the maating to order at §:40p.m.

2. ATTENDANCE
Commissioners in attendance: Brian C. Courtney, Mike Johnson, Michael Brook, Camile
Samuels, Carol Hazen, Tanya Weaver.

3. PUBLIC COMMENT
There was no public comment.

4, COMMUNITY DEVELOPMENT MAMGER'S UPDATE
Mo Updates.

5. PUBLIC SERVICE INTERVIEWS FOR CDEBG FUNDING
YMCA:
The proposal that we put forward with this year's CDBG application is to support our
summer enrichment pragram, which is part of summer camp. Traditionally, we serve about
350 kids a
weak gt Camp Mount Laurel in Hamden. The age range is from 3 to 15 years old.post-
pandemic,
we have really found that this part of, the program really helps get the kids ready to go
back to
schoaol tha summer enrichment program. We work with QU's program, or their PT Move
Me's
program, ACEs, Hamden Youth Services, o do career exploration and job shadowing,
Which
helps, kind of just redirect behaviors, help children talk through, or young adults. What is
causing them some distress, and how o make some positive choices maving forward, and
really
just help everybody kind of find their place, and find their peers, and build relationships in a
safe
and productive manner.
New Haven Home Ownership Center, INC;
We are a part of an affiliate of Neighborhood Housing Services of New Haven that has
been
around for 46 years, We are located on 333 Sherman Avenue in Mew Haven, We ars
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HUD-

approved housing counseling agencies, so all of my housing specialists had to be
nationally

certified, pass a national exam, plus | send them for continuing education and credit
coaching,

budget coaching, mortgage delinguency counseling. We have someone who just passed
fhe

national cerification for HECM, or Reverse Mortgage Counseling. One of the reasons why
I

really wanted to bring that into the fold, only one other agency within the state of
Connecticut

that had someone who was certified in reverse morigage counseling.

Havens Harvest:

Our organization is a non-profit, environmental nenprefit, focused on food recovery.
Actually was onginally founded by my children and . It was really accidental that it became
an

organization. It was just simply a project. Picking up the food and bringing it to the
community.

What we leamed along the way was that there are plenty of donors who want to donate
food, but

they don't have a community connection at that time, We have had a conversation with
Buslainable CT to help municipalities understand that we can keep good food in the
COMMmUnity

and keep it at highest and best use and feed people, rather than letting it go to waste, We
actually

work pretty closely with Joe DeRisi and he is a long-time reuse advocate. If we are funded,
what

we will do iz increase the staff time to recruit new food owners and build that ecosystem,
and

give as many of our current partiners more food as they can wse it, so thal it really is a
value add

fo their programs.

She Can Edit:

Jasmime Dawson. | am the founder of She Can Edit, and |, | started off as a content creator
in

2013, And | fell in love with editing when | was editing my own videos, and so | ended up
gaing to school for post-production and getting my Master of Fine Arts in post-production. |
have had over 10 years of experience in the industry, having worked with brands like
Eszance and BuzzFeed, and

throughout my career. Wormen currently hold only 16% of film editing positions and women
of color hold just 3%, yet Connecticul's creative economy generates $2.3 billion annually,
In 2026, we will be able to sarve 24 girls, like | said befora. 1Tl b & in our summaer
intensive, and 16 across 2 after-school cohorts, And those same laptops can serve over
120 girls over the next 5 years, This grant would be honestly, life-changing for us, It can
dafinitely help our girls become Connacticut's next generation of creative tech
professionals.

Legacy Developmental Services:

Branda Moore, | am founder and director of Legacy Developmantal Services, a nonprofit
Organization in the town of Hamden. We were founded in 2023, On the basis that we
wanted to provide services 1o children and young adults who have developmental
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disabilities. We just got some families together initially s a support group, and said, we
naad to do something greater, 50 we started the organization. Kids with disabilities, boxing,
you know, amazing. So, we, long-term, we want to open up a recreational center. We want
fo continue our program and continue these great services and reshape the landscape of
disability recreation for the families of New Haven County.

Eli's Garden:

We are the co-founders of Eli's Garden of Healing, We are a nonprofit that was started in
2022,

We started EIi's Garden of Healing, as his legacy. Our organization is working to create a
healing

Garden hare in Hamden for peopla who are impacted by violence. The grant that we had
submitted an application for was to support one of the programs that we currently run. We
partner with the police departmant here in Hamden, They help to chaparon, so we're able
o improve community policing relationships through that. The application that we
submitted was to expand beyond just doing these sports frips to adding a whole thread that
will help other youth that we don't currently have access to through just the sports program.
Clifford Bears:

Paula Carbone — | am the Director of Nursing, and | oversee our psychiatry department at
Clifford Beers. Clifford Beears is an oulpatient mental health facility. That has bean around
for about 100 years. | believe we are the first outpatient mental health clinic in the country.
We are applying to seek partial funding to support a nurse coordinator in our psychiatry
dapariment, to help bridge the gap between psychiatry, Our nurses are integral in ensuring
follow-up after hospitalizations or ER visits. That is involved, which is typically, like,
neurologists, sometimes gastroenterologists. We assist with insurance navigation,
Medicaid especially. Some medications need prior authorization, so we do advocate with
insurance companies and do prior authorzations, So we are looking for partial funding for
our nurse coordinator position, to serve approximately 16 clients in Hamden.

Partnership: Victoria Krakow - Director of Partnerships Adult Day Center in Hamden, past
42

years in Hamdan, Probably one of the smallest adult day centers, in the area. | have besn
the director gsince 2020. We are azking for funds this year, to hire a therapeutic activity
coordinator. We are open & days a week, 7.230 a.m to 3 p.m. And we serve breakfast. And
a catered lunch. We have a snack in the afternoon, And we really do try 1o keep everyone
meowving.

Menitor My Health:

Katya Taylor presants Manitor My Health, Inc is a Nonprofit organization with a goal to
prevent Type 2 diabetes, cardiovascular disease, and other chronic diseases and their
complications through evidence-based lifestyle programs and self-management programs.
Bo, the program hat we would like

To offer to 100 residents of Hamden is a diabetes self-management program that is
recognized by the Amencan Diabetes association. So, we hold & license from the ADA.
And it's provan to reduce the risk because we have exparience serving older adults. We
have over 5 years of experience serving older adults with diabetes, with type 2 diabetes.
We have an active contract with all 5 area agencies on aging. That's not something that's
not a new project that we are uptalking. Wae just want to increase the access to
hospitalization by up to 34%. It's proven to reduce blood sugar. So today we are here to
requast an $11,000 grant to help us to deploy this mobile clinic directly into Hamden
naighborhoods. With yvour support, we will sarve 200 Hamden residents.

Organizations were selected for the Fund:

Cansideration of public service applications. The board members decide to approve grants
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io the following organizations:

. Reachout - Grant $10,600

. Th Children’s Society - Grant $10,600

. Fixing Fathers - Grand 55,000

. Abundant Harvest - Grand 35,000

. Partnership Adult Day Care - Grand $5,000

. She can Edit - Grant - $10,600

. Manitor My Health - Grant 510,600

. Legacy Development Services - Grant $10,600

=T B e o I AR N

6. OLD BUSINESS
Mo Old Business.

7. MNEW BUSINESS
Mo Mew Business.

8. ADJOURNMENT
The meeting was adjourned by 9:45 p.m. All were in favor and the motion passed.

https:ihamdan zoom usirecishare/glbeAVSEWEE VWV dYLOz4X1s-
W3IDHDILIEIbHcOKbMNIGQlkosEZXbIOmEgeHb. zZXmfDnGa3dSR_yFRPstartTime=1770938425
000&pwd=0BT TW1 komADpEGSwAAIAAAALIHByEDhSamMKOWdGL_RAgyagiHDeSdRwehdh
WY x4zD4JTMoWbKgFmbd VX raDAwWMDAwWNA
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TOWN OF HAMDEN, CONNECTICUT Hamden Government

Cenler

2750 Dizwell Avenue

H HT Hamden, CT 06518
Community Development Citizens s e el
Advisory Commission Minutes Fa: (203) 287-7075

Regular Meeting

6:30 PM, July 9, 2025

Click to View Agenda

1. CALL TO ORDER
Tha chair, Mr. Courtnay, called the maating to order at §:45 p.m.

2. ATTENDANCE
Commissioners in attendance: Brian C. Courtney, Mike Johnson, Michagl Brook, Caral
Hazen, Tanisha Asbery

3. PUBLIC COMMENT
There was no public comment.

4, APPROVAL OF PREVIOUS MEETING MINUTES
April 9, 2025, Minutes: As there were no corections, Minutes were approved. Moved by
Wir. Brook, seconded by Mr. Johnson. All were in favor,

5. COMMUNITY DEVELOPMENT MANGER'S UPDATE
Jume 11, 2025 (Updates):
= 2025-202% Consalidate Plan (ConPlan) and Annual Action Plan (8AF)
a. The town has been notified the ConPlan and AAP must undergo a third-party review.
This is being required by the Trump administration to ensure compliance with all Executive
Orders issued since January, We anticipate this third-party review will result in a delay in
the town receiving its formal
annual award contract, We have no way of knowing how lang this may take,
= Programs.
a. The residential rehab (Small Home Repair) Program. This program has been fully
expendad to date. We are not accepling any new applications, We have approximately
seven eligible applicants "on-hold™ as we await our PY51 funding award. Once received,
the program will re-start immediately.
1.Public Service Agencies.
a. PY50 P3A’s have been reminded of the expenditure deadline of June.
30, 2025. All final reports and requests for reimbursement must be received no later than
July 15, 2025,
b. P¥51 P3A awardees have been invited to an informational session at
Government Center on June 25, 2025, from 2:00 pm — 4:00 pm. We will review all program
requirements with them and allow time for networking.
2. Commercial corridor (Small Business Fagade Improvement) Program.
a. A Small Business Fagade Improvement Program has been drafted and is under review
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by the town's COBG consulting firm, M&L, We hope this program will get underwvay
baginning July 1, 2025, The funding for this program comes from past years of CDBG
funds that were allocated to Commercial Corridor activities but never spent.

3. Infrastructure,

a. CDBG funded sidewalk repairs on PY50 on Maplewooad Tarrace in the

amount of $36, 290

b. COBG funded tree plantings in PY50 in the target area in the amount

of 37,555,

c. COBG funded an art installation (Outdoor Living Room) in the amount of $3,760, The
artist is currently painting the benches, and they will be installed alongside the Farmington
Canal Haritage Trail in the CDEG target area.

d. CDBG funded community engagement activities in the amount of $89,886.

July 09, 2025 (Updates):

Reszidential rehab program has been very robust. All the funds that are have been
allocated to that program have been fully expended. We have had to let folks know that we
are not accepting any new applications at this moment.

We have about 7 eligible applicants that are sort of on hold in The Hopper. But as soon as
we get our formal approval of program Year 51, we will be able to restart the program
immediately. And we did a pragram for a lot of funding in that line for this coming year.
Because it is very robust. It's being utilized, which is a good commercial corridor. So this is
sort of exciting. So we have had money building up

In past years on a project line called the Commercial Corridor, we have had a lot of
vacancies in the economic development director position. And this is a program that just
hasn'l, There was never program guidance that was writlen, A program never got off the
ground. The CDBG team sort of got tired of that, and we took matters into our own hands,
and we wrote a small business facade improvement program. It has gone through the
velting process through the town's COBG consultant and the guidance has been deemead
1o be fully compliant. We went live on July first.

We have about $450,000 in CDBG funds, and the town is contributing another 150,000 in
capital funds to get this program off the ground, We are going 1o take applications on a
rolling basis. And we are going to make the Awards CQuarterly.

We will have the Economic Development Commission Review applications and make
recommendations, and then there will be an internal commities that will consist of
representation from the Economic Development Office, the Town planning and zoning
office and the and the town's building department to review those recommendations, to
make sure that they are that the plans are compliant with all zoning and building
regulations, and then buginesses will get up to $30,000 reimbursable. They have to spend
the money, provide the proper documentation, and then the town can reimburse them.

Bo i's bean a program that | think has baan a lang time coming, and I'm happy to say that
wi have launched it. We haven't seen any marketing around it, or anything like that,
because it's been my intention to do sort of & soft launch, We want o get 1, 2, or 3
applications in_ And we want 1o take those through our process and make sure we gel any
kinks out of the way. And then we will do a2 more robust marketing push behind it. We are
just a little bit leary, because we had experence under ARPA, where we had an application
pericd that started, and it ended, and we were inundated with applications. And it was very
challenging. So we're trying to do this a little bit differently. We're hoping the rolling
application period will make it so that we don't get so many at once that we can’t kind of
handla it, but we'll, but we will do marketing behind it as soon as we get one. You know a
few through the process, and we feel confident that we have our system down.
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6. OLD BUSINESS
Mo Old Business

7. NEW BUSINESS
No Mew Business

8 ADJOURNMENT

The Meeting Adjourned by 7:40 p.m. All were in favor and motion
passed.

RECORDING VIDEC LINK:
https:/fhamden. zoom.usfrec/zhare/ZJ4q5100g8 400 04 OgPidiL ZysIN38N2-

pB 1 rGESmOY QEwWeNVRNTZWgy 67IHAT LvaPPtrivuip@RwigM?start Time=1752 100004000 &
pwd=D07zel5LZ1Wp_0dDeAAlAAAAKCRVWKGS-521-
zoqBy48MOA Iy JAFLOKWEqorRZB0cZ 7Y BISRZVPOAOZ BeskOot 1 jAwhMD AWM
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TOWN OF HAMDEN, CONNECTICUT  Hamden Government

Cenler

2750 Dizwell Avenue

H HT Hamden, CT 06518
Community Development Citizens s e el
Advisory Commission Minutes Fa: (203) 287-7075

Regular Meeting

6:30 PM, December 10, 2025

Click to View Agenda

1. CALL TO ORDER
Tha chair, Mr. Courtnay, called the maating to order at §:45 p.m.

2. ATTENDANCE
Commissioners in attendance: Brian C. Courtney, Mike Johnson, Michagl Brook, Caral
Hazen, Daiveyanah T.

3. PUBLIC COMMENT
There was no public comment.

4, APPROVAL OF PREVIOUS MEETING MINUTES
JULY 9, 2025 Minutes: As there were no corrections, Minutes were approved. Moved by
Wir. Brook, Secondead by Mr. Johnson. All were in favor

5. COMMUNITY DEVELOPMENT MANGER'S UPDATE
Ms. Hazen updated the board that the Town received their current fiscal year grant awards,
From earlier updatas, the lown has struggled four years in a row o meet a compliance
threshold called imeliness. That means HUD requires that entitement grantees have no
mare than cne and a half times their current year grant allocation, CV funds through the
Lagislative Council approval process, a substantial amendment to our program of the year.
There were additional funds through CDBG
That had to do with the COVID response, And we had some programs that completed their
programming.
We have until October 2026 to fully expend those CV or COVID funds, and we have about
$146,000 there, and we believe we will get that out the door withaut retuming any of the
money to HUD.
We held it for the first ime, partnered with Liberly Bank, and at the first home buyer
seminar,
We have a small home repair program wherne we assist eligible, income-eligible applicants
with roof repairs or replacements, or furmace repairs or replacements.
We have & currently in the current program year, and we are slarting the process now for
program year 52, which will start July 1st of 2026 through June 30th of 2027, Thisis a
compefitive grant process,
And I'm pleased to report thal CDBEG is supporling an affordable homeownership
development that is getting underway in the CDBG target area. It's called Highwood
Estates, and wea're able o support that project as well.
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6. APPROVAL OF MEETING SCHEDULE FOR 2026
It was Mowved by Mr. Brook, Seconded by Mr. Johnson. All were in favor and the motion
passed lo approve the Yeary Schedule Calendar for 2026,

7. OLD BUSINESS
Mo Old Business,

8. MNEW BUSINESS
Mo Mew Business.

9. ADJOURNMENT
The Meeting Adjourned by 7:40 p.m, All were in favor and motion passed.

Link for the Recording:

https:/fhamden. zoom usfrec/shareTZJPNISK90QT0AZT)inPPEBCEWLABYOgRX wrvasn Y Qahht
IhC_yDv-gWSD]_SMel M-

WexMd2¥VadFtxZ?start Time=176540886 1 000&pwd=DLgJIneXmCEefxDgSQAAIAAAAINGLE
Eldkpjb1cMLT40eF8-J1dPrhCOSmMETIGAMSYEaF _ QMMjyvaiviity2HDgF KMzAwMDAwNA
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TOWN OF HAMDEN, CONNECTICUT  Hamden Government

Cenler

2750 Dizwell Avenue

H HT Hamden, CT 06518
(:.:.wr:rnumt:»,lr Dev_elc!pmeqt Citizens s e el
Advisory Commission Minutes Fa: (203) 287-7075

Regular Meeting

6:30 PM, January 14, 2026

Click to View Agenda

1. CALL TO ORDER
Tha chair, Mr. Courtniay, called the maating to order at §:40p.m.

2. ATTENDANCE

Commissioners in attendance: Brian C. Courtney, Mike Johnson, Michagl Brook,
Daiveyanah T. Camile Samuels.

3. APPROVAL OF PREVIOUS MEETING MINUTES
Regular Meeting - December 10, 2025 Minutes: As there were no cormections, Minutes
were approved. Moved by Mr, Brook, seconded by Mr. Johnson, All were in favor.

4. PUBLIC COMMENT
There was no public comment

5. COMMUNITY DEVELOPMENT MANGER'S UPDATE

The Community Development Specialist: Ms. Camile Samuels updated the board about
the public service applications and interview process which is going to happen next month
(February 10th and 12th). Then she updated about working on drafting an annual action
plan for program year 52, We are planning on having & public hearing, February 11th &t
Keefe Center. There will be, like, a 30-day comment period that we have to have, and that
will start, I'l say, the beginning of February. Another thing we have not yet received is
funding for program year 51, Funds are getting delayed,

6. OLD BUSINESS
Mo Old Business,

7. NEW BUSINESS
Mo Mew Business.

8. ADJOURNMENT
The Meeting Adjourned by 7:10 p.m. All were in favor and motion passed.

https:/fhamden.zoom.us/rec/share/SrsySTChEFieBRhUGraAgFGFLdI-

IZ_AGg5 uBNVgRBCEKigES)yEgwsfABRScF qWxIASCMxA1 Cp_St¥startTime=17684 3300900
O&pwd=D1-b¥11BJR1Z2kLg Y COAAIAAAAEFNhtOdGRA0ye g0y Y cUSHGE-
qZkaljllwDNDSzhLaJlyx_XMKIOihGapEUMapfJEzfAwhDMAw M A
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Grantee SF-424's and Certification(s)
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Applicadon for Federal Assistance SF-124
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Application for Federal Asslalance SF324
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Applicant and Reclpient
Assurances and Certifications

U.&. Departmand ol Housing
and Urbian Develogmant

Inztructions for the HUD 424-B Assurances and Cerdifications
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ailure: b furkshy oF Gomply v
CFR §5% 1B 1915, B 57, 00 143,09

the: erdl fchvs assurances concained ninia foom may rasdllir the procedunes 12 &ttacl corplianzs ar 24

Sy galaniling ths fom wan s ghaling thal 2l asserians mace i ks form aee fnaz, azoamss, & oo,

Az the duly agrasanla e af e appieai, | cerdily ks (e
muplicant |Irsed bl tha Mame ard lilke af s &ornarzed

Roprasentative, nans of Crgarizaion and the dals af sigrerura):

“Aulhorizee Ropmsertativa blars:
Sk S el

LT

*apal canlFasipenl Organizahon:
Teww o b ww
1. Has tha lagal adberily | soply for Fadaml seaizlarcs. Gae
he et Lalizesd, maragzra ane “nancial sapzbiity (rcudng
furds 12 pay the aor-Faderal shee af pragrar easle) o plan,
midrEge ard somploie ke arcgrant &= descnbed In e
applization ane {he govarming bady has duly sl ioed e
suinrission of the applizatiar, indudirg (kese assurances sind
certifizatizre and aullordzee ma 25 e olicsl represereati of
thie zpalication b act 1y Corneclian with tha apal calion ard 1z
Frevide avy addiliaral infomatiar &2 ey be requirad,

£ Wl administar sne orsnd in comalanms wer Tha W ef te
Ll Hlighea Aol 6f 1884 (42 LS5 200000 1) and implarenling
fegulations (24 G=R pat 1) which provide siat na parson i e
Ureted Eales 2lal, o ke graurds of face, wlor or retonal
angin. ke =xpudne fom peilicoalior in be derlae <he bane’ s
al, or iherw se 03 subject 1 dissiriratian under A’ [N ran
ar aclivly Vel receises Fatdeml Arsngsal asssknms OF F-he
anplizart = & =adaraly scognized Irdan rba o s riksaly
chasignelad housing entity, B sugjacl be e indiar She 1 ghls
dck A LS TR 13030

20 Wil adiminisier e gt in corglEaee wio Sechnn 04 of
thex Rhebiibeticn Acl of 1873 23 U 5.0 754, &= anveeded, and
implernening ragulabons at 72 CFR purl &, (ke Amercan
Dasabviitias ActidF L2 &5 12107 elsac b &0 inpkmeniing
tegulations al 28 C-H et 35 of 36 g epolicable, and 1ha dgea
LiseAmratian Asfaf 1975 (42 LLE.CL G107 ae arecided,
ard mmplemzrding regqulationg a1 24 SR par <46 which ogedhe
ook hal no persar in B UnHae Slales shal, an tha graunds
af daabity erags, be assudad Fom paiispatizn o, be daried
e anelis of, o wliersiss be sublactked Lo desciminalizn unger
any pregam of sclvly thal receivas Fanemal Anassa
dgzulenicy; eocem Flbe grant progeam awazsrizes arlimils
partcpation b degigreted papulations, 1han e appican: sil
corngly weth the nord serminaliar raodrements wenia ha
ckragaabad papidalion.

4 Wil coimohe wilh the Fair Howsing act (47 00500 3601 -189),
2z amended, and Iha ing ke lig reyuaions ab 24 OFR par
107, wehich prehibit dseominatiare 0 baezing on e basis of
raca, colne ralkgkan, s, disubilly, faminal slabe o rafosel
arigrars wil alirnatively: futtar fr heging axsspl on
appleart which ks a0 Ircien oike or ils nemumantsite shich is
exuhded by stalube Sm coverains doee riol ke tis
seimfizalizi, @il (u-dber excaptiFthe grank preogrsm aullorizas or
miis pariciatiar o dasoaled popdebore. then g apaicant

‘will Coarpty wilh the nerdiscimirelon seuier@nls wotrin e
designabed popuation

G0 Wil campy weh Al spnlcslie Fedend rondismiminatizn
ranuirames, Friud ng those lissed /r 24 CFR §E 510502 ane
£ HIE & anplesnia

E W ack s Faderal funding wa pramate divarmily, aguily, and
incusicn JDE marcaas, pollsee, progroams, or asulies fal
winga wry asplcebe Sedend amkdissriminalize laves.

Ao WAl campy e ke asquigiion and relomatinr recpirerark:
af the Unifarm Hakeatizn Azsislanses aod Real Proacry
Agguisiion Polizes At of B0 as aranded (22 LUE.G, 40601)
And irgkimenling reqaklans ar 4% CFR par 24 and, as
anplizakle, S=olion 104)d) ol the Housng &rd Cammurily
Davelopenenl Acl o’ 1872 (L2 150 S T | i'|||_-{l:r|=|'|ir\g
rRoetiang &L 24 CFR pl, 42, sudpart A

B Wil enmply wilk By asiiormera reoumemiarts of e
Maliara Cneronmereal Pelicy 804042 US.C 4021 mlseq.jang
rataled Federal auticrt es picr be e commilivenl o-
sxepedibog of fueds for property.

Thal 9% Fedara’ appraprialed funds Aavs been asid, or wil
ar pal, by aran Eahell o e applizant. w0 ang aaesan for
rifuzreing ar atempling to influenios znoafficzr ar arpioees o
any zgercy, & Member of Cengrass ane offizer ar emp oyes of
Curmress. ar anempleyes afa Membe o Conigress. in
cmecicn with lhe ascrdirg af ths Secara’ greel or ils
axmarsiar, ren@wa airsncmeant ar meciicatizn H ods clber
than Fedaral appropeiabsd lurds have arwil ba pad To
InfLanaing o slanpiig o nuznoe the parsons 1sied shaes, |
skal cemnkate ane st Staadat ToarrLL, Dsclosura Farm
Lo Repar: Loohying. | oy thal | shal recare al subasands
zll lizrs finclugirg suh-grants & coid-ecde] Lo zimilarsy corify
arl digd s sceerdingly, Faderally secrsgnizad indiar Trbas ard
Iribaly dasvmabed hoos ng ereies O HES ) asablsnes by
Federalts-racaonzed Indan inbas A5 8 rsault ol he axercEse of
b tnkes sedarelen poaser aig excluded fram covermga by ta
Sy Aamendmeant, bul Stala-reasgnized indiar tihes ang TRHF:
wsfablished undar Stabe bw s not exedudsd from the stalule s
LA,

MWa, lhe undersigned, certify under panalty af parjury that
the Ifarmation pravicled shove is true. accurata. and
coTeot. WARNING: Anyans who knowingly submits a falsa
chaim or makes a fakse statement i sulject to criminal
wndlor ciwil penalties, including confinemant for ug in §
waare, fings, and civil and administrative panaltise, (13
U.B.C, BR2AT, 1001, 1010, 1012, 1044; 31 L.E.C. §Z720, 3002;
24 CFR 28100k (1 Kiif).

. Ei;mlun% E};,S.‘.ﬁ"—&._.ﬂuﬂkh
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Public Reporiing Burden Statamait: The pobls rmpaticg bueden for s eolieclion of informatan 18 aglinrzled bo averaca 0.5 Fours per
TREPAres. Poiuding £3 e Tor raewing fret 1 clices amarcng ffaling Jule sourcis gathaing, and mahlaining e dala needas, aee
omrplesng andd eisaing the ool oclisn ol inomatlan. ©oemnrenls repzmirg ha g gy of this buvkan selicals znd g sagpesions for
recuting Bis buidan can ke sanl bo: S, Dapardmant ol Foasing enn wran Desd cpenen), Grice of s Chicf Dale O Toer, [, 451 75 54
W, Roam #1735, Waairglon, 02 23490-5100 Da not sand sirnpleted HUD 4248 Farme to this poddoess. The SERCCY Ey nel canduet
o7 SpOTaM, urd 3 prrsna Iz Azl aeouired 17 rRER0A4 Lo, o collechzn atinfeermaliar unkess e colecicn disalavs & valid OkiH canrg pornber.
Tiie Departmem of Hausng ard e Ceas opment s aufier=sd b msleo hiz nFirmeson vmndar ke aulhanily clised nibe Holice of
Fuanding Opparunty for thig grem: aragram.  Tae irfomaliam oo lacled presides assueices ard ook dealons B gl raquramanls relalze
Iz e rAmirletralian of Ikis grart groqeam. <UD wil e e informetian 10 greune complance ol jls grankens, This infermesan |5 e Juined
¥ 0gleir e banedt zoughd m ke grant peogeam.  This Inforalion wil nal ke 9elg coafidenda mar Ay e made auwilabie o e pobliz in
aczardancs will the Froagem o kformatan Ackis 8.0, BahE).
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CERTIFICATIONS

In aceacdance witls the applicabls stamtes and the regalaticns poverning the consolidated plan reculations,
the jurisdiclion cerlifies thal:

Affirmatively Further Fair Honsing --The jurisdiction witl affizmatively foether i housing,

Lniform Relocatlon Act and Antl-displacement and Relocation Pl - I will conply will: (e
acaquisinion and eelocaiion reguirements of the Thuiloon Belocatien Assistunce und Beal Froperty
Acguisiion Polides Act of 1970, as smended, (42 U500 4601-4635) and implementing regulacions ar
49 CTI Past 24 1t has in etfect and is following a vesidential anri-displacement and relncation assistance
plen required under 24 CEE Par 42 in connection with any activity assisted wifl Tt under ie
Commumty Development Block {rant or HOME programs.

Anti-Lobhying --Tn the Best of fhe furisdiction's knoewledge ozl belisl:

I. Wo Fedaal appropoated lunds have been puid or wall be paid, by or nn hehal £ of it to any porson for
influencing or atiempting to intluenee an officer or omploves of any agencsy, & Member of Congress, an
ofiver or amplovec of Congress, or an employes of a Member of Congress in connection with the
avearding of ary Fedoral contracr, the making of any Federal srunl, the making of any Federal loarn, the
entering infa af any cooperalive serevioenl, aod e sxlension, continuation, rencwal, amendmert, o
modificarion of any Federal contracl, granl, lowgn, ot cooperative agresment;

2. TWany Nunds other than Federal sppropriatsd Tinds have been paid or will he paid (e oy person for
influgncing or sliemping w influence un officer or cmployee of any ageney, @ Menber of Conpress, an
ulficer or emploves of Congress, or an emploves of @ Member of Congress in conmeciaen with this
Federal eontrazs, grant, loan, of coaperative apteemenl, il will complete and submit Srandard Form-TT1,
"Dizclosure Focm o Repar Lobbaing" b aceondanee with s imastruenions; and

3o Iowell require thar the Jangeags of parageapl: | and 2 of this ant-lobbvng cortification he ingludead in
the award dneosmends Foe all s vboweards a0 all e (neluding suseontracts, atsrants, aml conlrals mmider
grants, loais, aod cuoperubive sgreements ) and thac all subreeipients shall seniily and disclese

aueond ingly.

Authurity of Jurisdietion --The sonsclidated plan is aulhonzed under Stete and Incal Tew (as applicalils)
end the jurisdiction possesses (e legal aulbomty o oy out the programa for which i s seeking
fundirg, in acenrdance with applicable U repulatons.

Cangisteney with plan —The housing setivities 1o be uderlaben with Cormmunity Devclapment Block
Lizunt, HOME, Emergeney Solutions Grenl, and Housine Opportenitics for Persoos With ALDS Junds ure

consistent with the strateeic planin the Junsdiction’s congelidated phan,

Section 3 - [L will comply with section 3 of the Housing and Urbin Development Act of 19063 (12
L1520 1700 u) end implementing regularion: at 24 CTT Farl 73,

O Yo S f) g1 |22

S::_g':u.nrc of Aulliorized Olicid Lrie
Ml
litl=
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Specific Commuuily Development Bloek Crrant Certiflcatlons

The Cotilement Community cermitiza that:

Cilizen Fartielpation — Ir iz in, full gomplience aid Fallovdne a dewailed vitizen perficipetion plen that
sulisles the requiremanis of 24 CFR 51,105,

Clmuniumily Development Flan — Trs consclidased plar idenlifes cowenon ty development and housing
peeds and specifiss both shart-ters and long-leon commundiy development oljcotives that £1at hase bes
develuped W secordarce with the primary otj2ctive of the COLC propram (i.c., the developmsnt af wabic
urban comamunities, by providlog decent housing and expanding econonic npportanities, primariiv e
persong of Jow and modecile income) und requirsmzts of 24 OFR Parts 91 angd 5700

Fallowing i Plan — [0 is following a cument crasalidated plan sl hiss been approved by SO0

se ol Funeds — [t Zoz comalied with the fallowing crflery:

1. Mexinvam Feasilie Frivrily, Wil respesd Lo activities expecred 0 be assized wih COBRG
Tondz, Tt Fas developed fis Acifon Plan so as o give mazimum fSasille phrily Lo aclivites
which henefir Low- and mederabe-income families or 2id i e prevention or eliminetion of
stz or bligil The Acbon Plan may alzo include CTYRG-assisted astivilies which tus srantes
cortifies are desimed o meet other enmrmnity develooument ueeds Laving perticular nrgency
becases exinling conditions pose & seciong and inmmediove threet fo the health or welfee of the
vomrnunity, end other finana’sl resounces ace ned available (e Optonal CDRG Ceelification).

Z, Orverell Benefil, The dpprspats nae of CBG funds, inchuding Section 208 pueraniced loans,
DTG [0gzart yem(s) _ 2028k o sew| @ pericd spatified by the grantee of cne. two, ar
three spravific consecotive program sweers], 81810 prinaipally Senelil pemsons of low end moderare
ireome i & madster il ensores thet at least 7 percent of e amonn is expended Sor pedvities
that heowdil such persons during s designased period,

3. Speciul Assesamonts. It will nat atteng W vecover eny capital posts of pellic = prove e
sl wil 1 funds, inciuding Secticn 108 loan moerencced tunds, oy assessing any
umoumt against penpestics cwoed end cecupled by persong of Tow and modecale income,
includizg any fes charged or assecsment made a2 2 condilion of ok laining acezss 1o such public
Imprroveamends.

Hevarewer, if CDBG fuzdds are wsed to pay the propartion of a fee or assessinend thit relates to the
capial ensrs of sublic improvemsnts (assisied inopat with COEAD fmids) inances from ather
TEVONMIE SONUCES, anl axsssarnenl or cherge may be made aaaj13t fe propery with respest be the
public improvements finenced by a source Mlws T CHDG Dunds,

Ly additiun, in dhe case of poperties swned and ocmopied by medecate-inzome fos low-inecms)
[amnilies, an azsezsament or cliatgs way be made arainst the praperty for publis ingeeemrenlz
financad by & sonieee other than CIG funds of the jurisdision corities that i lacks O30 funds
e crer the ausessnment.

Excessive Foree — [t hos adepted apd ja cofocing:

1. A polizy probibitmg the vae of cxoersivs force by law enloccement agensies within i
juristicion against ans individuslz svgaged iv aon-violeul [Gvil righty demonstrations; and

2. A palicy of endorcing applicabls Stote end local lows ngaingt plisically Baiving eirance (o or
entit fouan  Gviliy or locadnn which is the suajoct of sach non-violen eivil dikts
Aietnoe I iomy writhin i farizdiction.
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Compliance with Anli-diserimination laws -- The grane will he enadiuctad and adiinistered in
conformity with e %[ of the Civil Rights Act of 1964 (42 TLEC 20000) and the Fair Housing Acr (42
LLS.CL 300026191 and tmplementing regnlations.

Lead-Bused Paint - 1tz aetivities concermdng lamd-bussd paint will comply with the requizemenls of 22
CLE, Par 33, Subparts A, B, K ond B

Complianee with Lows - 12 will comply wihapplicable laws.

O 32,34 LUrAnseb

Signamze of Avthorized (e a1 ke
hayur
Tirle
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OFTI0XAL Commuonity Develupment Bloek Grant Certifieation

Subrnil the tellorering, cermification culy when one or more of the actisities in G sction plan are designed
o meet other eommunity developrment needs having particalar waeney ws specified i 24 CFR
57020

The praniee hevebar cortifics that e Aol Plun includes one or meee specifically ideatifisd CORG-
asgizted netvities which are desipned 1o meat adizr eam ity Jevelupment needs having partieular
urgreney hoeatss exisliog conditons pese a serions and immedisle threat to the health o waelBare of e
comruniey and other Dnancial reseurces ane ned available 1o mes such nescs.

{_‘";,;ﬁgyh %f‘§dl— ﬁr? 1.52 'l:-'\:;}.%
Al

Signature of Authorized Olcal

Sdavor
Title
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APFENDIA TO CERTIFTCATIONS
INETRUICTIONS CONCERNING LOBEYING CERTIFICATION:

Lubbying Cevtification

T eendfization is 2 wialeriel reprezentation of fic wpon wiish relimes wis wlaced when (his ransaction
wias made or entere uly, Submission of this vertication is o nrereq sisits for making o eniecig into this
irunsection imposed 5y section 1352, -it’e 11, UL8, Crode. Any persun whe fails to e fre rednived
ceriifical:on s2all he subjest to o civil panally of not s s 310,000 and nat moe ey 500,000 far
each sk faihme,
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