
 Annual Action Plan 
2026 

1 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 Annual Action Plan 
2026 

2 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 
 

Executive Summary 

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

The Town of Hamden is pleased to present its Program Year PY52 Annual Action Plan (AAP) that outlines 
the activities to be undertaken to meet the goals and objectives outlined in the 2025-2029 Consolidated 
Plan. The town’s 2025 – 2029 Consolidated Plan (ConPlan) identifies the housing, community 
development, and economic development priorities for the next five years. It provides a comprehensive 
assessment of the community’s needs, outlines specific goals and strategies to address those needs, and 
establishes a coordinated plan for the use of CDBG funds. The Town of Hamden is committed to 
fostering an inclusive, equitable, vibrant community where all residents have access to safe housing, 
opportunities for economic advancement, and improved public infrastructure. 

The PY52 Annual Action Plan is the second year of the 5-year planning period and describes activities 
that align with the goals and objectives to primarily benefit low- and moderate-income individuals and 
families. The period of performance of PY52 is July 1, 2026, through June 30, 2027.  

The Town of Hamden is an entitlement community and receives an annual allocation of Community 
Development Block Grant funds from HUD based upon a formula which factors in population size, age 
and condition of the existing housing supply, and the number of persons living in poverty.  

Through this plan, Hamden will continue its focus on enhancing community services, revitalizing 
neighborhoods, improving affordable housing, and expanding opportunities for economic development. 
By aligning the funding priorities with the needs of the community and collaborating with local 
stakeholders, the Town aims to create lasting positive change and ensure that the benefits of 
development are shared by all Hamden residents. 

This document represents a collaborative effort that includes input from residents. It is designed to be a 
living document, adaptable to evolving needs and priorities, ensuring that Hamden remains a thriving 
and resilient community for years to come. 

Hamden will receive $458,638 in CDBG funds will be made available by HUD for PY 52, which covers the 
period July 1, 2026 through June 30, 2027: 

2. Summarize the objectives and outcomes identified in the Plan   
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This could be a restatement of items or a table listed elsewhere in the plan or a reference to 
another location. It may also contain any essential items from the housing and homeless needs 
assessment, the housing market analysis or the strategic plan. 

The Town of Hamden identified the priority housing and community development needs to be 
addressed through extensive outreach and stakeholder consultation in the development of the goals 
and objectives of the 2025-2029 Five-Year Consolidated Plan period. The 2025-2029 Consolidated Plan 
began on July 1, 2025 and continues through June 30, 2029. The priority needs identified are listed 
below: 

• Increase Access to Affordable Housing 
• Increase Access to Public Services 
• Increase Access to Public Facilities/Infrastructure 
• Economic Development/Community Revitalization 
• Program Administration 

Proposed activities to be implemented in PY 52 will meet these priority needs to achieve the objectives 
to increase availability/accessibility, affordability, and sustainability to improve the quality of life for 
low- and moderate-income persons in the Town of Hamden. 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 
projects. 

 

 CDBG Public Service Agency Accomplishments for PY 50 include: 

• Hamden Rovers- Scholarships for a summer soccer camp was provided to benefit 60 low-income 
kids aged 5-18. 

• Abundant Harvest- Empower Hamden Youth Initiatives - Introduced a virtual component to the 
program, which significantly increased accessibility for families and allowed for greater flexibility 
in participation. Implemented a peer-to-peer training model, provided stipends to train youth 
leaders to support and train their peers. This approach not only promoted youth leadership and 
engagement but also fostered a more relatable and sustainable learning environment for 43 
youths. 

• Clelian Center-Enrichment Programs for Senior Citizens – provides enrichment activities 
throughout the year for 62 senior citizens. 
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• Arts for Learning-Arts Across Hamden: Creative, Inspired Cultural Learning – workshops for 
children at daycares, elementary schools, and middle schools. Activity benefited 1,116 youth 
and children. 

• Interfaith Volunteer Caregivers of Greater NH-Neighbors Helping Neighbors - Completed prep 
work for Neighbors in Action supported Hamden Seniors: 60 food recipients, 34 incontinence 
supply recipients, 57 loans of durable medical equipment and 23 rider clients for medical appts. 
(173 rides). Volunteer Tutoring. Outreach efforts to local seniors including community event 
participation, check-in calls, survey data collection, and registration support 

• NH Homeownership Center-Financial Literacy to Achieve Sustainable Homeownership - Classes 
included: Home Buyer Education, Landlord Training, and a Money Management Boot Camp. 
Other services included: group and individualized budget and credit coaching as well as various 
strategies to reduce debt. This activity benefited 64 individuals. 

CDBG-CV Accomplishments for PY50: 

• Hamden Community Services was provided funds to purchase a service vehicle for mobile pantry 
food distribution and meal deliveries to benefit 1,000 persons. 

• PLACE Trolley on the Go utilized funds to complete improvements to their outreach vehicle to 
facilitate outdoor performances to benefit 500 persons. 

• Clifford Beers Community Trauma Initiative provided care coordination and case management 
for 136 low- and moderate-income persons that experienced trauma because of COVID-19 
related violence or other health/social issues having an impact on their daily quality of life. 

• United Way Coordinated Access Network. Funds were used to for case management support to 
unhoused individuals to assess their unhoused status and move them to stable housing. 

• Heating Oil Assistance Program provided fuel assistance to individuals impacted by COVID-19, 
and activities are underway and will continue into the subsequent program year. 

• Hamden Community Emergency Response Team (CERT) purchased an enclosed trailer to 
transport items needed for any Emergency Point of Distribution (POD). 

• Digital Navigator and Broad Band Access Program. Through this initiative the library deploys 
staff to work with residents to teach them digital literacy, connect them to local ISP providers at 
discounted rates, and when available and feasible provide hot spots, tablets, and Chromebook 
to residents to provide internet access. 

• Nutrition Security Solutions provided food packages to be delivered to elderly adults. 
• Partnership for Adult Day Care. Funds to support capital improvements (interior painting, 

patching, bathroom and kitchen updates. 
• Hamden Community Services Department. Funds supported food pantry equipment and 

software improvements to facilitate distribution to the community. 

 

4. Summary of Citizen Participation Process and consultation process  
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Summary from citizen participation section of plan. 

The PY52 Annual Action Plan was developed in accordance with the approved Citizen Participation Plan. 
Outreach to citizens was conducted through public advertisements, public hearings, a 30-day public 
comment period, and community meeting. A complete summary of Citizen Participation, including 
comments, is included in the Citizens Participation Appendix attached to this plan. 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan. 

A summary of public comments will be included in the appendix with the submission of the plan to 
HUD.  

6. Summary of comments or views not accepted and the reasons for not accepting them 

All comments received will be considered in the development of the PY 52 Annual Action Plan. 

7. Summary 

This plan outlines the goals of the Town of Hamden for use of CDBG program funds. Following extensive 
outreach and public input, the PY 52 Annual Action Plan clearly outlines programs and activities that will 
address the identified needs. Despite the number of needs identified by stakeholders and the public, the 
Town’s CDBG programs have limited funding. This document outlines how the CDBG funds will be 
utilized to meet the goals and objectives to address the priority needs identified in this plan.  
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PR-05 Lead & Responsible Agencies – 91.200(b) 
1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 
program and funding source. 

Agency Role Name Department/Agency 
   
CDBG Administrator HAMDEN Department of Economic and Community Development 

Table 1 – Responsible Agencies 
 
Narrative (optional) 

The Town of Hamden is a federal entitlement community and is responsible for the development of the Annual Action Plan. The Department of 
Economic and Community Development is responsible for the administration of the grant program. 

Consolidated Plan Public Contact Information 

Carol Hazen 

Director, Grants & Capital Projects 

Department of Economic and Community Development 

2750 Dixwell Ave 

Hamden, CT 06518 

Phone: (203) 287-7000 ext. 7016 
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chazen@hamden.com 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
1. Introduction 

Cross sectoral housing, social service agencies, and other organizations serving the Town of Hamden and 
surrounding areas were consulted during the development of the 2025-2029 Consolidated Plan to 
engage interested persons through a series of stakeholder meetings. Participation by stakeholders were 
essential to defining priority needs and outline how best to allocate CDBG resources. Participants 
included affordable housing providers, neighborhood organizations, homeless and social service 
providers, and Town staff members. The outreach effort included public meetings, stakeholder 
meetings, published meeting notices, and a web survey conducted in both English and Spanish. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)) 

Hamden actively consulted with a variety of non-profits, social service providers, community residents, 
and governmental agencies to determine the needs of the Town and better allocate entitlement 
resources. Focus group meetings were held during the development of the 5-Year Consolidated Plan and 
included sessions with affordable/special needs housing and service providers, homeless service 
agencies, economic development officials, elected officials, and health and human service providers. 
Interested stakeholders were encouraged to participate in the development of the PY52 Annual Action 
Plan at advertised public hearings and during the 30-day public comment period. The public hearing was 
advertised on the Town’s social media and website, as well as printed in the newspaper in accordance 
with the Town’s approved Citizen Participation Plan. 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The Town of Hamden does not have an emergency shelter within the jurisdiction; however, a warming 
center is provided during the winter months. The Town operates a temporary overnight warming center 
during the winter months to provide refuge for persons experiencing homelessness. The warming center 
is not a shelter because no beds are provided but serves as a safe place indoors as protection to the 
harsh weather conditions. The warming center is operated in partnership with the United Way 
Community Assistance Network, is open between January through the end of March, and is in the Keefe 
Community Center. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
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outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 

The Town of Hamden does not receive Emergency Solutions Grant (ESG) funding.  

2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdiction’s consultations with housing, social service agencies and other 
entities 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization HAMDEN HOUSING AUTHORITY 

Agency/Group/Organization Type Housing 
PHA 

What section of the Plan was addressed by Consultation? Housing Need Assessment 
Public Housing Needs 

Briefly describe how the Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or areas for improved 
coordination? 

The consultation was completed through the PHA executive 
and staff participation in a stakeholder session. 

2 Agency/Group/Organization Hamden Youth Center 

Agency/Group/Organization Type Services-Children 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Briefly describe how the Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or areas for improved 
coordination? 

Hamden Youth Services staff participated in stakeholder 
sessions. 

3 Agency/Group/Organization Hamden Senior Services 

Agency/Group/Organization Type Services-Elderly Persons 

What section of the Plan was addressed by Consultation? Housing Need Assessment 
Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or areas for improved 
coordination? 

Participation in stakeholder session. 

4 Agency/Group/Organization Hamden CERT 

Agency/Group/Organization Type Agency - Emergency Management 
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What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or areas for improved 
coordination? 

Participation in stakeholder session. 

5 Agency/Group/Organization Congregations Organized for a New Connecticut 

Agency/Group/Organization Type Services - Housing 
Regional organization 

What section of the Plan was addressed by Consultation? Housing Need Assessment 
Market Analysis 

Briefly describe how the Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or areas for improved 
coordination? 

Participation in stakeholder session. 

6 Agency/Group/Organization HAMDEN PUBLIC LIBRARY/ ACES 

Agency/Group/Organization Type Services-Education 
Services-Employment 
Grantee Department 

What section of the Plan was addressed by Consultation? Housing Need Assessment 
Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Strategy 
Non-Homeless Special Needs 
Economic Development 

Briefly describe how the Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or areas for improved 
coordination? 

Representative of the Public Library participated in 
stakeholder session. 
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7 Agency/Group/Organization HAMDEN COMMUNITY SERVICES 

Agency/Group/Organization Type Services - Housing 
Grantee Department 

What section of the Plan was addressed by Consultation? Housing Need Assessment 
Market Analysis 
Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or areas for improved 
coordination? 

Community Services staff participated in the stakeholder 
sessions conducted for needs assessment and market 
analysis. 

8 Agency/Group/Organization Hamden Planning and Zoning Department 

Agency/Group/Organization Type Other government - Local 
Grantee Department 

What section of the Plan was addressed by Consultation? Housing Need Assessment 
Market Analysis 

Briefly describe how the Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or areas for improved 
coordination? 

Planning and Zoning Department staff attended and 
participated in stakeholder session to discuss community 
needs. 

9 Agency/Group/Organization Hamden Building Department 

Agency/Group/Organization Type Housing 
Services - Housing 
Other government - Local 
Grantee Department 

What section of the Plan was addressed by Consultation? Housing Need Assessment 
Non-Homeless Special Needs 
Market Analysis 
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Briefly describe how the Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or areas for improved 
coordination? 

Building Official and staff attended and participated in 
stakeholder session to provide information on housing 
needs. 

10 Agency/Group/Organization Department of Economic Development 

Agency/Group/Organization Type Services-Employment 
Grantee Department 

What section of the Plan was addressed by Consultation? Market Analysis 
Economic Development 
Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. What 
are the anticipated outcomes of the consultation or areas for improved 
coordination? 

Economic and Community Development staff attended and 
participated in stakeholder session for input on needs 
assessment and market analysis. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic 
Plan overlap with the goals of each 

plan? 
Continuum of Care CT Balance of State CoC Homelessness Strategy 
Affordable Housing Plan Town of Hamden Affordable Housing 
2023 SCRCOG Hazard Mitigation Plan South Central Regional Council of Governments Resilience Planning 
Food Hardship in Hamden United Way of Greater New Haven Public Services 
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Table 3 – Other local / regional / federal planning efforts 
 

Narrative (optional) 
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AP-12 Participation – 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

  

Public Needs Hearing – A public needs hearing was held on October 1, 2025, at 6:00 PM at the Keefe Community Center. The purpose of this 
hearing was to educate residents and organizations about the CDBG programs and obtain input on housing and community development needs. 
The public was notified of the hearing through an advertisement in a newspaper for general circulation, in accordance with the Citizen 
Participation Plan. A total of nine (9) members of the public attended this first public hearing and comments received were considered in the 
development of the plan. 

30-Day Plan Public Comment Period –A draft of the PY 52 Annual Action Plan was placed on display for 30 days beginning on January 27, 2026, 
and ending on February 27, 2026. All comments received were considered in the development of this plan. 

Public Hearing – The Town held a public hearing on February 25, 2026, during the 30-day public comment period to solicit comments on the 
planned activities to be implemented using PY52 CDBG funds. A total of nine (9) members of the public attended this public hearing and 
comments received were considered in the development of the plan. 

CDAC Meetings- Citizens are welcome to attend and participate in monthly Community Development Advisory Commission (CDAC) meetings. 
The CDAC primarily address CDBG funding planning, project selection, and accepts the Program Manager’s monthly report on progress of 
projects underway. The CDBG meetings are open and accessible to the public. No public comments were received at CDAC meetings during the 
PY 52 planning process. Comments received through the public hearings, the public comment period, and the March 18, 2026, community 
meeting are summarized in the Citizen Participation Appendix attached to this plan. 

Community Input Meeting - March 18, 2026 

In response to residents’ requests for additional citizen input, an additional community meeting was held on March 18, 2026. The meeting date, 
time, and location was recorded in the Town Clerk’s, the town’s official record of public meetings. Extensive marketing of the meeting including 
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social media posts across multiple platforms, flyers announcing the meeting were placed in prominent locations at the Government Town 
Center, Keefe Community Center, local establishments, and were posted to the Town website and event calendar. There were nineteen (19) 
members of the community present at the March 18, 2026, meeting. A summary of public comments received will be included with the 
submission of the plan to HUD. 

 

Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 Newspaper Ad 
Non-
targeted/broad 
community 

Advertisement to 
announce public 
needs hearing 
scheduled for 
October 1, 2025. 

N/A N/A   

2 Public Meeting 
Non-
targeted/broad 
community 

Public needs hearing 
held October 1, 2025. 
Nine members of the 
public attended. 

A summary of 
comments are 
included in the 
unique appendix 

All comments were 
accepted. 

  

3 Newspaper Ad 
Non-
targeted/broad 
community 

Advertisement 
published on January 
26, 2026 for 
availability of 2026 
Plan for review and 
comment 

N/A N/A   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

4 
30-Day Public 
Comment Period 

Non-
targeted/broad 
community 

30-day public 
comment period 
January 27, 2026- 
February 27, 2026 

A summary of 
comments are 
included in the 
unique appendix 

All comments were 
accepted. 

  

5 Public Hearing 
Non-
targeted/broad 
community 

Public hearing 
February 25, 2026. 
Nine Members of the 
public attended. 

A summary of 
comments will be 
included in unique 
appendix 

All comments were 
accepted. 

  

6 Public Meeting 
Non-
targeted/broad 
community 

Community Meeting- 
19 members of the 
public attended 

A summary of 
comments will be 
included in unique 
appendix 

All comments were 
accepted. 

  

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 
Introduction 

The Town of Hamden uses multiple funding sources to address the housing, community development, and neighborhood revitalization needs of 
low and moderate-income residents. The primary funding source for the programs outlined in this Strategic Plan is the Community Development 
Block Grant (CDBG) Program. The Town’s allocation for PY52 is $458,638. The plan is estimating the amount of HUD funds to be available for the 
remainder of the ConPlan. 

The funding levels included in the draft plan made available for public review and comment were based upon estimates, as the consultation and 
citizen participation was initiated prior to HUD announcing the PY52 (FY2026) allocations. The anticipated resources for the PY 52 Annual Action 
Plan are $458,638 in CDBG funds. Eleven projects were determined to meet Town needs and local and national objectives, inclusive of program 
administration. All funds available for program activities (100 percent) will be used for activities that benefit low- and moderate-income persons. 

Anticipated Resources 

Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 
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Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 458,638.00 0.00 0.00 458,638.00 1,375,914.00 

CDBG funding estimated at 
$458,638 for remaining 3 years 
of the Consolidated Plan 

Table 5 - Expected Resources – Priority Table 
 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 

State of Connecticut Department of Economic & Community Development (DECD) 
 Various housing and community development related programs and funding opportunities are made available through the State of Connecticut 

Department of Economic and Community Development.  
 DECD also offers a host of housing programs, including first-time homeownership assistance, which the Town plans to market along with our 
Town sponsored housing programs.  

State of Connecticut- Department of Social Services 
 The Department of Social Services administers support programs for very-low income residents, including the State Rental Assistance Program 
and the State Section 8 Program, and supports homeless and transitional housing facilities. This Department also offers funding opportunities for 
the development of service facilities and homeless shelters. 
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Connecticut Housing Finance Authority  
 The Connecticut Housing Finance Authority (CHFA) offers a variety of mortgage programs and housing rehabilitation loans for income eligible 
applicants. 

Capital For Change 
 Capital for Change (C4C) is the largest full-service Community Development Financial Institution (CDFI) in Connecticut and offers a variety of 
housing rehabilitation and energy efficiency loans for income eligible applicants. C4C funds can provide gap financing needed to complete 
rehabilitation projects that cannot be fully funded by the CDBG Rehabilitation Program. 

Neighborhood Revitalization Zone Program 
 Hamden has two Neighborhood Revitalization Zones, empowered by the Town and the State to create strategic plans of improvement for their 
respective communities. NRZ designation, and the completion of the planning process, makes these areas eligible to receive funding preference 
from various State agencies in support of their neighborhood revitalization efforts. 

Connecticut Department of Mental Health and Addiction Services 
 The Department of Mental Health and Addiction Services supports various housing and support service programs to benefit people with mental 
illness or substance abuse problems. 

Opportunity Zones 

In the south of Hamden there is one federally designated Opportunity Zone. Opportunity Zones are economically distressed areas where new 
investments, under certain conditions, may be eligible for preferential tax treatment. Partnering with the private sector to take advantage of this 
incentive will be needed to guide the economic development of this area. 
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If appropriate, describe publically owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

The Town has used, and continues to use, land and property to the greatest extent possible to address 
the needs identified in the plan. Building on previous efforts to identify publicly owned land suitable for 
development to further the goals and objectives of the strategic plan, the Town Department of 
Economic and Community Development, in coordination with the Planning and Zoning Department, 
actively reviews properties owned by the Town of Hamden that could be developed for affordable 
housing or other public improvements that address the priority needs identified in the 2025-2029 
Consolidated Plan. This effort to identify and use publicly owned property or land to meet the housing 
and community development needs of the Town will be continued throughout this strategy period. 

Discussion 

See narrative above. 
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Annual Goals and Objectives 
 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Increase Access to 
Quality Affordable 
Housing 

2025 2029 Affordable 
Housing 

CENSUS 
TRACT 1655, 
1656, AND 
1651 
Town of 
Hamden 
General 
Benefit Area 

Increase Access to 
Affordable Housing 

CDBG: 
$198,911.00 

Homeowner Housing 
Rehabilitated: 10 
Household Housing 
Unit 

2 Public Services 2025 2029 Homeless 
Non-Homeless 
Special Needs 

CENSUS 
TRACT 1655, 
1656, AND 
1651 
Town of 
Hamden 
General 
Benefit Area 

Increase Access to Public 
Services 

CDBG: 
$68,000.00 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit: 294 
Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

3 Public 
Facilities/Infrastructure 

2025 2029 Non-Housing 
Community 
Development 

CENSUS 
TRACT 1655, 
1656, AND 
1651 

Improve Access to Public 
Facilities/Infrastructure 

CDBG: 
$100,000.00 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit: 500 
Persons Assisted 

4 Program Administration 2025 2029 Planning and 
Administration 

CENSUS 
TRACT 1655, 
1656, AND 
1651 
Town of 
Hamden 
General 
Benefit Area 

Program Administration CDBG: 
$91,727.00 

Other: 1 Other 

Table 6 – Goals Summary 
 

Goal Descriptions 

 

1 Goal Name Increase Access to Quality Affordable Housing 

Goal 
Description 

 Maintain the existing affordable housing stock through housing rehabilitation of owner-occupied housing units 

2 Goal Name Public Services 

Goal 
Description 

Create a suitable living environment by increasing the availability of public services to low- and moderate-income persons 
through funding programs that lift individuals out of poverty.  



 Annual Action Plan 
2026 

25 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

3 Goal Name Public Facilities/Infrastructure 

Goal 
Description 

Create a suitable living environment by addressing essential public facility and infrastructure improvements. 

4 Goal Name Program Administration 

Goal 
Description 

The Town will provide effective and efficient program management and oversight. 
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Projects  

AP-35 Projects – 91.220(d) 
Introduction  

The Town of Hamden will undertake various projects during the 2026 program year to focus on 
maintaining naturally occurring affordable housing and creating a suitable living environment for 
residents. The Town will utilize their HUD CDBG allocations to carry out activities intended to address 
priority needs in the community and ensure the greatest impact for low- and moderate-income 
beneficiaries.  

 

Projects 

# Project Name 
1 Small Home Repair Program 
2 Reachout Inc 
3 The Children's Center of Hamden 
4 Fixing Fathers One Dad at a Time 
5 Abundant Harvest 
6 Partnership Adult Day Care 
7 She Can Edit 
8 Monitor My Health 
9 Legacy Development Services 

10 Public Facilities/Infrastructure Improvements 
11 2026 CDBG Administration 

Table 7 - Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

Allocation priorities are assigned based on priorities of goals established in the strategic plan. The 
obstacles to address needs are limitations in funding and capacity to implement programs without 
increasing existing staff. 
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AP-38 Project Summary 
Project Summary Information 
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1 Project Name Small Home Repair Program 

Target Area CENSUS TRACT 1655, 1656, AND 1651 
Town of Hamden General Benefit Area 

Goals Supported Increase Access to Quality Affordable Housing 

Needs Addressed Increase Access to Affordable Housing 

Funding CDBG: $198,911.00 

Description Provision of funds to complete repairs to owner-occupied housing 
units. 

Target Date 6/30/2027 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

An estimated 10 low- or moderate-income households will be 
provided with housing rehabilitation assistance.  

Location Description CDBG Target areas and the General Benefit Area of the Town of 
Hamden 

Planned Activities The small repair program will provide funding to complete repairs 
for income-eligible households that own their home.  

2 Project Name Reachout Inc 

Target Area CENSUS TRACT 1655, 1656, AND 1651 
Town of Hamden General Benefit Area 

Goals Supported Public Services 

Needs Addressed Increase Access to Public Services 

Funding CDBG: $10,600.00 

Description Provision of funds for public services provided by the Town of 
Hamden for youth services. 

Target Date 6/30/2027 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

An estimated 10 low- and moderate-income persons will benefit 
from public services programs.  

Location Description CDBG target areas and the Town of Hamden General Benefit Area.  

Planned Activities Internal departments and non-profit partners will provide services 
to benefit low- and moderate-income residents, and persons 
experiencing homelessness.  



 

 Annual Action Plan 
2026 

29 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

3 Project Name The Children's Center of Hamden 

Target Area CENSUS TRACT 1655, 1656, AND 1651 
Town of Hamden General Benefit Area 

Goals Supported Public Services 

Needs Addressed Increase Access to Public Services 

Funding CDBG: $10,600.00 

Description Provision of funds for public services provided by the Town of 
Hamden for youth services. 

Target Date 6/30/2027 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

An estimated 10 low- and moderate-income persons will benefit 
from public services programs.  

Location Description CDBG target areas and the Town of Hamden General Benefit Area.  

Planned Activities Provision of funds to support youth programs. 
4 Project Name Fixing Fathers One Dad at a Time 

Target Area CENSUS TRACT 1655, 1656, AND 1651 
Town of Hamden General Benefit Area 

Goals Supported Public Services 

Needs Addressed Increase Access to Public Services 

Funding CDBG: $5,000.00 

Description Provision of funds for public services provided by a non-profit 
organization for supportive services to low- and moderate-income 
families. 

Target Date 6/30/2027 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

An estimated 10 low- and moderate-income persons will benefit 
from public services programs.  

Location Description CDBG target areas and the Town of Hamden General Benefit Area.  

Planned Activities A non-profit partner will provide services to benefit low- and 
moderate-income families.  

5 Project Name Abundant Harvest 
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Target Area CENSUS TRACT 1655, 1656, AND 1651 
Town of Hamden General Benefit Area 

Goals Supported Public Services 

Needs Addressed Increase Access to Public Services 

Funding CDBG: $5,000.00 

Description Provision of funds for public services provided by a non-profit 
organization for supportive services to low- and moderate-income 
families. 

Target Date 6/30/2027 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

An estimated 10 low- and moderate-income persons will benefit 
from public services programs.  

Location Description CDBG target areas and the Town of Hamden General Benefit Area.  

Planned Activities A non-profit partner agency will provide services to benefit low- 
and moderate-income residents.  

6 Project Name Partnership Adult Day Care 

Target Area CENSUS TRACT 1655, 1656, AND 1651 
Town of Hamden General Benefit Area 

Goals Supported Public Services 

Needs Addressed Increase Access to Public Services 

Funding CDBG: $5,000.00 

Description Provision of funds for public services provided by a non-profit 
organization to provide adult day services to elderly persons. 

Target Date 6/30/2027 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

from public services programs.  

Location Description CDBG target areas and the Town of Hamden General Benefit Area.  

Planned Activities A non-profit partner will provide services to elderly persons.  
7 Project Name She Can Edit 
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Target Area CENSUS TRACT 1655, 1656, AND 1651 
Town of Hamden General Benefit Area 

Goals Supported Public Services 

Needs Addressed Increase Access to Public Services 

Funding CDBG: $10,600.00 

Description Provision of funds for public services to provide education 
programs to low- and moderate-income persons. 

Target Date 6/30/2027 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

An estimated 24 low- and moderate-income persons will benefit 
from public services programs.  

Location Description CDBG target areas and the Town of Hamden General Benefit Area.  

Planned Activities A non-profit partner will provide education programs to low- and 
moderate-income persons.  

8 Project Name Monitor My Health 

Target Area CENSUS TRACT 1655, 1656, AND 1651 
Town of Hamden General Benefit Area 

Goals Supported Public Services 

Needs Addressed Increase Access to Public Services 

Funding CDBG: $10,600.00 

Description Provision of funds for public services provided by the Town of 
Hamden, non-profit organizations, and supportive service providers 
to serve the homeless, elderly, youth, disabled, and other special 
needs populations. 

Target Date 6/30/2027 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

An estimated 200  low- and moderate-income persons will benefit  

Location Description CDBG target areas and the Town of Hamden General Benefit Area.  

Planned Activities A non-profit partner will provide health services to low- and 
moderate-income persons.  

9 Project Name Legacy Development Services 
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Target Area CENSUS TRACT 1655, 1656, AND 1651 
Town of Hamden General Benefit Area 

Goals Supported Public Services 

Needs Addressed Increase Access to Public Services 

Funding CDBG: $10,600.00 

Description Provision of funds for public services to low- and moderate-income 
persons. 

Target Date 6/30/2027 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

An estimated 10 low- and moderate-income persons will benefit 
from public services programs 

Location Description CDBG target areas and the Town of Hamden General Benefit Area.  

Planned Activities Non-profit partner agencies will provide services to persons with 
developmental disabilities.  

10 Project Name Public Facilities/Infrastructure Improvements 

Target Area CENSUS TRACT 1655, 1656, AND 1651 

Goals Supported Public Facilities/Infrastructure 

Needs Addressed Improve Access to Public Facilities/Infrastructure 

Funding CDBG: $100,000.00 

Description Improvements to sidewalks, and other public infrastructure, or 
public facilities within the CDBG eligible areas. 

Target Date 6/30/2027 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

An estimated 500 low- and moderate-income persons will be 
provided with improved access to public facilities. 

Location Description CDBG Target areas 

Planned Activities Improvements to the public facilities and infrastructure in the 1655, 
1656, and 1651, including but not limited to the Keefe Community 
Center, Brundage Library, Farmington Canal Heritage Trail, and Fire 
Station.  

11 Project Name 2026 CDBG Administration 
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Target Area CENSUS TRACT 1655, 1656, AND 1651 
Town of Hamden General Benefit Area 

Goals Supported Program Administration 

Needs Addressed Program Administration 

Funding CDBG: $91,727.00 

Description Provision of funds for the planning and administration of CDBG 
programs. 

Target Date 6/30/2027 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Not applicable 

Location Description Town of Hamden 

Planned Activities Activities include staff salaries; financial responsibility; 
and preparation of HUD required documents such as the Annual 
Action Plan and CAPER. 



 

 Annual Action Plan 
2026 

34 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

AP-50 Geographic Distribution – 91.220(f)  
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

The Town of Hamden designated “Target Areas” for specific programs, and the available data continues 
to support the following Census Tracts as being targeted for CDBG funding. Census Tract 1655, known as 
the Highwood neighborhood, will remain as the primary target area for CDBG activities. Target Area 
focus will also occur in the Hamden Plains neighborhood (Census Tract 1656), and the Lower State 
Street Area also known as the State Street Neighborhood Revitalization Zone (NRZ)(Census Tract 1651, 
Block Group #4). 

In addition to the town’s designated target area, additional block groups are defined by HUD as eligible 
to receive CDBG funds where available data indicates at least 51% of residents are low- and moderate-
income according to HUD’s most recently published data using the U.S. Census American Community 
Survey (ACS) estimates. The LMISD map- Figure 1 and accompanying table provides the location of all 
eligible CDBG areas according to HUD. 

  

Geographic Distribution 

Target Area Percentage of Funds 
CENSUS TRACT 1655 AND 1656, STATE STREET REVITALIZATION AREA   
CENSUS TRACT 1655, 1656   
CENSUS TRACT 1655, 1656, AND 1651 22 
Town of Hamden General Benefit Area 78 

Table 8 - Geographic Distribution  
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Rationale for the priorities for allocating investments geographically  

 

The percentages shown in the Geographic Distribution table are calculated against the total PY 52 
allocation, including program administration, and reflect only those activities that are geographically 
restricted at the time of programming. They do not capture Target Area benefit delivered through 
activities that are available town wide. The Town estimates that ultimately 70% - 75% of PY52 program 
funds will be spent in the Town’s target areas (CT 1655, 1656, and 1651). 

Discussion 

  

The citizen participation activities described above satisfy the requirements of 24 CFR 91.105 and the 
Town’s adopted Citizen Participation Plan. The Town does not treat those requirements as the limit of 
its obligation to the community. In response to resident feedback received during the PY 52 planning 
process identifying a lack of access to information as a barrier to benefiting from HUD-funded programs, 
the Town will expand its community engagement activities: 

 

Community Partnerships. The Town has established working relationships with faith-based 
organizations located within the Target Areas to distribute program information, post materials, share 
announcements, and host community events. Current partners include Breakthrough Church, Christian 
Tabernacle, Friendship Baptist Church, and New Destiny Tabernacle. 

Dedicated CDBG Facebook page. The Town will establish and maintain a Facebook page dedicated to 
the CDBG program, carrying regular program updates, notice of upcoming meetings and events, partner 
spotlights, application information, and program success stories. 

Text Message Notification System. The Town will implement a text message notification system 
through which residents may opt to receive reminders of upcoming public hearings, community 
meetings, workshops, and program deadlines. This measure responds directly to input received at the 
PY 52 community meetings, at which residents identified text messaging as their preferred means of 
receiving notice. 

Email Campaigns. The Town will conduct recurring and targeted email campaigns through Constant 
Contact, with a resident sign-up option, to maintain consistent communication with residents who have 
expressed interest in the program. 
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• Newhall Community Walk. Town staff and residents convened at the Keefe Community Center 
in June 2026, and walked the Newhall neighborhood together, meeting residents and business 
owners to publicize the CDBG Small Business Façade Improvement Program. The walk was 
intended both to reach business owners who may not attend scheduled meetings and to give 
staff the opportunity to meet residents in the neighborhood. Members of the Legislative Council 
were invited to participate. 

• The Town will hold a workshop at the Keefe Community Center (September 23, 2026) at which 
residents may ask questions about the Residential Rehabilitation Program — what the program 
covers, who is eligible, how to apply, and what to expect once an application is filed. Program 
staff and, where appropriate, program partners will be present to answer questions and to 
assist residents in beginning an application. 

• The Town will hold a workshop on the Homebuyer Assistance program at the Keefe Community 
Center (date TBD) at which residents may ask questions about the Homebuyer Assistance 
Program — what the program covers, who is eligible, how to apply, and what to expect once an 
application is filed. Program staff and, where appropriate, program partners will be present to 
answer questions and to assist residents in beginning an application. 

These initiatives are designed to strengthen connections, provide valuable resources, and ensure 
residents are informed about opportunities offered through HUD-funded programs.  

The Town remains committed to directing its HUD entitlement funds to census tracts with the highest 
concentration of low- and moderate-income neighborhoods most affected by decades of 
disinvestment.  
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  
Introduction 

During Program Year 52, affordable housing will be supported through the CDBG programs with funding 
planned for housing rehabilitation.  

One Year Goals for the Number of Households to be Supported 
Homeless 0 
Non-Homeless 10 
Special-Needs 0 
Total 10 

Table 9 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 0 
The Production of New Units 0 
Rehab of Existing Units 10 
Acquisition of Existing Units 0 
Total 10 

Table 10 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

The Town of Hamden will support naturally occurring affordable housing through implementation of the 
Small Repair Program during PY52. This program will maintain access to quality affordable housing to 
benefit an estimated 10 low- and moderate-income households. 

The Town continues to administer a down-payment assistance to support homeownership for low- and 
moderate-income individuals and families using prior year CDBG funding.   
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AP-60 Public Housing – 91.220(h) 
Introduction 

No Federally funded public housing units exist in the Town of Hamden. The Hamden Housing Authority's 
public housing units are State funded. The HHA received notification from HUD recognizing them as a 
High Performer for the Federal Programs they manage. The goals and objectives for the Hamden 
Housing Authority PHA 5-year plan include expanding the supply of assisted housing, improving the 
quality of assisted housing, promote self-sufficiency of families and individuals and continue to maintain 
its high performer SEMAP status. 

Actions planned during the next year to address the needs to public housing 

Residents of public housing, like other low- and moderate-income residents are eligible for programs 
and services offered through the Town. They also benefit from the physical improvements made within 
the community development target areas and improvements to public facilities such as neighborhood or 
community centers. The creation of affordable rental and homeownership opportunities will also 
increase the housing resources available to public housing residents, particularly Section 8 recipients. 

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

The Housing Authority has a Resident Advisory Board that encourages resident participation in 
management and policy development. The Hamden Housing Authority will continue to promote 
programs, and expand its efforts, to encourage resident involvement and homeownership 
opportunities. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance  

The Hamden Housing Authority is not designated as troubled. 

Discussion 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

The Town of Hamden Community Services Department will continue as the lead Town agency for 
assisting Hamden’s extremely low-income residents combating the threat of homelessness. OCD has 
taken a larger role in preventing homelessness by working directly with tenants in risk of eviction and by 
streamlining processes for homeowners in serious need of emergency housing rehabilitation. 

In January 2019, the Town opened the Overnight Winter Warming shelter. Healthcare outreach to 
homeless is provided through the Cornell Scott Hill Health Center. Both CSHHC and Columbus House 
Outreach and Engagement Team offer shelter intake and case management services to Hamden’s 
homeless. The OCD has also been meeting with Columbus House and Yale School of Architecture to 
identify a location for building housing for formerly homeless people. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The Department provides referrals to regional shelters serving the needs of the homeless. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The Department provides referrals to regional shelters serving the needs of the homeless. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The Town of Hamden does not have an emergency or transitional shelter operating within its 
jurisdiction, and persons experiencing homelessness encountered by the Town Community Services are 
referred to nearby homeless service providers that operate in the region. The Town operates assistance 
programs within the Community Services department and provides both essential and financial 
assistance programs, including fuel oil, energy assistance, and utility assistance, as well as rental 
assistance that may prevent a family from becoming homeless by meeting immediate needs. 
Community Services also has a food and resource distribution program which provides healthy food 
items and operates a diaper bank for eligible families. The Town recently passed a Resolution Declaring 
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Housing as a Human Right, which allows persons experiencing homelessness to use public space without 
discrimination based on housing status and eliminating any civil or criminal consequence based solely 
upon the inability to be stably housed. The Town will initiate a process for Homelessness Prevention and 
Response Housing Plan in the future that will include policies to alleviate homelessness and the housing 
crisis.  

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

In addition to increasing the availability of affordable housing, providing assistance for emergency 
housing, and promoting the creation of transitional units, the Town also assists the homeless and those 
threatened with homelessness through the provision of support services. Increased educational 
programming, job skill development, childcare and English as a Second Language programs are all 
methods in which the Town can assist unemployed or underemployed persons in obtaining better 
employment. Life skill training, budget counseling, and tenant/landlord mediation activities can also 
reduce the level of evictions. For households threatened with homelessness due to housing cost burden, 
rental assistance, energy efficiency and weatherization programs, fuel assistance programs and tax-
reduction programs for the elderly are all means to help reduce cost burden. Each of these programs 
(with the exception of those reserved for senior citizens) is operated in the same building as OCD and 
providers undertake a team approach to delivering these critical services. 

Discussion 
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AP-75 Barriers to affordable housing – 91.220(j) 
Introduction:  

The Town of Hamden has created and implemented a Fair Housing Plan to provide formal guidelines 
consistent with federal affordable housing standards. The Plan is intended to be consistent with and 
meet the requirements and objectives of the Civil Rights Act of 1968, Title V or the National Housing Act 
(as amended), and all legislation related to non-discrimination in housing. 

Hamden has also implemented new zoning regulations that also help to promote affordable housing. An 
example of these regulations includes: 

• Requirement that multi-family housing developments containing 5 or more dwelling units shall 
set aside a minimum of 20% of the dwelling units as Affordable Housing 

• Determining the maximum price for all affordable housing units 
• Determining the maximum price for all affordable rental units 
• Building requirements for all affordable housing units 

Another potential barrier to affordable housing is the lack of convenient access to public transportation, 
which can directly impact the availability of homes to certain potential residents. While Hamden’s 
diversity of residents and commercial opportunities is perhaps its greatest strength, the general 
limitation of public transportation to north-south corridors (specifically Dixwell Avenue, Winchester 
Avenue, Whitney Avenue, and State Street) serves to restrict the residential options of those without 
personal automobiles. 

Given the average age of housing stock in Hamden (and particularly within the Community Development 
target areas), architectural barriers remain as an impediment to potential renters and owners. For the 
elderly and disabled, multistory homes as well as areas without continuous sidewalks, provide obstacles 
to those with physical limitations.  

Another impediment is the lack of affordable housing at the regional level. The South Central Council of 
Governments has created an Affordable Housing Working Group, of which Hamden is a part, to create a 
broad-based regional initiative to address the issues of affordable housing and fair housing within the 
region.  

Every Census tract in Hamden has seen an increase in minority population since 2000, and the Town has 
proactively established both a Human Rights and Human Relations Commission and a Commission on 
Disability Rights and Opportunities to ensure that Hamden’s diversity is both celebrated and promoted. 
These citizen organizations, as well as Hamden’s Department of Elderly Services, Department of 
Community Services, and New Haven Legal Assistance will continue to collaborate to ensure that 
Hamden residents (and potential residents) understand the law as it pertains to fair housing and have 



 

 Annual Action Plan 
2026 

42 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

opportunities through various channels to protect their rights. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

In addition to the Fair Housing Plan, the Town of Hamden has also implemented zoning regulations that 
help to promote affordable housing. Examples of these regulations include: 

•          Requirement that multi-family housing developments containing 5 or more dwelling units shall 
set aside a minimum of 20% of the dwelling units as Affordable Housing 

•          Determining the maximum price for all affordable housing units 

•          Determining the maximum price for all affordable rental units 

•          Building requirements for all affordable housing units 

A copy of the zoning regulations is available at hamden.com. Previous regulations contained little or no 
specific policies regarding affordable housing. Hamden is subject to the provisions of the Connecticut 
Affordable Housing Act, which is intended to promote affordable housing throughout the State. The 
Affordable Housing Act makes it more difficult for a land use commission to deny any application in 
which at least 25% of the new housing units are affordable and provides a special appeals process. The 
Affordable Housing Act also requires that towns dedicate at least 10% of their housing stock to 
affordable housing. 

According to the Hamden Affordable Housing Plan, adopted in June 2022, the town of Hamden only had 
9.33% of its housing stock dedicated to affordable housing. To try and address this issue and increase 
the housing stock, the Town will work with the Housing Authority, non-profit housing developers, for-
profit developers, and local community development corporations. Town support of these programs will 
continue to reach towards this goal, and at the same time, the Town will more actively pursue 
partnership and leveraging opportunities. They include, but are not limited to, the rehabilitation of 
existing housing stock so it can remain on the affordable housing inventory; rehabilitation of abandoned 
residential structures for affordable rental and/or homeownership opportunities; promotion of activities 
which will create affordable homeownership opportunities; and continuation of the first-time 
homebuyer program until existing prior year funds have been exhausted. 

The Town has proactively established both a Human Rights and Human Relations Commission and a 
Commission on Disability Rights and Opportunities to ensure that Hamden’s diversity is both celebrated 
and promoted, and everyone is treated with dignity and respect. These citizen organizations, as well as 
Hamden’s Department of Elderly Services, Department of Community Services, and New Haven Legal 
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Assistance will continue to collaborate to ensure that Hamden residents (and potential residents) 
understand the law as it pertains to fair housing and has opportunities through various channels to 
protect their rights. These groups operate as an ad hoc Fair Housing working group for the Town, 
preparing, and providing information and group sessions across the Town. As demographics have shifted 
in Hamden, DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT will enlist the support of 
translators to offer more information to non-English speaking residents. 

Through these channels, as well as previously mentioned actions and efforts, the Town of Hamden is 
affirmatively and aggressively furthering fair housing. The Town of Hamden has, and will continue to, 
address any external attempt to limit housing choice for Town residents and potential Town residents 
alike. 

Discussion:  
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AP-85 Other Actions – 91.220(k) 
Introduction:  

This section provides detail on other actions the Town of Hamden will undertake to meet the goals of 
the strategic plan. 

Actions planned to address obstacles to meeting underserved needs 

The Town has worked to improve coordination of its social services for individuals with special needs by 
taking a more comprehensive approach to Human Services and the Continuum of Care. Collaboration 
between the Department of Economic and Community Development, Community Services, Elderly 
Services, and various Regional Continuum of Care service providers has resulted in more efficient and 
effective delivery of service. 

Partnerships established over the past year have proven fruitful in providing Hamden residents with 
additional opportunities for funding and services. 

Actions planned to foster and maintain affordable housing 

A focus area that the Town is working on to create additional affordable housing opportunity is the 
development of partnerships with non-profit and not-for-profit housing agencies. 

The Town will continue to collaborate with non-profit housing developers such as Neighborhood 
Housing Services, Neighborworks/New Horizons, and Habitat for Humanity on projects that result in 
affordable housing units for all citizens. The Town will explore partnerships with other housing 
organizations to further housing opportunities and will seek to leverage additional funding opportunities 
for housing related programs. 

Actions planned to reduce lead-based paint hazards 

As required by the Connecticut State Agencies Lead Poisoning Prevention and Control regulations. 
Sections 19a-111 -1 through 19a-111 -11, the Town of Hamden code enforcement entities, the 
Quinnipiac Valley Health District, and the Housing Code Enforcement Officer, are responsible for 
enforcing appropriate lead paint abatement, where applicable. These regulations are considered, 
applied, and adhered to throughout all rehabilitation projects. 

The Quinnipiac Valley Health District (QVHD) provides educational counseling and distribution of 
materials to extremely low- to moderate-income families with children six years of age and younger, 
who have been identified through a cooperative effort between QVHD, the Community Services 
Department and daycare programs conducted in the M.L. Keefe Community Center located in southern 
Hamden. 
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In the administration of its CDBG-funded Rehabilitation Program the Town assures that all units are 
rehabilitated in compliance with applicable lead-based paint regulations. Therefore, during the Strategy 
Period, all units rehabilitated where children under the age of six are or are expected to be present will 
be tested for lead-based paint and abated where necessary. The Town is currently, and will continue to, 
pursue additional funding to extend its lead awareness program and offer assistance to property owners 
seeking to reduce lead hazards in homes. 

Where feasible, Community Development Block Grant funds are used to assist extremely low- to 
moderate-income households in the reduction/abatement of lead paint hazards. Likewise, the Housing 
and Community Development Department and Quinnipiac Valley Health District (QVHD) will apprise 
homeowners of any State or Federal loan programs available for the removal of hazardous materials. 

Actions planned to reduce the number of poverty-level families 

The Town of Hamden attempts to address the issue of poverty in its population through the use of social 
and supportive services. The Town supplements State and Federal resources with local funds and CDBG 
funds for activities that meet specific identified needs. The private sector is a key resource for 
addressing poverty in its ability to create employment opportunities with a resultant increase in income. 

In order to address poverty among groups where the incidence of poverty is highest, the Town has 
utilized local funds and its limited CDBG funds for public service programs through the community 
services and elderly services departments. These departments work with families and individuals in 
poverty by providing referrals and assistance for shelter, fuel, food, utility costs, etc. 

The provision of affordable housing and the reduction of housing cost burden will also address the issue 
of families in poverty. 

Actions planned to develop institutional structure  

The Town of Hamden’s Department of Economic and Community Development administers the 
Community Development Block Grant funding received from the U.S. Department of Housing and Urban 
Development. It plays a major role in encouraging and supporting the activities of private and non-profit 
developers interested in the construction, reconstruction, and rehabilitation of affordable housing units. 
During the strategy period, the DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT will 
continue to aid with housing rehabilitation to extremely low- to moderate-income homeowners, and 
owners renting to low- to moderate-income families. 

The Hamden Housing Authority will continue to administer its Section 8 Voucher and Certificate 
programs and will look to expand its Rental Assistance Program as a means of promoting housing 
opportunities for low-income/elderly populations. It will also investigate the possibility of creating 
additional housing resources. The Town has an active and supportive relationship with the Hamden 
Housing Authority. 
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The Department of Economic and Community Development, Hamden Housing Authority, Community 
Services Department, Elderly Services, Office of Planning and Zoning, and Quinnipiac Valley Health 
District, function cooperatively to identify, evaluate and address the housing needs of the various 
populations discussed in this document. The Community Services Department is the primary source for 
locating shelter for the homeless and subpopulations identified. The Elderly Services Department 
provides care to elderly residents to prolong their ability to remain self-sufficient and independent. 
Hamden Housing Authority manages the public/elderly housing complexes for the Town of Hamden. The 
Quinnipiac Valley Health District is instrumental in identifying lead paint hazards related to housing 
issues, and Planning and Zoning approves the location of new construction and offers technical 
assistance to prospective developers. 

The Town will continue to offer supportive services to extremely low- to moderate-income, and 
elderly/disabled populations, with services delivered by non-profit organizations and agencies that 
receive funding through the Community Development Block Grant. 

The Town of Hamden offers its residents a wealth of supportive services that provide needy residents 
with appropriate support. The system currently in place has been successful regarding housing 
extremely low- to moderate-income populations. While the elderly and populations with special needs 
are currently being served adequately, a gap exists between requests for affordable housing and 
available units. 

The Town of Hamden will combat the cost burden and housing problems of its extremely low- to 
moderate-income populations. Furthermore, through the Residential Rehabilitation Program, the 
number of affordable units available will be expanded. Likewise, the Town of Hamden will support the 
efforts of non-profit and private developers who submit viable proposals to expand the Town's 
affordable stock. 

Actions planned to enhance coordination between public and private housing and social 
service agencies 

The Town of Hamden will continue to assist and work with the Hamden Housing Authority, non-profit 
and private developers, and the private industry in a cooperative effort to maximize resources directed 
to affordable housing. The development of this type of relationship will serve to strengthen coordination 
between the Town, the community, and prospective developers in pursuit of affordable housing 
construction and rehabilitation. 

The Department of Economic and Community Development will continue to collaborate with local social 
service agencies to maximize efforts directed at the expansion of affordable housing and supportive 
services. Through its Community Services Department the Town of Hamden will maintain its 
involvement with the State Department of Social Services. Through this forum, it will continue to 
address common issues and concerns shared by local governments and pursue a resolution to these 
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issues. The Community Services Department along with the Economic and Community Development 
Department, on behalf of the Town of Hamden, will maintain an active role in Regional Workforce 
Organizations, through which representatives of local governments develop strategies to enhance job 
training efforts, and promote the creation of a job market which suits the needs of industry. The Town 
will also become a more active participant in the New Haven Continuum of Care network to gain better 
knowledge of the needs of the homeless and special needs populations and the programs and activities 
available to address them. Likewise, through its participation in the South Central Regional Council of 
Governments (SCRCOG), the Town of Hamden is working with other jurisdictions to address the issues of 
housing, homelessness, and social services. 

Discussion:  
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Program Specific Requirements 
AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 
program year and that has not yet been reprogrammed 0 
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 
address the priority needs and specific objectives identified in the grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use has not 
been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 0 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities that benefit 
persons of low and moderate income.Overall Benefit - A consecutive period of one, 
two or three years may be used to determine that a minimum overall benefit of 70% 
of CDBG funds is used to benefit persons of low and moderate income. Specify the 
years covered that include this Annual Action Plan. 100.00% 
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The Town does not anticipate receiving program income during PY 52 and has allocated all funds 
exclusive of funds required for the administration and planning of the grant, to benefit persons that are 
low- and moderate-income and have household incomes at or below 80% of the Area Median Income 
(AMI) according to HUD income limits for CDBG programs. 
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Attachments 
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Citizen Participation Comments 
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Grantee SF-424's and Certification(s) 
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